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Dear Supervisors:

DEPARTMENT OF PUBLIC SOCIAL SERVICES:
RECOMMENDATION TO APPROVE AND AWARD SYSTEM MAINTENANCE AND
OPERATIONAL SUPPORT SERVICES AGREEMENT
WITH ELECTRONIC DATA SYSTEMS CORPORATION FOR
GAIN EMPLOYMENT ACTIVITY AND REPORTING SYSTEM
(ALL DISTRICTS AFFECTED) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ()
DISAPPROVE ()

SUBJECT

The Greater Avenues for Independence (GAIN) Employment Activity and Reporting System
(GEARS) is the existing system that supports and automates the Los Angeles County’s
(County) case management and administration of the California Work Opportunity and
Responsibility to Kids (CalWORKSs) Welfare-to-Work (WtW) program. GEARS performs critical
business processes which support case assignment, case management, and the scheduling
and tracking of work experience referrals, post-employment services, and supplemental and
supportive services. In order to maintain critical County services, the Department of
Public Social Services (DPSS) is recommending approval of a seven year agreement, with
optional extensions of up to 24 additional months, with Electronic Data Systems Corporation
(EDS or Contractor).

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair to sign the attached agreement with EDS effective upon
Board approval. The agreement has a seven year term, which can be extended up to
24 additional months in month-to-month or other County specified extension periods for a
maximum agreement amount of $75,310,263. Pursuant to the agreement, the Contractor
will provide: (1) project management services; (2) system and data center services;
(3) system maintenance and operational support services; (4) modifications and/or
enhancements; and (5) related professional services and additional services, as defined in
the agreement. The total associated cost is financed 100 percent with State funds. Funding
for this agreement is included in the Fiscal Year (FY) 2008-2009 Proposed Budget.

2. Delegate authority to the DPSS Director, to approve and execute: (1) amendments to
exercise extension options; and (2) amendments for use of funding (known as pool dollars)
to obtain professional services to support the project outside the scope of maintenance and
operational, and modifications and/or enhancements.

3. Delegate authority to the DPSS Director, or his designee, to approve and execute change
notices that: (1) does not affect the scope of work, term of agreement, maximum agreement
sum, payments, or any terms or conditions included under the agreement; and (2) service
requests for modifications and/or enhancements.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

GEARS services are currently provided through an agreement with EDS, which will expire on
- November 30, 2008. The proposed agreement with EDS will replace the current agreement and
ensure the Contractor provides: (1) project management services; (2) system and data center
services; (3) system maintenance and operational support services; (4) County requested
modifications and/or enhancements to comply with changes to applicable federal, State, and/or
local faws and regulations, and to provide modifications and revisions of System functions; and
(5) County requested professional services that may include hardware, software, and/or other
consulting services, which support the project and are beyond the scope of maintenance and
operational and modifications and/or enhancements, and additional services that are necessary,
if estimated production volumes of GEARS transactions, Telnet user IDs, and/or print lines are
exceeded.

GEARS functionality, as directed by the State, will be included in the LEADER Replacement
System (LRS). The State based their decision to incorporate GEARS functionality on
Welfare and Institutions Code 10823(a) (1), which requires the California Department of
Social Services, Office of Systems Integration Branch, implement a Statewide Automated
Welfare System (SAWS), for a variety of public assistance programs, including CalWORKs.
The statute further establishes that SAWS can include no more than four county consortia
systems. Therefore, to conform to the State statute, and in keeping with the other county
consortia systems, the WtW component will be included in the LRS. Upon full production and
implementation of LRS, DPSS intends to recommend to your Board that the GEARS agreement
be terminated for convenience.



The Honorable Board of Supervisors
July 15, 2008

.Page 3

Implementation of Strateqic Plan Goals

The recommended action is consistent with the principles of the Countywide Strategic Plan Goal
No. 3: Organizational Effectiveness, by ensuring that GEARS remains an efficient, effective,
and goal-oriented service delivery system; and Goal No. 4: Fiscal Responsibility, by
strengthening the County’s fiscal capability.

FISCAL IMPACT/FINANCING

Completed negotiations of this agreement have resuited in DPSS entering into a cost effective
agreement with a range of services that will greatly benefit the Department and the GAIN
participants. Funding required for FY 2008-09 for this agreement is included in DPSS’ proposed
annual budget. Future funding will be included in subsequent FY departmental budget
requests. The total maximum cost of the seven year agreement, and the optional extensions of
up to 24 additional months, is $75,310,263. Funding for this agreement is included in the
CalWORKs single allocation and is financed 100 percent with State funds. As the CalWORKs
Maintenance of Effort requirement has already been (or will be) met by the County, there will be
no net County cost (NCC) for FY 2008-2009.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Contractor is in compliance with all Board and Chief Executive Officer (CEQO) requirements.
The agreement has been reviewed and approved as to form by County Counsel. In accordance
with your Board’s policy of employing outside counsel for certain information technology
contracts, the law firm of Mitchell Silberberg and Knupp, LLP (MSK) was retained and
participated with DPSS and County Counsel in the negotiations, review, and finalization of the
agreement, and recommends Board approval of the agreement.

Except as described below, the agreement contains all applicable Board mandated provisions,
including those pertaining to consideration of hiring qualified County employees targeted for
layoffs, consideration of hiring qualified GAIN/GROW participants, Contractor's responsibility
and debarment, recycled bond paper, and compliance with the Jury Service Ordinance,
Safely Surrendered Baby Law, and the Child Support Program. DPSS has determined this
agreement is not subject to: (1) Living Wage Ordinance; (2) the Local Small Business
Enterprise Preference Program; or (3) the Transitional Job Opportunities Preference Program;
and, therefore, they are not included in the agreement.

The following terms and conditions have been negotiated for inclusion in the agreement, and
CEO Risk Management has reviewed and approved the agreement provisions relating to
insurance and indemnification.

1. Assignment and Delegation — This provision allows the Contractor to assign, without
County consent, its rights to payments to financial institution(s) or other third party(ies),
but the County is under no obligation to adjust its normal payment procedures to
accommodate the Contractor or the assignee(s).
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Contractor is not required to obtain County's written consent in the event of a change of
majority control. However, Contractor must notify County within ten business days after
a public announcement of a change in the majority controlling interest, or if there is no
public announcement of such a change of control, Contractor must notify County of the
change within ten business days following the effective date of the change of control. If
County determines that the change of control would prevent Contractor from being
qualified and eligible to receive a contract award under applicable federal, State, and/or
County laws, regulations, and/or policies (e.g., the majority control of Contractor is held
by a debarred entity), then County may terminate this agreement.

Budget Reductions — In the event that County adopts a budget that provides for
reductions with respect to County agreements, County cannot impose a reduction in
Contractor’s labor rates, salaries or benefits, and any reduction in payment by County to
Contractor would be accompanied by a comparable reduction ‘in the services provided
by the Contractor.

Indemnification — These provisions clarify damages, costs, and expenses for which
County is indemnified by Contractor and provide specific events under which
indemnification will not occur (e.g., misuse of the System by County).

General Insurance Requirements — These provisions require that the Contractor secures
insurance that is rated at least A-minus, maintain professional liability insurance of at
least $5 million per claim, $1 million of crime coverage for employee dishonesty, and
$1 million performance security bond.

Limitation of Liability — The Contractor's liability under the agreement for actual damages
is, with certain exceptions, limited to the maximum agreement sum of approximately
$75 million during the entire term of the agreement. Specifically, this provision limits the
Contractor’s liability, provided that it does not result from: (1) cost of cover (e.g., in the
event of County termination of the agreement for default); (2) breach of certain
confidentiality or intellectual property rights; (3) personal injury and property damage;
and (4) acts of gross negligence or willful/intentional tortuous conduct in the performance
or nonperformance of its obligations under the agreement, to the maximum agreement
sum. Except where any of the four circumstances enumerated above may apply, neither
the Contractor nor County are liable for any amounts for loss of income, profit or
savings, or indirect, incidental, consequential, exemplary, punitive, or special damages.

Most Favored Public Entity — If the Contractor provides the same aggregate goods and
services, under the same quantity and delivery conditions, to another public entity in the
State of California at prices below those in this agreement, then such prices will be
extended to County.

Nondiscrimination and Affirmative Action — The Contractor shall allow County
representatives’ reasonable access to its employment records only of those who have
performed work under this agreement.
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8. Record Retention and Inspection/Audit Settlement — The Contractor shall maintain
accurate and complete financial records of all activities under this agreement. County
shall have access to such records, but will not have access to internal cost records,
including profit and loss statements, unless required by State or federal law or
regulation. However, if County desires to extend the agreement beyond the potential
nine years, and the Contractor proposes a price for such extension which County
believes is unreasonable, then the Contractor will allow County to access cost
information and related data necessary for County to determine the reasonableness of
the Contractor's price.

9. Termination for Default — This provision includes a notice and cure period of thirty days
for certain defaults. If the Contractor does not remedy the breach, then County can
terminate the agreement.

Additionally, the agreement includes a detailed listing of performance requirements, standards,
and liquidated damages to reasonably assure that services are rendered in accordance with the
agreement. DPSS will monitor the Contractor’'s performance to ensure that the established
standards are met.

County may terminate the agreement for County’s convenience with a thirty day prior written
notice. The agreement also contains a provision that limits County’s obligation, if the
Board of Supervisors does not appropriate funding for each year of the agreement.

Other than the Contractor's obligations under the agreement's survival provision (e.g., relating to
System ownership, indemnification, etc.), the Contractor will have no obligation to perform
services once the Contractor has received payments equal to the maximum agreement amount.
However, if County notifies the Contractor that County anticipates increasing the maximum
agreement amount pursuant to an amendment, then pending such amendment, the Contractor
agrees to continue to provide services without interruption.

During agreement negotiations, it was revealed that Hewlett-Packard is in discussions to
acquire EDS. While the specifics of such a possible acquisition are not fully known at this time,
DPSS has commenced a review of the possible acquisition utilizing the Board Policy on
Contractor Merger/Acquisitions, and in accordance with the negotiated Assignment and
Delegation language as described above. We will keep your Board apprised of this potential
acquisition as more definitive information becomes available.

CONTRACTING PROCESS

Ongoing operations, support, maintenance, and improvements for GEARS was solicited through
a competitive process and in accordance with California Department of Social Services
regulations on Purchase of Service, Chapter 23-600.
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On April 4, 2007, DPSS released the GEARS Request for Proposals (RFP) to solicit proposals
from qualified vendors to provide ongoing operations, support, maintenance, and improvements
for GEARS. The vendor community was notified of the RFP release by:

= Posting the RFP solicitation document and contracting opportunity announcement on the
County’s “Doing Business with Us” website and the DPSS contracting portal;

» Releasing a notice via electronic mail to 23 vendors; and

» Advertising in the following newspaper periodicals: Los Angeles Times, Orange County
Register, Hoy, Daily News, and the Korea Times.

Sixteen vendors attended the Proposer’s Conference that was conducted on April 18, 2007. By
the solicitation deadline, August 9, 2007, one proposal was received from EDS, the incumbent
GEARS vendor. In keeping with standard procurement protocol, an evaluation committee
consisting of the ClIO and DPSS staff representing various divisions throughout the Department,
performed a detailed assessment and evaluation of the EDS proposal. It was determined by the
evaluation committee that EDS met all County requirements and had the capability of providing
all the proposed services.

The GEARS functionality is scheduled to be incorporated into LRS, and DPSS is currently in the
process of selecting an LRS vendor through a competitive procurement process. Approval of
this GEARS agreement will ensure that GEARS staff provides uninterrupted WtW support and
specialized support services while the competitive procurement for the design, development,
and implementation of LRS is completed. Once LRS has reached full production and
implementation, the GEARS agreement will be terminated for convenience.

DPSS has evaluated and determined that this is not a Prop A contract; and, accordingly, the
Living Wage Program (County Code Chapter 2.201) does not apply.

IMPACT ON CURRENT SERVICES

GEARS is an essential automated system that supports the CalWORKs WtW program. Board
approval of the agreement will allow DPSS to assure that critical services to County will be
maintained until LRS is fully implemented. There is no employee impact as a result of this
agreement since services are currently provided by contracting with EDS.
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CONCLUSION

Upon approval and execution, the Executive Officer, Board of Supervisors, is requested to
return one adopted stamped Board letter and three signed originals of the agreement to the

Director of the Department of Public Social Services.

Respectfully submitted,

WILLIA%E T FUJIOKA

Chief Executive Officer

WTF:SRH:MS
GP:JB:cvb

Attachments

c: County Counsel
Chief Information Officer
Department of Public Social Services
Auditor-Controller

GEARS Board Letter 06-26-08.doc

Reviewed by:

«

Richard Sanch
Acting Chief Information
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CIO ANALYSIS

AGREEMENT WITH ELECTRONIC DATA SYSTEMS CORPORATION
FOR MAINTENANCE AND OPERATIONS SUPPORT SERVICES
AND MODIFICATIONS AND/OR ENHANCEMENTS FOR
GAIN EMPLOYEMENT ACITIVITY AND REPORTING SYSTEM (GEARS)

ClIO RECOMMENDATION: APPROVE [ ] APPROVE WITH MODIFICATION

[ ] DISAPPROVE
Contract Type:
New Contract [ ] Contract Amendment [ ] Contract Extension

[ | Sole Source Contract [ | Hardware Acquisition [ | Other

New/Revised Contract Term: Base Term: 7 Years # of Option Yrs 2

Contract Components: v
[] Software [ ] Hardware [ ] Telecommunications

[X] Professional Services

Project Executive Sponsor: Michael Sylvester, Assistant Director, Bureau of Contract
and Technical Services

Budget Information :

Y-T-D Contract Expenditures | $ 0

Requested Contract Amount | $75,310,263

Aggregate Contract Amount | $75,310,263

Project Background:
Yes No Question

4 D Is this project legislatively mandated? GEARS is a reqwrement of California’s
- Welfare-to-Work (WtW) program.

|Z| D Is this project subvented? If yes, what percentage is offset? 100% funded by the
State.

D S Is this project/application applicable to (shared use or interfaced) other
“~ | departments? If yes, name the other department(s) involved.

_Strategic Alignment:

Yes No Question

Is this project in alignment with the County of Los Angeles Strategic Plan? This
P D Agreement ensures that GEARS remains an efficient and effective welfare service
delivery system.

N D Is this project consistent with the currently approved Department Business
— Automation Plan?
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_ Does the project’s technology solution comply with County of Los Angeles IT
X D Directions Document? GEARS provides DPSS with the capability to conduct
services electronically.

S D Does the project technology solution comply with preferred County of Los Angeles
_— IT Standards?

|:| S This contract and/or project and its milestone deliverables must be entered into the
< | Information Technology Tracking System (ITTS).

Project/Contract Description:

The Department of Public Social Services (DPSS) is seeking your Board’s approval for an
Agreement with Electronic Data Systems Corporation (EDS) for (a) Project Management
Services, (b) System and Data Center Services, (c) System Maintenance and Operational
(M&O) Support Services, (d) Modifications and/or Enhancements (M&E) and (e) related
Professional and Additional Services, as defined in the contract. The Department is also
seeking Board authorization to execute Amendments to exercise optional years, to utilize
professional services contract pools, and to execute change orders. The term is for seven
years with optional extensions up to 24 months with a Maximum Contract Sum of $75,310,263.

Background:

GEARS is the computer system that supports and automates the County’s case management
and administration of the California Work Opportunity and Responsibility to Kids (CalWORKSs)
Welfare-to-Work (WtW) program. GEARS performs business processes that support case
assignment, case management, scheduling and tracking of work experience referrals, post-
employment services, and supplemental and supportive services.

SystemHouse was the prime contractor from 1988 through 1993 for the design, development,
implementation and operation of GEARS. In 1993, EDS was selected as prime contractor,
through a competitive solicitation for GEARS M&O and M&E services. The current contract
with EDS expires November 30, 2008.

For the continued operation and enhancement of GEARS, the California Department of Social
Services (CDSS), Office of Systems Integration (OSI) Branch required a competitive
solicitation for the renewal of the GEARS Agreement. EDS submitted the only proposal in
response to the competitive solicitation. The proposed Agreement will provide continued
operation and enhancement of GEARS through July 2015.

The State of California (State) now requires a single Statewide Automated Welfare System
(SAWS) for its public assistance programs. Consequently, Los Angeles County’s
implementation of California’s Welfare-to-Work (WtW) functionality (i.e., GEARS) will be
included in the new LEADER Replacement System (LRS). Once LRS is in production, this
proposed Agreement will be terminated for convenience.




CIO Analysis
Page 3 of 5

Project Justification/Benefits:

The GEARS is a state mandated system for welfare case assignment, case management, and
the scheduling and tracking of work experience referrals, post-employment services, and
supplemental and supportive services. This proposed Agreement will ensure that GEARS staff
provides uninterrupted WtW Support and Specialized Support Services to the community while
LRS is fully implemented.

In addition to these services described above, the proposed Agreement provides additional
system enhancements for increased reliability, improved system performance, and more
effective disaster recovery, which are scheduled to be completed within three months after the
Agreement Effective Date. These include:

» Replacing the system hardware (web servers, web reporting servers, storage, and load
balancers) for production environment to ensure the System technology currency;

o Co-locating web servers and web reporting servers for production environments with
mainframe at Sacramento Data Center for faster system response time and improved
system performance; and

e Improving the GEARS disaster recovery capability by:

o Upgrading network connectivity and data accessibility via the EDS Global Service
Network (GSN) between the primary locations and the back-up locations;

o Implementing a warm site that will provide a mirror of production data that will aliow for
a rapid recovery of all data; and

o Implementing EDS Gateway routers to connect to LAnet/EN at ISD Downey site and
ISD Eastern back-up site.

Project Metrics:

The proposed Agreement includes fixed price deliverables and Service Level Agreement (SLA)
to ensure appropriate contractor performance.

Impact On Service Delivery Or Department Operations, If Proposal Is Not Approved:

The Department will not be able to provide continued welfare services to its clients if the
proposed Agreement is not approved. The State mandates an electronic system for welfare
case assignment, case management, and the scheduling and tracking of work experience
referrals, post-employment services, and supplemental and supportive services.

Alternatives Considered:

There were no other alternatives considered. California State law requires a competitive
solicitation for the continued operation of an automated system for welfare case assignment,
case management, and the scheduling and tracking of work experience referrals, post-
employment services, and supplemental and supportive Services. The GEARS contract is the
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result of that competitive solicitation. As directed by the State, Los Angeles County’s
implementation of California’s Welfare-to-Work (WtW) functionality, GEARS, will be included in
the LEADER Replacement System (LRS) and this proposed contract will be terminated for
convenience to avoid operating two parallel systems. The timing for the termination is
projected to occur in year five or year six of this proposed Agreement.

Project Risks:

The Agreement risks are minimal as it calls for the continued operation and enhancement of
the existing GEARS system. EDS, the incumbent GEARS contractor, has consistently met
Service Level Agreement (SLA) for system reliability and performance under the current
Agreement.

Risk Mitigation Measures:

The proposed Agreement contains SLA’s to ensure the County receives continued reliability,
system performance and disaster recovery.

Financial Analysis:
The maximum contract sum for the proposed Agreement is $75,310,263. The proposed

Agreement’'s M&O Support Services costs represent a $3.7M savings over the current contract
with increased services. The following table identifies base and option year costs of the

Agreement:
Description Cost
Y $ 6,192,769

ear 1 (9months)
Year 2 $ 8,099,000
Year 3 $ 8,505,400
Year 4 $ 8,555,400
Year 5 $ 8,613,000
Year 6 $ 8,613,000
Year 7 $ 8,613,000
Option Year 1 $ 9,059,347
Option Year 2 $ 9,059,347
Total $75,310,263

EDS will have both the current GEARS contract and the new GEARS contract. These two (2)
contracts will overlap by three (3) months while the additional system enhancements for
increased reliability, improved system performance, and more effective disaster recovery are
implemented. The two (2) GEARS contracts will need to be managed concurrently by DPSS
during this timeframe.
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This action was mandated by the State to conform to the original requirements of the Request
for Proposal (RFP) and in keeping with County standard procurement practices. The current
contract M/O cost for these three (3) months is estimated to be $1,800,000.

CIO Concerns:

None.

CIO Recommendations:

The Chief Information Office supports this action and recommends approval by the Board.

CIO APPROVAL

Date Received: 6—7_1 1-2008

Prepared by: James Hall

Date: 6-24-2008 ()

Approved: %wg M’\
Date: QQ(10°8

P:\Drafts\CIO analysis for GEARS ver4.doc



AGREEMENT BY AND BETWEEN

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC SOCIAL SERVICES

AND

ELECTRONIC DATA SYSTEMS CORPORATION (EDS)

Prepared By
Department of Public Social Services
Bureau of Contract and Technical Services
Eligibility Systems Division (ESD)
12820 Crossroads Parkway South
City of Industry, CA 91746-3411

18 JULY 15, 2008
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AGREEMENT FOR
GAIN Employment Activity and Reportlng System (GEARS)

This Agreement is made and entered into this (S day of _JU(LY 2008, by and between the
County of Los Angeles, (hereinafter referred to as the “County”) and Electronic Data Systems
Corporation (EDS) (hereinafter referred to as the “Contractor”). Contractor's principal place of
business is located at Plano, Texas.

RECITALS

WHEREAS, Contractor is qualified by reason of experience, preparation, equipment,
organization and staffing to provide to County the Services contemplated by this Agreement;
and

WHEREAS, County is authorized by California Government Code sections 26227 and 31000 to
contract for services, including those contemplated herein; and

WHEREAS, County issued a Request for Proposals (RFP) for the provision of GEARS; and

WHEREAS, Contractor has submitted a proposal to County for the provision of GEARS and
Contractor has been selected for recommendation for award of this Agreement.

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for good-

and valuable consideration, the Parties agree to the following:

1.0 APPLICABLE DOCUMENTS
1.1 Interpretation

This Base Agreement, along with, Exhibits A, B, D, E,F, G, H, |, J,K, L,
M, N, O,P,Q, R, S, T, Uand V incorporated by reference herein, form
this Agreement. In the event of any conflict or inconsistency in the
definition or interpretation of any word, responsibility, schedule, or the
contents or description of any Tasks, Subtasks, Deliverables, goods,
Services and other work, between and/or among the Agreement and
the Exhibits, such conflict or inconsistency shall be resolved by giving
precedence first to the Base Agreement, and then to the Exhibits
according to the following priority:

Agreement Exhibits
Exhibit A — Statement of Work (SOW) and Technical Exhibits
Exhibit B — Statement of Requirements (SOR)
Exhibit C — Intentionally Omitted
Exhibit D — Pricing and Invoicing Requirements
Exhibit D.1 — Pricing Schedule
Exhibit D.2 — Total Fixed Price and Invoicing Schedule
Exhibit D.3 — Task Deliverable Acceptance Certificate
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Exhibit E — System Layout

Exhibit F — Contractor's Equal Employment Opportunity (EEO)
Certification

Exhibit G — County’s Administration
Exhibit H — Contractor's Administration
Exhibit | — Forms Required at Time of Agreement Execution

Exhibit 1.1 — Contractor Acknowledgment, Confidentiality, and
Copyright Assignment Agreement

Exhibit 1.2 — Contractor Employee Acknowledgment,
Confidentiality, and Copyright Assignment Agreement

Exhibit 1.3 — Contractor Non-Employee Acknowledgment,
Confidentiality, and Copyright Assignment Agreement

Exhibit J — Subcontract Between Contractor and Subcontractor
(Attached by Reference)

Exhibit K — Glossary

Exhibit L — Individual's Assignment and Transfer of Copyright

Exhibit M — Contractor’s Assignment and Transfer of Copyright

Exhibit N — Notary Statement for Assignment and Transfer of Copyright
Exhibit O — Jury Service Ordinance

Exhibit P — Safely Surrendered Baby Law

Exhibit @ — Charitable Contributions Certification

Exhibit R — EDS/Los Angeles County Background and Investigation
Guidelines

Exhibit S — County’s Request for Proposal for GAIN Employment
Activity and Reporting System (GEARS) (Attached by Reference)

Exhibit T — Contractor’'s Proposal for GAIN Employment Activity and
Reporting System (GEARS) (Attached by Reference)

Exhibit U — IRS 1015
Exhibit V — Listing of Contractors Debarred in Los Angeles County
1.2  Entire Agreement

This Base Agreement and the Exhibits listed in Subparagraph 1.1
(Interpretation) constitute the complete and exclusive statement of
understanding between the Parties, and supersedes any and all
previous contracts, written and oral, and all communications between
the Parties relating to the subject matter of this Agreement. No change
to this Agreement shall be valid unless prepared pursuant to Paragraph
5.0 (WORK; APPROVAL AND ACCEPTANCE), Subparagraph 5.15
(Change Notices and Amendments), and signed by both Parties.
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1.3  Construction of Terms

In construing the terms of this Agreement, the following rules shall
apply:

a.. Singular nouns, and phrases incorporating them (e.g., referring to
objects, persons, events, or otherwise), shall be construed to also
include the plural except where reference to a single item is implied
or necessary pursuant to the context of the word or phrase in
question and except as otherwise expressly stated for particular
defined terms set forth in Paragraph 2.0 (DEFINITIONS). Plural
nouns, and phrases incorporating them, shall be construed to also
include the singular except where reference to multiple items is
implied or necessary pursuant to the context of the word or phrase
in question and except as otherwise expressly stated for particular
defined terms set forth in Paragraph 2.0 (DEFINITIONS).

b. The words “include”, “includes”, or “including” whether with initial
capitalization or not shall mean, respectively, “include, without
limitation®, or “includes, without limitation”, or “including without
limitation provided that such definition does not result in any
increased performance or extended schedule beyond that which the
County and Contractor could reasonably anticipate as of the
Effective Date.

c. Any use of the masculine gender shall be construed to include the
feminine, and vice versa.

d. References in this Agreement to federal, state, County and/or other
governmental laws, rules, regulations, ordinances, guidelines and/or
directives shall mean such laws, rules, regulations, ordinances,
guidelines and/or directives as amended from time to time as set
forth in Paragraph 5.0 (WORK; APPROVAL AND ACCEPTANCE),
Subparagraph 5.8 (Modifications and/or Enhancements).

e. Unless expressly stated otherwise, all approvals, consents and
determinations by or on behalf of County, under this Agreement,
shall be in writing, shall not be unreasonably withheld, and shall be
given or made in the sole discretion of the person or County agency
authorized to provide such approval or consent.

f. The headings herein contained are for convenience and reference
only and are not intended to define the scope of any provision
thereof.

2.0 DEFINITIONS

The following words as used herein shall be construed to have the following
meaning, unless otherwise apparent from the context in which they are used.
Additional definitions are set forth in Exhibit K (Glossary).

2.1  Acceptance

County’s written approval of any Tasks, Subtasks, Deliverables, goods,
Services and other work, including Acceptance Tests, provided by
Contractor to County, as further set forth in Paragraph 5.0 (WORK;
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22

2.3

24

2.4a

2.5

2.6

2.7

2.8

29

2.10

2.11

2.42

APPROVAL AND ACCEPTANCE), Subparagraph 5.2 (Approval of
Work).

Acceptance Test

A test performed by County within the mutually agreed upon timeframe
to determine whether a system or software component is working
according to the Specifications.

ADABAS
See Adaptable DAtaBAse System.

‘Adaptable DAtaBAse System (ADABAS)

Software AG’s advanced database management system.
Additional Services

Shall have the meaning set forth in this Agreement, Paragraph 5.0
(WORK; APPROVAL AND ACCEPTANCE), Subparagraph 5.7.1
(Additional Services).

Age Discrimination Act of 1975
An Act which is found at 42 U.S.C. Sections 6101 — 6107.
Agreement

This Base Agreement, along with all Exhibits, as executed between
County and Contractor, setting forth all of the terms and conditions of
the Parties.

Alternative Payment Program Agency (APP)

An agency that handles payment for Child Care services. DPSS has
contracts with thirteen (13) APPs.

Amendment

Document which changes the terms and conditions of this Agreement
pursuant to Paragraph 5.0 (WORK; APPROVAL AND ACCEPTANCE),
Subparagraph 5.15 (Change Notices and Amendments).

Americans with Disabilities Act of 1990
An Act which is found at 42 U.S.C. Section 12101 et seq.
Ancillary Expense(s)

Payments issued to a Participant to cover the cost of items necessary
for a Participant to participate in WtW activities and/or employment.
Expenses covered include books, tools, special clothing, and/or other
costs.

APP
See Alternative Payment Program Agency.
Back-up Site

Contractor's alternate data processing facility, approved by County,
located in an environmentally stable and mutually agreed upon location

GAIN Employment Activity and Reporting System (GEARS) Agreement Page 4

18 JULY 15, 2008



within the forty-eight (48) contiguous United States and at least twenty
(20) miles away from the Data Center. It shall contain the large-scale
computing devices used to store the System Data in the various
processing environments, as well as to support Users and the System.

2.13 Back-up Site Hardware
Includes mainframe devices, servers, production hardware,
development hardware, testing hardware, reporting hardware and
training hardware located at the Back-up Site. Reference to the Back-
up Site Hardware may include one or more components thereof or all
Back-up Site Hardware in the System.

2.14 Base Agreement
The Agreement document without Exhibits.

2.15 BCTS
See Bureau of Contract and Technical Services.

2.16 Blended Fixed Hourly Rate
The arithmetic mean of hourly rates of all resources that provide
Services for Exhibit A (Statement of Work (SOW) and Technical
Exhibits), Section 4.0 (Tasks and Deliverables), Subsection C (System
Maintenance and Operational Support), Task C.2.0 (Modifications
and/or Enhancements) and Task C.3.0 (Professional Services).

2.17 Board of Supervisors
The governing body of the County of Los Angeles.

2.18 Bureau of Contract and Technical Services (BCTS)
A bureau within DPSS that manages contracts and technical aspects of
DPSS. BCTS is comprised of Information Technology Division (ITD),
Eligibility Systems Division (ESD), and Information and Statistical
Services (ISS) Section.

2.19 Business Day(s)
Monday through Friday, 7:00 a.m. to 7:00 p.m., excluding County
Holidays.

2.20 California Code
California law consists of twenty-nine (29) codes, covering various
subject areas, the State Constitution and Statutes. Detailed information
on the California Codes in effect is found at the website below:
http://www.leginfo.ca.gov/calaw.html

2.21 California Work Opportunities and Responsibility to Kids (CalWORKSs)
The California welfare program which was implemented January 1,
1998 in County. The CalWORKSs program provides temporary financial
assistance and employment-focused services to families with minor
children who have income and property below state maximum limits for
their family size. This program consists of two general services,
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eligibility and WtW. As a result of the CalWORKs WtW legislation,
County developed a program that is called the Greater Avenues for
Independence (GAIN).

2.22 CalWORKs

See California Work Opportunities and Responsibility to Kids.
2.23 Intentionally Omitted
2.24 Case Management System

A system for managing the services and activities provided to a
‘Participant so that he can find employment expediently, and achieve
economic self-sufficiency, prior to the termination of his five (5) year
lifetime entitlement to public monetary aid (i.e., Federal funding program
entitled Temporary Aid to Needy Families (TANF)).

2.25 CDR
See Contract Discrepancy Report.
2.25a CEO

See Chief Executive Office.
2.26 Change Notice

A notice that contains a change pursuant to this Agreement, Paragraph
5.0 (WORK; APPROVAL AND ACCEPTANCE), Subparagraph 5.15
(Change Notices and Amendments).

2.27 Intentionally Omitted
2.27a Chief Executive Office (CEO)

The administrative body which oversees the County budget and reports
directly to the Board of Supervisors.

2.28 Child Care

The objective of the CalWORKSs Child Care program is to ensure that
CalWORKs children are provided Child Care while their
parents/caretakers, who are not exempt from WitW requirements,
continue to participate in their WtW activities. CalWORKSs parents can
choose licensed or license-exempt Child Care Providers. In the County,
Child Care referral services are provided through multiple Alternative
Payment Program (APP) and Resource and Referral (R&R) agencies,
and Child Care Payments are made directly to Child Care Providers.
Under certain circumstances, County may be required to provide Child
Care services to a specific WtW Participant who is working and is no
longer aided. A Participant who is working and is no longer aided may
be able to receive Child Care assistance for up to twenty-four (24)
months from the date his cash aid is terminated.

2.28a CICS,

See Customer Information Control System.
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2.29

2.30

2.31

2.32

2.33
2.34

2.34a

2.34b

2.35
2.36

2.37

2.38

Commercially Available Software

All operating software, utilities software, middleware, and other Third
Party or commercial off-the-shelf software.

Contractor

The sole proprietor or business entity that has entered into this
Agreement with County to perform, execute, and ensure the Work
covered by this Agreement.

Contract Discrepancy Report (CDR)

“A document which is used by County to report an Agreement

discrepancy(ies).

Contractor Hearing Board

Name of the Board which oversees the debarment hearing.
Intentionally Omitted

Contractor Project Manager

The individual designated by Contractor to manage System operations,
oversee the day-to-day activities and ensure that the Project objectives
are met under this Agreement.

Contractor Vice President — State and Local Government Health and
Human Services

Contractor's staff who is designated in Project administration and
dispute resolution procedures.

Contractor Vice President — State and Local Government Health
Services West

Contractor's staff who is designated in Project administration and
dispute resolution procedures.

Intentionally Omitted
Core Application

GEARS application software including GEARS Web Application
Software and any related documentation for operation of the System.

County
Los Angeles County.
County Code

A compilation of County ordinances of a general nature which have
been codified, chaptered and indexed. Detailed information on all
County Codes is found at the website below:

http://ordlink.com/codes/lacounty/index.htm
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2.39
2.40

2.41

242

2.43

2.43a

2.44
2.45
2.46
2.47
2.48

2.49

2.50
2.51

Intentionally Omitted
County Holiday(s)

New Year's Day, Martin Luther King Jr. Day, President’s Day, Memorial
Day, Independence Day, Labor Day, Columbus Day, Veteran's Day,
Thanksgiving Day, Friday after Thanksgiving Day and Christmas Day.

County Indemnitees

County, its special districts, its officials, elected and appointed officers,
employees, its agents and the State of California.

County Project Director
County representative responsible for oversight of the Project.
County Project Manager

County representative responsible for monitoring the Project's
day-to-day activities.

Customer Information Control System (CICS)

An IBM-licensed program that enables transactions entered at remote
terminals to be processed concurrently by several different applications.
CICS provides a common terminology and a set of programming

commands that allow programmers to develop consistent user
interfaces regardless of the type of terminal being used.

Intentionally Omitted
Intentionally Omitted
Intentionally Omitted
Intentionally Omitted
Data Center

Located within the forty-eight (48) contiguous United States wherein
Contractor establishes a location to house and operate the System for a
period specified in this Agreement. It shall contain the large-scale
computing devices used to store the System Data in the various
processing environments, as well as to support Users and the System.

Data Center Hardware

All mainframe devices, servers, production hardware, development
hardware, testing hardware, reporting hardware and training hardware
located at the Data Center. Reference to the Data Center Hardware
may include one or more components thereof or all Data Center
Hardware in the System.

Intentionally Omitted
Database Management System (DBMS)

A collection of programs that provides ability to store, modify, and
extract information from a database.
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2.52 Day(s)

Calendar Day(s).
2.53 DBMS

See Database Management System.
2.54 Deficiency(ies)

Any

(@) malfunction, error, or defect in the design, development, or
implementation of the Work,

(b) any error or omission, or
(c) any other malfunction,

which results in the System or any part thereof, not performing in
accordance with the Specifications.

2.55 Deliverable(s)

Services provided or to be provided by Contractor under this
Agreement, including numbered Deliverable as set forth in Exhibit A
(Statement of Work (SOW) and Technical Exhibits).

2.56 Department of Public Social Services (DPSS)

The department within County that manages social service programs
including CalWORKs, GAIN, General Relief, Food Stamps and
Medi-Cal.

2.57 Intentionally Omitted
2.58 Disabling Device

Any device, method, or means including the use of any “virus,” “lockup,”
“time bomb,” “spyware,” “key lock,” “worm,” device or program, or
disabling code, which has the potential or capability of compromising
the security of County’s confidential or proprietary information or of
causing any unplanned interruption of the operations of, or accessibility
of, the System to County or any User or which could alter, destroy, or
inhibit the use of the System, or any component thereto, or the data
contained therein.

2.59 DPSS
See Department of Public Social Services.
2.60 DPSS Administrative Headquarters

County’s facility located at 12820 Crossroads Parkway South, City of
Industry, CA 91746.

2.61 DPSS Director

The Director of the County’s Department of Public Social Services.
2.62 eCAPS

See Electronic Countywide Accounting and Purchasing System.
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263 EEO
See Equal Employment Opportunity.

2.64 Effective Date
The day the Board of Supervisors executes this Agreement.

2.65 Electronic Countywide Accounting and Purchasing System (eCAPS)
Accounting system used by County’s Auditor-Controller's office.

2.66 Eligibility Systems Division
Division within DPSS that provides computer systems development,
maintenance and operations, and contract administration for the DPSS
information technology contracts, including the GEARS System.

2.67 Enterprise Connection Hardware
Contractor supplied and maintained hardware and Contractor supplied
and maintained telecommunications goods and related services used to
connect the System to the Los Angeles County Enterprise Network
(LANet/EN) at the Gateway and shall include the Gateway. Reference
to the Enterprise Connection Hardware may include one or more
components thereof or all Enterprise Connection Hardware in the
System.

2.68 Equal Employment Opportunity (EEO)
The right of all persons to work and advance on the basis of merit,
ability and potential. The law prohibits discrimination in hiring,
promotion, termination, compensation, and other terms and conditions
of employment because of race, color, sex (including pregnancy),
national origin, or religion.

2.69 ESD
See Eligibility Systems Division.

2.70 Expiration Date
The end of the Agreement Term.

2.71 Extended Term
Shall have the meaning set forth in this Agreement, Paragraph 6.0
(TERM OF AGREEMENT), Subparagraph 6.2 (Extended Term).

2.72 Intentionally Omitted

2.73 Federal Social Security Act
An Act which is found at 42 U.S.C. Section 653a.

2.74 Fees
Sums payable by County to Contractor hereunder in consideration of
Contractor’s provision of the Services.
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2.75

Intentionally Omitted

2.76 Firm Fixed Price
Contractor identified set monetary amount for completion of
Deliverables under this Agreement and agreed upon by County.

2.77 Fiscal Year
County’s Fiscal Year beginning July 1st and ending June 30th.

2.77a Force Majeure Event
Shall have the meaning set forth in this Agreement, Paragraph 19.0
(TERMS OF CONDITIONS), Subparagraph 19.40 (Termination for
Default), Sub-subparagraph 19.40.3.

2.78 Food Stamp Act of 1977
An Act which is found at 7 C.F.R. 271 et seq.

2.79 Full-time
Forty (40) hours or more worked per week or a lesser number of hours
if the lesser number is a recognized industry standard as determined by
the CEO and as approved by County.

2.80 Intentionally Omitted

2.81 GAIN
See Greater Avenues for Independence.

2.82 GAIN Employment Activity and Reporting System (GEARS)
The System designed to track employment, education, vocational and
training activities of GAIN Participants.

2.82a Gateway
All Contractor-supplied and maintained goods and services, including
telecommunications, necessary to provide the points located in two (2)
County facilities approved by County Project Director, at which the
System connects to LANet/EN.

2.83 GEARS
See GAIN Employment Activity and Reporting System.

2.84 GEARS Web Application Software
The GEARS application software that uses the screen scraping
program to emulate the GEARS application screens to Web screen
format.

2.85 General Relief (GR)
A County-funded program that provides financial assistance to indigent
adults who are ineligible for federal or state programs.
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2.86

2.87

2.88

2.89

2.90

2.9

2.92
2.93
2.94
2.95
2.96

2.97

2.98

2.99

General Relief Opportunities for Work (GROW)

A program offering employment and training services to employable GR
participants, which is designed to help GR participants obtain jobs and
achieve self—sufficiency.

GR
See General Relief.
Greater Avenues for Independence (GAIN)

A County WtW program that provides effective training and employment
services to help individuals transition from dependency on public
assistance programs to economic self-sufficiency.

GROW
See General Relief Opportunities for Work.
Help Desk

Contractor provided and maintained facility that contains hardware and
software used to provide Help Desk Services.

Help Desk Services

Services provided by Contractor to assist Users related to the use of the
System, which include answering technical questions, providing
solutions to operational problems and assisting Users in support issues.
Contractor’s Help Desk facility and Contractor's technical support staff
who provide Help Desk Services shall be located within the Project
Office.

Intentionally Omitted
Intentionally Omitted
Intentionally Omitted
Intentionally Omitted
Information and Statistical Services (ISS) Section

Section within BCTS that provides research, statistics and evaluations
for DPSS programs, and uses data from the System to generate
departmental reports.

Information Technology Division (ITD)

Division within DPSS that provides computer systems development,
help desk operations and technical support.

Initial Term

Shall have the meaning set forth in this Agreement, Paragraph 6.0
(TERM OF AGREEMENT), Subparagraph 6.1 (Initial Term).

Interfaces

A communication mechanism which allows multiple independent
systems to communicate, and transfer data from/to the System.
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2.100 IsSS
See Information and Statistical Services (ISS) Section.
2.101 ITD
See Information Technology Division.
2.102 Intentionally Omitted
2.103 Intentionally Omitted
2.104 Intentionally Omitted
2.105 Key Personnel

Contractor's and its Subcontractor’'s/subcontractor’'s staff who are so
designated in Project administration, management and operational
decision making.

2.106 LANet/EN
See Los Angeles County Enterprise Network.
2.107 LEADER

See Los Angeles Eligibility Automated Determination Evaluation and
Reporting System.

2.108 Liquidated Damages

A payment due from Contractor to County that may be assessed
against Contractor for failed, delayed or improper performance as set
forth in Paragraph 15.0 (LIQUIDATED DAMAGES).

2.109 Los Angeles County Enterprise Network (LANet/EN)

A County-operated communications infrastructure over which County
communicates a high volume of data.

2.110 Los Angeles Eligibility Automated Determination Evaluation and
Reporting System (LEADER)

County’s automated and integrated welfare eligibility determination,
benefit calculation and issuance, case maintenance and fiscal reporting
system.

2.111 Losses

Settlements, judgments, awards, fines, penalties, interest, liabilities,
costs, damages and expenses, including attorneys’ fees and
disbursements and court costs.

2.112 Mail Management Facility

Contractor's print and mail processing facility which is housed within
Contractor’'s Project Office or located within Los Angeles County or a
facility approved by County Project Director.
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2.113 Mail Management Facility Hardware

Contractor provided and maintained hardware and related peripherals
used for high volume printing, mailing and distribution located at the
Mail Management Facility. Reference to Mail Management Facility
Hardware may include one or more components thereof or all Mail
Management Facility Hardware in the System.

2.114 Material

All materials created by Contractor or Contractor's personnel in
connection with the Services of this Agreement, including the software,
plans, diagrams, documentation, tools, work papers, and data
originated or created by Contractor under this Agreement.

2.115 Maximum Contract Sum

The total maximum contract amount payable by County to Contractor
under this Agreement.

2.116 Memorandum of Understanding (MOU)

A formal agreement between or among two or more departments within
County for a particular set of services.

2.117 Modifications and/or Enhancements

Shall have the meaning set forth in this Agreement, Paragraph 5.0
(WORK; APPROVAL AND ACCEPTANCE), Subparagraph 5.8
(Modifications and/or Enhancements).

2.118 MOU
See Memorandum of Understanding.
2.119 Network Site(s)

One or more of County or non-County service sites, as specified in
Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 15 (County Offices and Remote Locations), that provide services
to Participants.

2.120 Object Code

A code expressed in machine language which is normally an output of a
given franslation process that is ready to be executed by a computer.

2.121 Intentionally Omitted
2.122 Participant(s)

A person (registered or unregistered in the GAIN program) who is being
tracked on the System and eligible to receive any type of case
management services including Supportive Services and Specialized
Supportive Services.

2.123 Party(ies)
County and/or Contractor.
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2.124 Intentionally Omitted
2.125 Performance Requirements Standards (PRS)

System performance indicators as set forth in Exhibit A (Statement of
Work (SOW) and Technical Exhibits), Technical Exhibit 1A (County
Performance Requirements Standards (PRS) Chart) that will be tracked
by County to assure Service Requirements are met by Contractor.

2.126 Intentionally Omitted
2.127 Person(s)

“Any natural person, corporation, limited liability company, limited liability
partnership, general partnership, limited partnership, trust, association,
governmental organization or agency, political subdivision, body politic
or other legal person or entity of any kind, legally constituted.

2.128 Intentionally Omitted
2.129 Intentionally Omitted
2.130 Pool Dollars

Maximum amount allocated under this Agreement for the provision by
Contractor for Professional Services, approved by County in
accordance with the terms of this Agreement.

2.131 Intentionally Omitted
2.132 Professional Services

Shall have the meaning set forth in this Agreement, Paragraph 5.0
(WORK; APPROVAL AND ACCEPTANCE), Subparagraph 5.10
(Professional Services).

2.133 Project

All defined planning, development and implementation necessary to
operate the System and provide Services to County, in accordance with
Exhibit A (Statement of Work (SOW) and Technical Exhibits), and
Exhibit B (Statement of Requirements (SOR)), and the Specifications,
including design and development Services, implementation Services,
provision of documentation, and the operation of the System during the
Term of this Agreement.

2.134 Intentionally Omitted
2.135 Project Management

Activities associated with providing Project Management Services to
County under this Agreement.

2.136 Project Office

An office provided and maintained by Contractor in Los Angeles County
within twenty (20) miles of the DPSS Eligibility System Division (ESD)
Headquarters office to house the Project's development and on-going
support teams.
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2.137 PRS

See Performance Requirements Standards.
2.138 Replacement Contractor

The subsequent contractor who replaces the original Contractor.
2.139 Resource and Referral (R&R)

Child Care resource and referral organizations located throughout the
County, which help parents take the guesswork out of choosing care,
and providing them with referrals and information about the elements of
‘quality care and state licensing requirements, as well as the availability
of Child Care subsidies.

2.140 Intentionally Omitted
2.141 R&R _
See Resource and Referral.
2.142 SBE
See Small Business Enterprise.
2.143 Section 504 of the Rehabilitation Act of 1973
An Act which is found at 29 U.5.C. 794 et seq.
2.144 Service(s)

All of the Contractor’s (including any and all
Subcontractors/subcontractors) services, functions and activities in any
one or more of the following categories:

a. The services described in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), and Exhibit B (Statement of Requirements
(SOR));

b. Any other services specified elsewhere in this Agreement; and

c. Any management, planning and other services that are ancillary to
and appropriate for the performance of any of the foregoing.

2.145 Service Request

Shall have the meaning set forth in this Agreement, Paragraph 5.0
(WORK; APPROVAL AND ACCEPTANCE), Subparagraph 5.16
(Service Request).

2.146 Service Requirements

Performance measures that Contractor is required to achieve for the
System to meet a particular Performance Requirements Standard.

2.147 Small Business Enterprise (SBE)

A County program established to ensure that a fair portion of County
contracts and subcontracts are awarded to local small business
enterprises.
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2.148 Source Code

One or more files containing the language used by programmers to
write a program. |t must be compiled into machine-readable data
(Object Code) before it can be executed by the computer.

2.149 Specialized Supportive Services

A range of confidential services offered to a Participant who discloses or
is identified as having a barrier(s) to employment caused by problems
with domestic violence, mental health, learning disability, family
preservation, family reunification, expungement and/or substance
abuse. If a Participant needs Specialized Supportive Services the
Participant can be referred to a Service Provider who will help
determine the best treatment plan.

2.150 Specification(s)

All specifications, standards, assurances, requirements and criteria
(whether relating to features, functionality, operation, performance or
Interfaces for the System) set forth in any or all of the following, as
applicable:

a. The Base Agreement.

b. Exhibit A (Statement of Work (SOW) and Technical Exhibits), and
Exhibit B (Statement of Requirements (SOR)).

c. All reports provided as County approved Deliverables under Exhibit
A (Statement of Work (SOW) and Technical Exhibits).

d. Any documentation set forth in a Service Request or Deliverable
accepted by County, to the extent not inconsistent with any of the
foregoing in Subparts (a), (b) and/or (c) of this definition of
Specification(s).

e. All specifications identified as such by Contractor, including: (i)
functionality; (ii) features; (iii) capacity; (iv) availability; (v) response
times; (vi) accuracy; or (vii) any other performance or other criteria
for the System or any element of the System, but only to the extent:
(x) not inconsistent with any of the foregoing in Subparts (a), (b), (c)
and/or (d) of this definition of Specification(s); and (y) acceptable to
County.

2.151 Subcontract

An agreement by which a Third Party agrees to provide Services or
Materials necessary to fulfill an original agreement. For purposes of this
Agreement any software license agreement or any agreement: (i) for
the purchase of hardware; (ii) for the purchase of Commercially
Available Software maintenance (excluding customizations to
Commercially Available Software and subcontractors who can access
System Data); or (iii) for the purchase of hardware maintenance
(excluding hardware located in County facilities and subcontractors who
can access System Data) shall not be deemed a Subcontract.
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2.152 Subcontractor

Any person, entity, or organization to which Contractor proposes to
delegate or has delegated any of its obligations in accordance with
Subparagraph 19.36 (Subcontracting). For purposes of this Agreement,
any person, entity or organization with whom Contractor obtains a
software license or enters into an agreement: (i) for the purchase of
hardware; (ii) for the purchase of Commercially Available Software
maintenance (excluding customizations to Commercially Available
Software and subcontractors who can access System Data); or (iii) for
the purchase of hardware maintenance (excluding hardware located in
-County facilities and subcontractors who can access System Data) shall
not be deemed a Subcontractor.

2.153 Subtask

Activities to be performed by Contractor within the Tasks under this
Agreement. '

2.154 Supportive Services

Services which GAIN will help to arrange or pay for, in order that a
Participant may participate in GAIN activities, if other funding sources
are not available.

2.155 System

All System Hardware and System Software, comprising County’s
GEARS. References to specific modules or components of the System
shall only refer to such specified modules or components. A graphical
chart illustrating the System and its components to be provided or used
by Contractor is set forth in Exhibit E (System Layout). Reference to
the System may include one or more components thereof or the entire
System.

2.156 Intentionally Omitted
2.156a System and Data Center Services

Activities associated with providing and operating a fully operational
Data Center, Project Office, Mail Management Facility, Help Desk
facility, Enterprise Connection Hardware and Back-up Site for the
System.

2.156b System Application Software

The latest version of the Core Application, modified by Interfaces,
Modifications andfor Enhancements and Updates. Reference to
System Application Software may include one or more components or
modules thereof or all System Application Software in the System.
System Application Software shall not include Commercially Available
Software.
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2.157 System Data

All federal, state, County, and/or other data and information stored on-
line or off-line or computed to the System, used by Contractor for
providing Services under this Agreement. Reference to System Data
may include one or more components thereof or all System Data.

2.158 System Hardware

All computers, equipment, and other goods supplied by Contractor
pursuant to this Agreement, including Data Center Hardware, Back-up
Site Hardware, Mail Management Facility Hardware, and Enterprise
-Connection Hardware. References to components of the System
Hardware shall only refer to such specified components. Unqualified
references to the System Hardware shall mean all of the System
Hardware.

2.159 System Maintenance and Operational Support

Shall have the meaning set forth in this Agreement, Paragraph 5.0
(WORK; APPROVAL AND ACCEPTANCE), Subparagraph 5.7 (System
Maintenance and Operational Support).

2.159a System Metrics

System Metrics include the following components for each mainframe
and server included in the System Hardware: (i) all data or files for
System performance and usage instrumentation (e.g., System
Management Facilites (SMF) data used on IBM Corporation (IBM)
mainframes), (ii) all configuration data, (iii) all System utilities, (iv) all
processor utilization, (v) all disk utilization, and (vi) all memory
utilization.

2.159b System Software

All System Application Software, Commercially Available Software, and
System Data. Reference to the System Software may include one or
more components or modules thereof or all System Software in the
System. References to specific modules or components of the System
Software shall only refer to such specified modules or components.

2.159c System Transition

All Tasks, Subtasks and Deliverables required for System Hardware
and System Software preparation, certification, testing and installation
in the Data Center, Back-up Site and the Gateway; and all Back-up Site
and Disaster Recovery Plan testing and implementation.

2.160 TANF
See Temporary Aid to Needy Families.
2.161 Task(s)

Activities to be performed by Contractor under this Agreement including
those identified as a numbered Task or Subtask in Exhibit A (Statement
of Work (SOW) and Technical Exhibits).
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2.162 Intentionally Omitted
2.163 Intentionally Omitted
2.164 Temporary Aid to Needy Families (TANF)
Federally funded cash assistance program for needy families.

2.165 Term

The Term of this Agreement which contains the Initial Term and any
exercised Extended Term option periods.

2.166 Termination Notice
A written notice of termination delivered by one Party(ies) to another.

2.167 Third Party(ies)

A person or entity other than the Party(ies) (including any County
employee or Contractor employee) to this Agreement.

2.168 Title VI of the Federal Civil Rights Act of 1964

An Act which is found at 42 U.S.C. Section 2000d et seq.
2.169 Title VIl of the Federal Civil Rights Act of 1964

An Act which is found at 42 U.S.C. Section 2000e¢ et seq.
2.169a Tools

All  know-how, intellectual property, methodologies, processes,
technologies, algorithms, software or development tools used by
Contractor in performing the Services hereunder which are: (i) owned
by Contractor prior to the Effective Date; (ii) trade secrets or proprietary
information of the Contractor; or (iii) developed or created by or on
behalf of the Contractor without reference to or use of the intellectual
property or proprietary information of the County or otherwise owned or
licensed by the County.

2.169b Transaction

A unit of work performed by the mainframe using CICS initiated by a
single request to the mainframe made by an end-user at a workstation
pressing an enter, program function, program attention, or clear key in
only the production or quality control environment, however
SuperNatural Ad hoc requests are not transactions, regardless of the
environment in which they are made. Any key pressed in the test
environment is not a transaction.

2.170 Transition (Entrance) Plan

As set forth in more detail in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), a plan which outlines Tasks, Subtasks, timelines,
responsibilities, dependencies, Deliverables, including System
Transition procedures of the System, and Acceptance Test procedures
for each Service.
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2.171 Transportation

Payments issued to Participants for travel to and from WtW activities
and/or employment.

2.172 Turnover/Transition (Exit) Plan

As set forth in more detail in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), a plan which provides a detailed description of the
System procedures/processes, documentation and files required to
transfer all System Software including Source Code and Object Code of
the System Application Software, and the transfer schedule of the
- System to County or its designee prior to the expiration or termination of
the Agreement.

2.173 Updates

Any upgrades, updates, revisions, bug fixes, Deficiency fixes, error
corrections, patches, and Third Party software upgrades to the System.

2.174 User(s)
Individual(s) who use the System to perform a business activity.
2.175 Welfare-to-Work (WtW)

A federally mandated program that is administered by the CalWORKs
program and the GAIN program. This program seeks to provide social
services that enable a Participant to become self-sufficient and find
living wage employment.

2.175a Work

Any and all Tasks, Subtasks, Deliverables, goods and Services
provided or to be provided by or on behalf of Contractor pursuant to this
Agreement.

2.176 Workaround

A temporary solution that Contractor or County can implement in the
event of an incident as an alternate method of providing full Service or
process functionality that allows the affected system(s) and/or
process(es) to deliver to County an acceptable level of business
operations functionality untii a permanent resolution can be
implemented.

2.177 Work Product(s)

All works of authorship fixed in any tangible medium of expression
including, without limitation, computer programs, formulae, processes,
algorithms, designs, inventions, methods, discoveries, concepts,
improvements, ideas, know how, techniques, and all intermediate and
partial versions thereof, as well as all Source Code, Object Code,
documentation, Specifications, Materials, program materials, System
Application Software, flow charts, pictorial materials, schematics,
apparatus, other creations, and other like items, whether or not
patented or patentable or subject to copyright, or otherwise protected by
law, that are created, invented or conceived for the use of County or by
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use of Contractor for the benefit of County in connection with this
Agreement: (i) by any Contractor personnel, where “personnel” includes
employees, contractors (including, in the case of Contractor,
Subcontractors/subcontractors), agents and the like; or (ii) any person
who was an employee of County and then became an employee of
Contractor or any of its contractors (including
Subcontractors/subcontractors) or agents, where, although creation or
reduction-to-practice is completed while the person is an employee of
Contractor or such contractors (including
Subcontractors/subcontractors) or agents, any portion of the same was
created, invented or conceived by such person while an employee of
County. Work Product does not include Tools, Commercially Available
Software, or customizations of Commercially Available Software under
this Agreement, the transfer of which is prohibited by the Commercially
Available Software Third Party licensor.

2.178 Witw
See Welfare-to-Work.

3.0 ADMINISTRATION OF AGREEMENT — COUNTY

A listing of all County administration referenced in the following Subparagraphs is
designated in Exhibit G (County’'s Administration). County will notify Contractor of
any change in the names or addresses shown. All County personnel assigned to
this Agreement shall be under the exclusive supervision of County. Contractor
understands and agrees that all such County personnel are assigned only for the
convenience of County. Contractor's covenants and responsibilities under this
Agreement shall not be conditional upon County’s performance of the covenants
contained in this Agreement, except to the extent that Contractor’s ability to perform
is dependant on County’s performance.

3.1 County Project Director

County Project Director for this Agreement shall be the following person
or his designee:

Susan Bosquit, County Project Director

County of Los Angeles

Department of Public Social Services

Eligibility System Division (ESD)

9320 Telstar Avenue, Suite 132

El Monte, CA 91731

Telephone: (626) 312-6001

Fax Number: (626) 927-9650

Email Address: susanbosquit@dpss.lacounty.gov

County Project Director will be responsible for oversight of the Project.
County Project Director will provide direction to Contractor in the areas
relating to County policy, information and procedural requirements and
shall have the right at all times to inspect any and all Tasks, Subtasks,
Deliverables, goods, Services and other work, provided by or on behalf of
Contractor.
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3.2 County Project Manager

County Project Manager for this Agreement shall be the following person
or his designee:

Dorothy Avila, County Project Manager

County of Los Angeles

Department of Public Social Services

Eligibility System Division (ESD)

9320 Telstar Avenue, Suite 132

El Monte, CA 91731

Telephone: (626) 312- 6004

Fax Number: (626) 927-9650

Email Address: dorothyavila@dpss.lacounty.gov

The responsibilities of County Project Manager include:
a. Monitoring the Project's day-to-day activities and coordinating with
Contractor Project Manager on a regular basis;

b. Making changes in the terms and conditions of this Agreement in
accordance with Paragraph 5.0 (WORK; APPROVAL AND
ACCEPTANCE), Subparagraph 5.15 (Change Notices and
Amendments);

c. Providing direction to Contractor in the areas relating to County policy,
information requirements, and procedural requirements;

d. Meeting with Contractor Project Manager on an as needed basis;

e. Monitoring any and all Tasks, Subtasks, Deliverables, goods,
Services and other work, provided by or on behalf of Contractor; and

f. Overseeing the day-to-day administration of this Agreement.

4.0 ADMINISTRATION OF AGREEMENT — CONTRACTOR

A listing of all Contractor administration referenced in the following Subparagraphs is
designated in Exhibit H (Contractor's Administration). Contractor shall notify County

of any change in the names or addresses shown.
4.1 Intentionally Omitted
4.2 Contractor Project Manager

Contractor Project Manager for this Agreement shall be the following

person or his designee:
Rob Mucha, Contractor Project Manager

Electronic Data Systems Corporation/EDS Information Services, L.L.C.

(EDS)

181 W. Huntington Drive, Suite 101
Monrovia, CA 91016

Telephone: (626) 305-2025

Fax Number: (626) 358-0346

Email Address: rob.mucha@eds.com
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Contractor shall provide a Full-time Project Manager who is an employee
of Contractor. Contractor Project Manager shall be responsible for
monitoring Contractor's day-to-day activities and ensuring that the
objectives of this Agreement are met, and shall coordinate and report to
County Project Manager on a regular basis.

Whether or not County consents to any reassignments or replacements of
Contractor Project Manager, County will have the right to declare
Contractor to be in default of this Agreement if, during the Term,
Contractor assigns more than three (3) different individuals to the position
of Contractor Project Manager, unless County requests any such
reassignments or replacements, or unless Contractor Project Manager(s)
voluntarily resigns from Contractor or is unable to work due to his death
or disability.

4.3 Intentionally Omitted
4.4 Key Personnel

Key Personnel shall include Contractor Project Manager, and the
following necessary additional Key Personnel as required:

a. Systems administrator (e.g., database, security);
b. Project Maintenance and Operational (M/O) leader; and
c. Subject matter experts.

4.5 Approval of Contractor Staff

45.1 County has the absolute right to approve or disapprove all of
Contractor staff performing Work hereunder and any proposed
changes in Contractor staff.

452 In the event Contractor should need to remove any Key
Personnel from performing Work under this Agreement,
Contractor shall provide County ten (10) Days advance notice
and shall provide an advance mutually agreeable transition plan
so as to provide an acceptable replacement and ensure Project
continuity. Replacement of Contractor's staff does not relieve
Contractor of any of its responsibilities under this Agreement.

4.6 Removal of Unsatisfactory Personnel

County Project Director shall have the right, at his sole discretion, to
require  Confractor to remove any Contractor employee,
Subcontractor/subcontractor or independent contractor from the
performance of Services under this Agreement. At the request of County,
Contractor shall immediately replace said personnel. Contractor shall
ensure that the individual's duties are satisfactorily performed until a
replacement is obtained.
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4.7 Rules and Regulations

4.7.1

472

During the time that Contractor’s employees,
Subcontractors/subcontractors or agents are at County facilities,
such persons shall be subject to the rules and regulations of
County facilities. It is the responsibility of Contractor to acquaint
such persons, who are to provide Services, with such rules and
regulations. In the event that County determines that an
employee or agent of Contractor has violated any applicable rule
or regulation, County or its designee shall notify Contractor, and
Contractor shall undertake such remedial or disciplinary
measures as Contractor determines appropriate. [f the problem
is not thereby corrected, then Contractor shall permanently
withdraw its employee, Subcontractor/subcontractor or agent
from the provision of Services upon receipt of written notice from
County or its designee that: (i) such employee,
Subcontractor/subcontractor  or agent has violated
such rules or regulations; or (i) such employee's,
Subcontractor's/subcontractor's or agent's actions, while on
County premises, indicate that the employee or agent may
adversely affect the delivery of Services. Upon removal of any
employee, Subcontractor/subcontractor or agent, Contractor
shall immediately replace the employee or agent and continue
uninterrupted Services hereunder.

All Contractor employees who are receiving public assistance
shall meet his reporting responsibilities to County. All of
Contractor's employees shall maintain the confidentiality of all
records obtained from County under the Agreement in
accordance with all applicable County, state and federal laws,
ordinances, regulations and directives relating to confidentiality,
under state law, including without limitations, Welfare &
Institutions Code, Section 10850 et seq. Further, such
Contractor's employees shall not have any access to County’s
records of friends, relatives, business relations, personal
acquaintances, tenants, or any other individuals whose
relationship could reasonably influence his conduct or
performance on the job. Limiting access to these records
includes, not allowing individuals access to information that
could be used to determine eligibility for public assistance.
Further, Contractor's employees shall not be able to transmit
computer data, nor be able to obtain physical possession of
case documents, except as required to perform Services under
this Agreement, providing, however, that in doing so, Contractor
shall not violate any state or federal laws or regulations.

4.8 Contractor's Staff Identification

481 Contractor, at Contractor’s cost, shall provide all staff assigned
to this Agreement a visible photo identification badge in
accordance with County specifications. Identification badge
specifications may change at the sole discretion of County, and
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482

4.8.3

Contractor will be provided new specifications as required. The
format and content of the badge is subject to County’s approval
prior to Contractor implementing the use of the badge.
Contractor’s staff, while on duty or when entering a County
facility or its grounds, shall prominently display the photo
identification badge on the upper part of the body.

Contractor shall notify County within one (1) Business Day when
staff is terminated from performing Work under this Agreement.
Contractor is responsible to retrieve and immediately destroy the
staff's County-specified photo identification badge at the time of
removal from performing Work under this Agreement.

If County requests the removal of Contractor’s staff, Contractor
is responsible to retrieve and immediately destroy Contractor
staff's County photo identification badge at the time of removal
from performing Work under this Agreement.

4.9 Background and Security Investigations

4.91

49.2

493

All Contractor staff performing Work under this Agreement,
located in the Project Office, Help Desk and Mail Management
Facility shall undergo and pass a background investigation
conducted in accordance with Exhibit R (EDS/Los Angeles
County Background Investigation Guidelines) as a condition of
beginning and continuing to perform Work under this
Agreement. Contractor may use its discretion in determining the
method of background clearance to be used. At a minimum, the
background investigations shall include: pre-employment drug
screening; seven vyear criminal history check (felony and
misdemeanor); credit check; employment verification; education
verification; social security number check and denied parties list
check. The fees associated with obtaining the background
information shall be at the expense of Contractor, regardiess if
Contractor’'s staff passes or fails the background clearance
investigation.

County may immediately, in its sole discretion, deny or terminate
facility access to Contractor's staff whose background or
conduct is incompatible with County's facility access.

Disqualification, if any, of Contractor's staff, pursuant to this
Subparagraph, shall not relieve Contractor of its obligation to
complete all Work in accordance with the terms and conditions
of this Agreement.
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5.0 WORK; APPROVAL AND ACCEPTANCE
5.1 General Considerations

Contractor shall, on a timely basis, provide, complete, deliver and
implement all Contractor (including any and all
Subcontractors/subcontractors) Tasks, Subtasks, Deliverables, goods,
Services and other work set forth in this Agreement, including Exhibit A
(Statement of Work (SOW) and Technical Exhibits). Subject to
compliance with the requirements of this Agreement, including Paragraph
4.0 (ADMINISTRATION OF AGREEMENT - CONTRACTOR), all
Contractor (including any and all Subcontractors/subcontractors) Work
shall be performed at Contractor's Data Center(s), Contractor's Project
Office site(s), County DPSS and GAIN Regional Offices, or with the prior
written approval of the County Project Director, elsewhere within the forty-
eight (48) contiguous United States.

5.2 Approval of Work

All Tasks, Subtasks, Deliverables, goods, Services and other work
provided by Contractor must have the approval of County Project Director
and County Project Manager as described in this Subparagraph 5.2.
Upon completion of each Deliverable, Contractor shall fully complete a
Task Deliverable Acceptance Certificate with respect thereto as set forth
in Exhibit D.3 (Task Deliverable Acceptance Certificate). Thereafter,
Contractor shall submit such Task Deliverable Acceptance Certificate to
County Project Manager for his review, approval, and signature. In the
event that County Project Manager approves such Task Deliverable
Acceptance Certificate and the Work described therein, he will sign such
Task Deliverable Acceptance Certificate and forward it to County Project
Director for his review, approval, and signature. Each Task Deliverable
Acceptance Certificate must have approval of County Project Director, as
evidenced by County Project Director's signature to the applicable Task
Deliverable Acceptance Certificate before Contractor can invoice for
payment. All County approval of Work will be performed in a reasonable
timeframe. In no event shall County be liable or responsible for any
payment prior to such approval.

5.3 Schedule of Tasks, Subtasks and Deliverables

Contractor shall complete and deliver to County all of the Tasks,
Subtasks, Deliverables, goods, Services and other work, in accordance
with the scheduled timetable for delivery set forth in Exhibit A (Statement
of Work (SOW) and Technical Exhibits), Technical Exhibit 1A (County
Performance Requirements Standards (PRS) Chart), and Technical
Exhibit 1B (Project Deliverables and Liquidated Damages Summary
Table).

5.4 Intentionally Omitted
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5.5 Project Management Services

Contractor shall provide all Project Management Services, including all
activities associated with planning, reporting and controlling the Services,
as set forth in Exhibit A (Statement of Work (SOW) and Technical
Exhibits), Section 4.0 (Tasks and Deliverables), Subsection A (Project
Management).

5.6 System and Data Center Services

Contractor shall provide all System and Data Center Services including
System Transition, and all Tasks, Subtasks, Deliverables, goods,
Services and other work related thereto, as set forth in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Section 4.0 (Tasks
and Deliverables), Subsection B (System and Data Center Services).

Notwithstanding any other provision of this Agreement, should Contractor
not obtain County Acceptance of all Tasks, Subtasks, Deliverables,
goods, Services and other work related thereto, as set forth in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Section 4.0 (Tasks
and Deliverables), Subsection B (System and Data Center Services), by
the date specified in Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table), Contractor shall assume all costs
incurred by County for the continued maintenance, operation and support
of the System by a Third Party selected by County, untii County
Acceptance of all such Tasks, Subtasks, Deliverables, goods, Services
and other work related thereto, except to the extent caused by a Force
Majeure Event. Such costs shall include County’s direct actual cost of
outside labor and materials and County employees burdened (including
salary, employee benefits, and reimbursement policies) rates for labor.
Payment for such costs shall be made by Contractor to County by cash
payment upon demand or, at County’s sole discretion, may be deducted
from any amounts due or to become due by County to Contractor under
this Agreement or otherwise.

5.7 System Maintenance and Operational Support

Contractor shall provide daily System maintenance and operational
support during the Term of this Agreement for the System and for any
Moadifications and/or Enhancements to the System as set forth in Exhibit
A (Statement of Work (SOW) and Technical Exhibits), Section 4.0 (Tasks
and Deliverables), Subsection C (System Maintenance and Operational
Support) (herein, “System Maintenance and Operational Support”).

Contractor shall measure System performance against the PRS in
accordance with the Service Requirements specified in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 1A
(County Performance Requirements Standards (PRS) Chart). Contractor
shall provide a detailed, comprehensive report of its performance against
the PRS for each month of Service. Such report shall be provided by the
tenth (10th) Business Day following the end of each month. The format
for such PRS reports shall be determined by County. System
Maintenance and Operational Support shall commence as set forth in
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Technical Exhibit 1B (Project Deliverables and Liquidated Damages
Summary Table).

571 Additional Services

If, in any given month the System has incurred the capped
production volumes of Transactions, Telnet User IDs and/or
print lines, as set forth in Exhibit D.1 (Pricing Schedule),
Additional Services worksheet, Contractor shall only invoice,
and County will only pay, for the excess of production volumes,
as set forth in Exhibit D.1 (Pricing Schedule), Additional
Services worksheet (herein, “Additional Services”).

5.8 Modifications and/or Enhancements

Contractor shall provide modifications and/or enhancements in order to
remain in compliance with changes to applicable federal, state and/or
local laws and regulations and to provide County requested modifications
and revisions of System functions (herein, “Modifications and/or
Enhancements”). Modifications and/or Enhancements will include TANF
Reauthorization revisions to the System, as set forth in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Section 4.0 (Tasks
and Deliverables), Subsection B (System and Data Center Services).
County will provide to Contractor a written Service Request for all such
Modifications and/or Enhancements (see Subparagraph 5.16 (Service
Request)).

5.8.1 System Modifications and/or Enhancements

Contractor shall provide up to seven hundred (700) hours per
month of Modifications and/or Enhancements to be included in
the System Maintenance and Operational Support Firm Fixed
Price. Contractor shall perform Modifications and/or
Enhancements as required by County.

In addition, at County’s written request, Contractor shall provide
up to five hundred (500) additional hours per month for
Maodifications and/or Enhancements for a monthly maximum of
one thousand two hundred (1200) hours of Modifications and/or
Enhancements for Years one (1) and two (2) of the Agreement
Term and eight hundred (800) additional hours per month for
Modifications and/or Enhancements for a monthly maximum of
one thousand five hundred (1500) hours of Modifications and/or
Enhancements for Years three (3) through seven (7) and
Optional Years eight (8) and nine (9) of the Agreement Term.
Contractor shall only invoice, and County will only pay, for
Modifications and/or Enhancements hours actually provided in
excess of seven hundred (700) hours per month, at the Blended
Fixed Hourly Rate set forth in Exhibit D.1 (Pricing Schedule).

5.8.2 _ Intentionally Omitted
5.9 Intentionally Omitted
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5.10 Professional Services

At County's written request, Contractor shall provide services that may
include hardware, software and/or other consulting services which are
beyond the scope of System Maintenance and Operational Support and
Modifications and/or Enhancements (herein, “Professional Services”) for
which the Fees are specified in the Pool Dollar amounts listed in Exhibit
D.1 (Pricing Schedule), Professional Services worksheet. County will
deliver to Contractor Project Manager a written Service Request
specifying the proposed Work with sufficient detail in which to enable
evaluation by Contractor (see Subparagraph 5.16 (Service Request)).

5.10.1 Contractor and County acknowledge the probability that the
technology of the software and hardware which comprise the
System will change and improve during the Term of this
Agreement. County desires the flexibility to incorporate into the
System any new technologies as they may become available.
Accordingly, Contractor Project Manager shall, promptly upon
discovery and on a continuing basis, apprise County Project
Director of all new technologies, methodologies and techniques
which Contractor considers to be applicable to the System.
Specifically, upon County’s request, Contractor shall provide, in"
writing, a description of such new technologies, methodologies
and techniques, indicating the advantages and disadvantages of
incorporating same into the System, and provide an estimate of
the impact such incorporation will have on the performance,
scheduling and price of the System. County, at its sole
discretion, may deliver a written request to incorporate the new
technologies, methodologies and techniques into the System
(see Subparagraph 5.16 (Service Request)).

5.11 Intentionally Omitted
5.12 Intentionally Omitted

5.13 Gratuitous Efforts

If Contractor provides any Tasks, Subtasks, Deliverables, goods,
Services, and other work, other than as specified in the Agreement, or if
Contractor provides such items requiring County’s prior approval without
first having obtained such prior approval, the same shall be deemed to be
a gratuitous effort on the part of Contractor, and Contractor shall have no
claim for payment, or otherwise, whatsoever against County.

5.14 Contractor's Performance

Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 1A (County Performance Requirements Standards (PRS) Chart)
and Technical Exhibit 1B (Project Deliverables and Liguidated Damages
Summary Table) list required Services that will be monitored by County
during the Term of this Agreement.
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When Contractor's performance does not conform to the requirements of
this Agreement, including, as applicable, Subparagraph 13.3 (Warranty
Work Response), County will have the option to apply any or all of the
following remedies:

a. Notify Contractor in writing by issuance of a Contractor Discrepancy

Report (CDR) (see Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 2 (Contract Discrepancy
Report)), or if not practicable, orally (with facsimile transmission to
follow immediately and written notice, including e-mail, to follow within
one (1) Day) to Contractor Project Manager, of any Deficiency. Within
one (1) hour of receipt of the written or oral CDR, whichever is earlier,
Contractor shall respond to County detailing those corrective
measures being undertaken by Contractor to remedy such Deficiency.
Subsequent to the issuance of the CDR or other notices as provided
above, County may:

e Require Contractor to implement a County approved formal
corrective action plan. In the plan, Contractor shall include
reasons for the unacceptable performance, specific steps to
return performance to an acceptable level, and monitoring
methods to prevent recurrence. Contractor shall meet with
County at least monthly, or more frequently if requested by
County, to review Contractor's actual performance and shall
advise County of the remedial actions to resolve any
Deficiencies, and/or

e Require Contractor to remedy a Deficiency, which remedy may
include: (i) the repair, replacement or reinstallation of any
defective part of the System; and/or (ii) the provision of an
Update, as mutually agreed upon by County and Contractor.
No Deficiency shall be deemed remedied until all necessary
remedial action has been completed and approved by County
Project Director.

Assess Liguidated Damages for System performance failures as
specified in Exhibit A (Statement of Work (SOW) and Technical
Exhibits), Technical Exhibit 1A (County Performance Requirements
Standards (PRS) Chart).

Assess Liquidated Damages for late or unacceptable delivery of
Deliverables as specified in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table).

Terminate this Agreement for default pursuant to Paragraph 19.0
(TERMS AND CONDITIONS), Subparagraph 19.40 (Termination for
Default).

Require Contractor to comply with or satisfy request(s) by County for
Contractor to cure its failure to conform to the requirements of this
Agreement. Should Contractor fail to so comply with or satisfy
County's request(s), then County may, in its sole discretion, after
written notice to Contractor, and in the event Contractor after a
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reasonable time has still failed to perform such required correction,
replacement, and/or other work, require Contractor to reimburse
County for County's reasonable direct actual cost of outside labor and
materials and County employees burdened (including salary,
employee benefits, and reimbursement policies) rates for labor. Such
reimbursements shall be made by Contractor to County by cash
payment upon demand or, at County's sole discretion, may be
deducted from any amounts due or to become due by County to
Contractor under this Agreement or otherwise.

The above remedies shall be in addition to all other remedies set forth in
this Agreement or otherwise available in equity or at law.

Without limiting the foregoing, this Subparagraph does not preclude
County’s right to terminate this Agreement upon thirty (30) Days written
notice with or without cause, as provided for in Paragraph 19.0 (TERMS
AND CONDITIONS),. Subparagraph 19.39 (Termination for
Convenience).

5.15 Change Notices and Amendments

5.15.1 County reserves the right to change any portion of the Work
required under this Agreement, or amend such other terms and
conditions, as may become necessary. Any such revision shall
be accomplished as set forth in this Subparagraph 5.15.

5.156.2  County reserves the right to initiate Change Notices that do not
affect the scope of work, Term of Agreement, Maximum
Contract Sum, payments or any terms or conditions included
under this Agreement. All such changes shall be accomplished
with an executed Change Notice signed by Contractor and by
County Project Manager.

5.156.3  Except as provided in this Subparagraph 5.15, for any change
which affects the scope of work, Term of Agreement, Maximum
Contract Sum, payments, or any terms or conditions included
under this Agreement, an Amendment shall be prepared by
DPSS, and executed by the Board of Supervisors and
Contractor.

5.15.4  The County Project Director or his designee may sign a Change
Notice to this Agreement without further action by the Board of
Supervisors for a Service Request for Modifications and/or
Enhancements.

5.15.5  The DPSS Director may sign an Amendment to this Agreement
without further action by the Board of Supervisors only under the
following conditions as applicable:

a. The Amendment shall be in compliance with applicable
County, state and federal regulations, as applicable; and

b. The Board of Supervisors has appropriated sufficient
funds in County budget, as applicable; and
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c. The Amendment is for a decrease in the Maximum
Contract Sum; or

d. The Amendment is used to determine an allocation of
Pool Dollars which is expended to obtain additional
Professional Services that are required for support
deemed necessary by County Project Director; or

e. The Amendment is to extend this Agreement up to a
maximum of twenty-four (24) additional months in
month-to-month or other County specified extension
periods pursuant to Paragraph 6.2 (Extended Term).

DPSS will file a copy of the Amendment with the Executive Office of the
Board of Supervisors and Chief Executive Office within thirty (30) Days
after execution.

5.16 Service Request

As needed, County will provide to Contractor a written request for: (i)
Modifications and/or Enhancements; and (ii) Professional Services.
Provided such Modifications and/or Enhancements, and Professional
Services can be performed using no more than five hundred (500) labor
hours, Contractor shall provide County a proposal within five (5) Business
Days of Contractor's receipt of County's written request. If Contractor
anticipates that such Modifications and/or Enhancements and
Professional Services may require in excess of five hundred (500) labor
hours, Contractor shall notify County within five (5) Business Days and
County and Contractor shall meet within ten (10) Business Days
thereafter to discuss how to proceed to fulfill County’s request.

Contractor's proposal to County shall include the following, unless waived
in writing by County Project Director:

a. A detailed description of the services to be performed and any
applicable hardware, Third Party software, or other materials required
to complete the requested services;

b. A quotation of a “not to exceed” price for completion and delivery of
the requested Work, including a proposed completion schedule and
budget of anticipated expenditures, including labor expenses
calculated not to exceed the Blended Fixed Hourly Rates specified in
Exhibit D.1 (Pricing Schedule);

Contractor staff recommended for completion of the applicable Work:
Estimated hours required for completion of the requested Work;
A description of functional and technical specifications;

o a0

A final delivery date for completed Work, including any post-delivery
acceptance period as may be applicable;

g. Contractor’s price for any applicable hardware, Third Party software,
or other materials required to complete the requested services; and
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h. An implementation plan, with implementation to commence not later
than thirty (30) Days after approval thereof, unless otherwise mutually
agreed.

Contractor's quotations under the proposal shall remain valid and may not
be withdrawn by Contractor for ninety (30) Days from the date of its
submission.

Contractor shall take no further action with respect to the proposed
services unless it receives an executed service request from County
(herein, "Service Request"). Service Requests for Modifications and/or
Enhancements will be executed by County’'s Project Manager, or his
designee, and Contractor's Project Manager. Service Requests for
Professional Services will be executed by County’s DPSS Director, or his
designee, and Contractor’s Project Manager.

All services described in a Service Request shall constitute Services for
purposes of this Agreement and shall be governed by the terms and
conditions of this Agreement.

5.17 Production Volume Meetings

The Parties will meet monthly to discuss, monitor, and manage
Transactions, Telnet User IDs and print line volumes. Additionally, the
Parties will work with one another in good faith to minimize production
volume growth.

Contractor shall maintain a system of record keeping that will enable
Contractor to determine when the System has incurred eighty-five percent
(85%) of the capped production volumes, as set forth in Exhibit D.1
(Pricing Schedule). Not later than thirty (30) Days following the
occurrence of this event, Contractor shall send notification to County
Project Director that it has incurred eighty-five percent (85%) of the
capped production volumes.

6.0 TERM OF AGREEMENT
6.1 Initial Term

6.1.1 Subject to the termination provisions set forth herein, the initial
term of this Agreement shall commence on the Effective Date
and shall expire seven (7) years thereafter, unless terminated
sooner, in whole or in part, as provided in this Agreement
(herein, “Initial Term”).

6.1.2 Contractor shall notify County Project Manager by written notice
when this Agreement is within six (6) months from the expiration
of the Initial Term.

6.2 Extended Term

6.2.1 County shall have the option to extend this Agreement for an
extended term up to a maximum of twenty-four (24) additional
" months beyond the Initial Term in month-to-month or other

County specified extension periods (herein, “Extended Term”).
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6.2.2 With the prior approval of the Board of Supervisors, in its sole
discretion, the DPSS Director may, upon notice by County
Project Director to Contractor, exercise the Extended Term of
this Agreement.

7.0 MAXIMUM CONTRACT SUM
7.1 Agreement Maximum Contract Sum

711 The Maximum Contract Sum under this Agreement shall be the
total monetary amount, including Pool Dollars, payable by
County to Contractor for supplying all Tasks, Subtasks,
Deliverables, goods, Services, Modifications  and/or
Enhancements, Professional Services and other work specified
under this Agreement. The amount and schedule of payments
in respect of the Work provided hereunder shall be as set forth
in Exhibit D (Pricing and Invoicing Requirements), which
payments shall be made in accordance with and upon
satisfaction of the terms and conditions of this Agreement. The
Maximum Contract Sum for this Agreement, including applicable
taxes, authorized by County hereunder shall not exceed
seventy-five million three hundred and ten thousand two
hundred sixty-three dollars $75,310,263. Other than
Contractor's obligations under Subparagraph 19.37 (Survival),
Contractor shall have no obligation to continue to provide
Services under this Agreement, once Contractor has received
payments from County in an amount equal to the Maximum
Contract Sum. Notwithstanding the above, if prior to payment of
the Maximum Contract Sum by County to Contractor, County
notifies Contractor that County anticipates increasing the
Maximum Contract Sum pursuant to an Amendment to this
Agreement, then pending County’s approval of such
Amendment, Contractor agrees to continue to provide, without
interruption, all Services to County pending the availability of
such additional funding, and Contractor agrees to accept
payment for all such Services in arrears.

712 The Pool Dollar amounts listed in Exhibit D (Pricing and
Invoicing Requirements) include the aggregate Pool Dollars
available for purchase by County of Professional Services which
are provided in accordance with Paragraph 5.0 (WORK;
APPROVAL AND ACCEPTANCE), Subparagraph 5.10
(Professional Services). Contractor acknowledges that as of the
Effective Date of this Agreement, no Service Request has been
requested by County and no Professional Services have been
executed.

713 Contractor shall pay any and all taxes as are now in effect or
shall hereafter be imposed or levied that may be applicable to

. this Agreement or any of the Work performed hereunder,
including payroll (including FICA), income, and sales/use taxes.
Contractor shall be solely liable and responsible for, and shall
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indemnify, defend, and hold County harmless from, any and all
sales/use tax claims arising hereunder.

714 Any System Hardware, System Software, Materials, Work
Product(s), or other materials, of whatever kind or nature,
provided or delivered by Contractor to County in a tangible
format shall be Free on Board (F.O0.B.) Destination. Without
limiting the foregoing, the Maximum Contract Sum shown in
Subparagraph 7.1.1 includes all amounts necessary for County
to reimburse Contractor for all transportation and related
insurance charges, if any, on any System Hardware, System
Software, Materials, Work Product(s), or other materials, of
whatever kind or nature, procured by County from Contractor
pursuant to this Agreement. All transportation and related
insurance charges, if any, shall be paid directly by Contractor to
the applicable carrier. Contractor shall be solely liable and
responsible for, and shall indemnify, defend, and hold harmless
County from, any and all such transportation and related
insurance charges.

715 Contractor shall have no claim against County for payment of
any money or reimbursement, of any kind whatsoever, for any
Work, goods or Services provided by Contractor after the
expiration or other termination of this Agreement. Should
Contractor receive any such payment it shall immediately notify
County and shall immediately repay all such funds to County.
Payment by County for Services rendered after
expiration/termination of this Agreement shall not constitute a
waiver of County’s right to recover such payment from
Contractor. This provision shall survive the expiration or other
termination of this Agreement.

7.1.6 Contractor shall maintain a system of record keeping that will
enable Contractor to determine when it has incurred seventy-
five percent (75%) of the Maximum Contract Sum. Upon
occurrence of this event, Contractor shall send notification to
County Project Director that it has incurred seventy-five percent
(75%) of the Maximum Contract Sum.

TAT Contractor shall invoice County monthly in arrears and County
will pay Contractor for the actual United States Postal Service
(USPS) postage charges for mailing County-specified
Participant correspondence generated by the Mail Management
Facility, as a direct pass-through charge.

8.0 INVOICES AND PAYMENTS

Contractor shall invoice County: (i) for System Maintenance and Operational Support
Fees monthly in arrears; and/or (ii) for Modifications and/or Enhancements monthly
in arrears; and (iii) for all other Deliverables upon Contractor's completion and
County's written approval thereof in accordance with this Agreement, Exhibit A
(Statement of Work (SOW) and Technical Exhibits), and for which payment is due
pursuant to Exhibit D.2 (Total Fixed Price and Invoicing Schedule), with all
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attachments and schedules as applicable. Contractor shall separately invoice
County for postage, as set forth in Subparagraph 7.1.7.

8.1 Submission of Invoices

Contractor's invoice shall include the charges owed to Contractor by
County as provided in Exhibit D.2 (Total Fixed Price and Invoicing
Schedule). All invoices and supporting documents shall be submitted to
the person designated in Exhibit G (County's Administration), County's
Project Director at the address specified therein.

8.2 Task Deliverable Acceptance Certificate

For each Deliverable for which payment is due, as shown in Exhibit D.2
(Total Fixed Price and Invoicing Schedule), Contractor shall submit a
signed Task Deliverable Acceptance Certificate for County’s review and
approval, as set forth in Paragraph 5.0 (WORK; APPROVAL AND
ACCEPTANCE), Subparagraph 5.2 (Approval of Work). After the Task
Deliverable Acceptance Certificate is fully executed, Contractor may
invoice County for payment.

8.3 Invoice Details
Each invoice submitted by Contractor shall indicate at a minimum:

8.3.1 Contractor's remittal address, the invoice date and this
Agreement number.

8.3.2 The approval date of the Deliverable by County Project Director
and County Project Manager.

8.3.3 A copy of all applicable Task Deliverable Acceptance
Certificates, signed by County Project Director and County
Project Manager.

8.3.4 Intentionally Omitted.

835 Any withhold amount for payments claimed or reversals thereof,
if applicable.

8.3.6 Any invoice adjustments of any applicable Liquidated Damages
due County.

8.3.7 Any other information required by County Project Director.
8.4 Approval of Invoices

All invoices submitted by Contractor to County for payment shall have
County’s written approval as provided in this Paragraph 8.0 (INVOICES
AND PAYMENTS). County will make reasonable effort to pay Contractor
within thirty (30) Days from receipt of an invoice that is accepted by
County, but, without limiting any of County’s rights under this Agreement,
such payment will be made no later than sixty (60) Days after receipt of
such invoice. In no event shall County be liable or responsible for any
payment prior to such approvals being obtained.
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8.5 Invoice Discrepancies

County Project Director or his designee shall review all invoices submitted
by Contractor for any discrepancies and issue a CDR to Contractor within
thirty (30) Business Days of receipt of invoice, if payment amounts are
disputed by County. If Contractor disagrees with the disputed payment
amounts, Contractor may submit a written explanation reasonably
detailing Contractor's disagreement within thirty (30) Days of receipt of
the CDR from County Project Director. [f County Project Director does
not receive a written response from Contractor within thirty (30) Days of
County’s notice to Contractor of a CDR, County’s payment will be made
less the disputed charges, which disputed charges shall be resolved
pursuant to the dispute resolution procedures set forth in Paragraph 17.0
(DISPUTE RESOLUTION PROCEDURES) of this Base Agreement.

8.6 Intentionally Omitted

8.7 County’s Right to Withhold Payment

Notwithstanding any other provision of this Agreement, and in addition to
any rights of County given by law or provided in this Agreement, County
may, upon written notice to Contractor, withhold payment for any
Deliverable while Contractor is in default hereunder.

8.8 No Payment in Event of Default

If this Agreement is terminated by County for default as provided in
Paragraph 19.0 (TERMS AND CONDITIONS), Subparagraph 19.40
(Termination for Default) then, without excusing such default, and without
prejudice to any other rights of County in this Agreement or as provided
by law, Contractor shall be entitled to none of the sums not paid
theretofore.

9.0 SYSTEM SECURITY

Notwithstanding anything to the contrary herein, Contractor shall provide all Services
utilizing current industry standard security technologies and techniques and in
accordance with current industry standard practices and County’s security policies,
procedures and requirements, including those relating to the prevention and
detection of fraud or other inappropriate use or access of systems and networks.
Without limiting the generality of the foregoing, Contractor shall implement and use
current industry standard network management and maintenance applications and
tools and appropriate fraud prevention and detection and encryption technologies,
and use best efforts to prevent the introduction of any Disabling Device into the
System. In no event shall Contractor’s actions or inaction result in any situation that
is less secure than: (i) the security that Contractor provided as of the Effective Date
of the Agreement; or (ii) the security that Contractor then provides for its own
systems and data utilizing technology used in the System, whichever is more secure.

10.0 DISCLOSURE, CONFIDENTIALITY AND SECURITY OF RECORDS AND
INFORMATION

10.1 Disclosure of Agreement

Contractor shall not disclose any terms or conditions of, or any
circumstances or events that occur during the performance of, this
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Agreement to any person or entity except as may be otherwise provided
herein or required by law. In the event Contractor receives any court or
administrative agency order, service of process, or request by any person
or entity (other than Contractor’s professionals) for disclosure of any such
details, Contractor shall immediately notify County Project Director.
Thereafter, Contractor shall comply with such order, process, or request
only to the extent required by applicable law. Notwithstanding the
preceding sentence, to the extent permitted by law, Contractor shall delay
such compliance and cooperate with County to obtain relief from such
obligations to disclose until County shall have been given a reasonable
opportunity to obtain such relief. However, in recognizing Contractor’s
need to identify its services and related clients to sustain itself, County
shall not inhibit Contractor from publishing its role under this Agreement
within the following conditions:

a. Contractor shall develop all publicity material in a “first class”
professional manner.

b. During the term of this Agreement, Contractor shall not publish or
disseminate any commercial advertisements, press releases, feature
articles, or other materials using the name of County without the prior
consent of County Project Director for each such item.

c. Contractor may, without the prior consent of County, indicate in its
proposals and sales materials that it has been awarded this
Agreement with the County of Los Angeles, provided that the
requirements of this Paragraph 10 (DISCLOSURE,
CONFIDENTIALITY AND SECURITY OF RECORDS AND
INFORMATION) shall apply.

10.2 Required Disclosures

Subject to the limitations, qualifications and restrictions set forth in
Sub-paragraph 10.3 (Confidentiality of County and Third Party Records
and Information) either Party may disclose information that: (i) is lawfully
in the public domain at the time of disclosure; (i) is disclosed with the
prior written approval of the Party to which such information pertains; (iii)
is required by law to be disclosed; (iv) is independently developed without
use of the other Party’s proprietary information; or (v) may otherwise be
disclosed under law and pursuant to this Agreement.

10.3 Confidentiality of County and Third Party Records and Information

Contractor shall maintain the confidentiality of all records and information,
including System Data, County records, and Participant records and
information, in accordance with all applicable federal, state or local laws,
regulations, ordinances, guidelines, and directives relating to
confidentiality and privacy. Contractor shall inform all of its officers,
employees, agents, and Subcontractors providing Services hereunder of
the confidentiality provisions of this Agreement. Contractor shall sign and
adhere to Exhibit 1.1 (Contractor Acknowledgment, Confidentiality, and
Copyright Assignment Agreement). Contractor shall also cause each
employee performing Services covered by this Agreement who (i) has
any access to System Data, including any information related to
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Participant cases or records; and/or (ii) participates in the development,
customization or improvement of the System, to sign and adhere to
Exhibit 1.2 (Contractor Employee Acknowledgment, Confidentiality, and
Copyright Assignment Agreement). Contractor shall also cause each
Subcontractor and Subcontractor employee approved to perform Work,
who (i) has any access to System Data, including any information related
to Participant cases or records; and/or (i) participates in the development,
customization or improvement of the System, to sign and adhere to
Exhibit 1.3 (Contractor Non-Employee Acknowledgment, Confidentiality,
and Copyright Assignment Agreement).

Under state law, including Welfare & Institutions Code, Section 10850
and California Department of Social Services (CDSS), Manual of Policies
and Procedures, Division 19, Section 10859 et seq. and 17006, all of the
case records and information pertaining to individuals receiving aid are
confidential and no information related to any individual case or cases is
to be in any way relayed to anyone except those employees of County so
designated without written authorization from County.

10.4 Confidentiality Indemnification

Contractor shall indemnify, defend, and hold harmless County
Indemnitiees from and against any and all loss, damage, liability, and
expense, including defense costs and legal, accounting and other expert,
consulting or professional fees, arising from any disclosure of records and
information by Contractor, its officers, employees, or agents, except for
any disclosure authorized by this Paragraph 10 (DISCLOSURE,
CONFIDENTIALITY AND SECURITY OF RECORDS AND
INFORMATION). Any legal defense pursuant to Contractor’s
indemnification obligations under this Paragraph 10 shall be conducted by
Contractor and performed by counsel selected by Contractor and
approved by County. Notwithstanding the preceding sentence, County
shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails, after a reasonable
period of time after having been given written notice of such claim by the
County, to fully and adequately defend County, then County shall be
entited to retain its own counsel, including County Counsel, and
reimbursement from Contractor for all such reasonable costs and
expenses incurred by County in doing so. Contractor shall not have the
right to enter into any settlement, agree to any injunction, or make any
admission, in each case, on behalf of County without County’s prior
approval.

10.5 Participant Confidentiality

With respect to any identifiable information concerning any Participant
that is obtained by Contractor or any other records and information,
Contractor shall: (i) not use any such records or information for any
purpose whatsoever other than carrying out the express terms of this
Agreement; (i) promptly transmit to County all requests for disclosure of
any such records or information; (iii) not disclose, except as otherwise
specifically permitted by this Agreement, any such records or information
to any person or organization other than County without County’s prior
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written authorization that the records are, or information is, releasable;
and (iv) at the expiration or termination of this Agreement, return all such
records and information to County or maintain such records and
information according to the written procedures sent to Contractor by
County for this purpose.

10.6 System Data Security

Contractor hereby acknowledges the right of privacy of all persons as to
whom there exists any System Data. Contractor shall protect, secure and
keep confidential all System Data in compliance with all federal, state and
local laws, rules, regulations, ordinances, guidelines and directives,
relating to confidentiality and information security (including any breach of
the security of the System, such as any unauthorized acquisition of
System Data that compromises the security, confidentiality or integrity of
personal information), including California Civil Code Section 1798.82 and
California Welfare and Institutions Code Section 10850. Further,
Contractor shall take all reasonable actions to protect all System Data in
its possession, custody or control from loss or damage by any cause,
including fire, theft or other catastrophe. In addition, if requested by
County Project Director, Contractor shall provide notification to all
persons whose unencrypted personal information was, or is reasonably
believed to have been, acquired by any unauthorized person, and the
content, method and timing of such notification shall be subject to the
prior approval of County Project Director. Contractor shall not use
System Data for any purpose or reason other than to fulfill its obligations
under this Agreement.

10.7 Remedies

Contractor acknowledges that a breach by Contractor of this Paragraph
10 may result in irreparable injury to County that may not be adequately
compensated by monetary damages, and that, in addition to County’s
other rights under this Paragraph 10 (DISCLOSURE, CONFIDENTIALITY
AND SECURITY OF RECORDS AND INFORMATION) and at law and in
equity, County shall have the right to seek injunctive relief to enforce the
provisions of this Paragraph 10 (DISCLOSURE, CONFIDENTIALITY
AND SECURITY OF RECORDS AND INFORMATION).

10.8 Risk of Loss

Contractor shall take all reasonable actions to protect the System from
loss or damage by any cause. Contractor shall bear the full risk of loss or
damage to the System and any System Data by any cause except to the
extent such loss or damage is caused by a Force Majeure Event.
11.0 OWNERSHIP OF SYSTEM, SYSTEM DATA, MATERIALS AND WORK PRODUCT(S)
11.1 System Hardware
Contractor shall supply and own/lease all System Hardware.

County shall own any County-supplied hardware. Contractor shall not
acquire any right, title, or interest in or to any County-supplied hardware.
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11.2 System Application Software

County’s Core Application and all right, title, and interest therein and
thereto are and shall remain the property of County, and will be provided
to Contractor to use solely in the design, development and operation of
the System Application Software.

All right, title, and interest in and to each component of the System
Application Software, developed, or installed under this Agreement, shall
be owned by County. Title to each shall automatically transfer from
Contractor to County upon creation.

Upon request of County, Contractor shall execute all documents
requested by County and shall perform all other acts requested by County
to assign and transfer to, and vest in, County all Contractor’s right, title,
and interest in and to the System Application Software, including all
copyrights, patents, and trade secret rights. County shall have the right to
register all rights, including trademarks, copyrights and patents in the
name of the County of Los Angeles. Further, County shall have the right
to assign, license, or otherwise transfer any and all County’s right, title,
and interest, including copyrights and patents, in and to the System
Application Software.

Upon County’s request, Contractor shall provide a complete copy of the
Source Code, Object Code and all documentation related to the System
Application Software in a hard copy, CD-ROM, and/or any other format
requested by County.

11.2.1 County and Contractor agree that County shall have all
ownership rights in software or modifications thereof and
associated documentation designed, developed or installed with
federal financial participation; additionally, the federal
government shall have a royalty-free, nonexclusive, and
irrevocable license to reproduce, publish, or otherwise use and
to authorize others to use for federal government purposes,
such software, modifications and documentation.
Notwithstanding any other provision of this Agreement,
proprietary operating/vendor software packages (e.g., ADABAS
or TOTAL) which are provided at established catalog or market
prices and sold or leased to the general public shall not be
subject to the ownership provisions of this Subparagraph 11.2.1.
Contractor may retain possession of all working papers prepared
by Contractor. During and subsequent to the Term of this
Agreement, County shall have the right to inspect any and all
such working papers, make copies thereof, and use the working
papers and the information contained therein without
restrictions.

11.3 Commercially Available Software

To the extent that Commercially Available Software is proprietary
software as defined in 45 CFR 95617 (c), Commercially Available
Software and all right, title, and interest therein and thereto are not
subject to the County ownership provisions including Subparagraph 11.2
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(System Application Software). Notwithstanding the prior sentence, in the
event any customization is developed for the use of Commercially
Available Software, such customized software shall be part of the System
Application Software and subject to the ownership provisions of
Subparagraph 11.2 (System Application Software), unless the transfer of
such customized software is prohibited by the Commercially Available
Software Third Party licensor. Contractor shall not utilize any Third Party
software for use in the System unless the Third Party software is
commercially available to County. Contractor shall ensure that County
has either the option to own, or to enter into a Third Party software
license, which to the extent permitted by the Third Party licensor shall be
a perpetual, irrevocable, unrestricted, royalty-free license to use, copy,
modify, and sublicense the Commercially Available Software in
connection with use and operation of the System or any successor
system following expiration or termination of this Agreement or County-
requested transfer of the System Application Software to County or a
Third Party for County’s management and operations.

11.4 System Data and System Metrics

11.4.1 System Data

The System Data and all right, title, and interest therein and
thereto are and shall remain the property of County. Contractor
shall, within fifteen (15) Days of any County request from time to
time, deliver to County, by means of disk or other storage
medium acceptable to County, all existing System Data then
residing in the Data Center's databases. Upon termination or
expiration of this Agreement Contractor shall deliver to County,
by means of disk or other storage medium acceptable to County,
all existing System Data then residing in the Data Center's
databases, and all archival copies then in Contractor's
possession. Contractor shall not keep copies or use any County
owned System Data, Source Code or Object Code for private or
any other commercial use.

11.4.2  System Metrics

The System Metrics and all right, title, and interest therein and
thereto are and shall remain the property of Contractor, however
County may use the System Metrics in connection with the
System, both during the Term and subsequent to the termination
or expiration of this Agreement. Contractor shall, within fifteen
(15) Days of any County request from time to time, deliver to
County, by means of disk or other storage medium acceptable to
County, all requested existing System Metrics then residing in
the Data Center's databases. Upon termination or expiration of
this Agreement, Contractor shall deliver to County, by means of
disk or other storage medium acceptable to County, all
* requested existing System Metrics then residing in the Data
Center's databases. Except for proprietary software as defined
in 45 CFR 95.617(c), System Metrics does not include any
software or modifications thereof or associated documentation
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designed, developed or installed with federal financial
participation.
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11.5 System Documentation

County shall own and have all rights, title and interest in and to all System
documentation. Contractor shall, within fifteen (15) Days of the County’s
request(s), make available to County, by means of DVD, CD-ROM, or
other digital storage media acceptable to County, any or all of such
System documentation as set forth in Exhibit A (Statement of Work
(SOW) and Technical Exhibits), Section 4.0 (Tasks and Deliverables),
Subsection C (Maintenance and Operational Support), as may be
requested by County.

11.6 Materials and Work Product(s)

11.6.1  County shall be the sole owner of all right, title and interest,
including copyright, patent, trade secret, trademark and service
mark, in and to all Materials and Work Product(s) which are
originated or created through the Contractor's Work pursuant to
this Agreement. Contractor, for valuable consideration herein
provided, shall execute all documents necessary to assign and
transfer to, and vest in County all the Contractor’s right, title and
interest in and to such Materials and Work Product(s), including
any copyright, patent and trade secret rights which arise
pursuant to the Contractor’'s Work under this Agreement.

11.6.2  Contractor shall affix the following notice to all documentary and
software items originated pursuant to this Agreement: “Copyright
____, (such date as may be appropriate, e.g., 2008, 2009, etc.),
The County of Los Angeles. All rights Reserved.” Contractor
shall affix such notice: (i) at the beginning and at the end of any
and all Source Code and Object Code, such that on storage
media and on printouts, the notice appears with or near the title
of each program; (ii) continuously on all sign-on display screens;
(iii) on the title or inside cover page of System, User, and
technical documentation; and (iv) as otherwise directed by
County.

11.6.3 During the Term of this Agreement and for five (5) years
thereafter, Contractor shall maintain and provide security for all
Materials and Work Product(s) prepared under or in connection
with the Services of this Agreement. County shall have the right
to inspect copy and use at any time during the Term of this
Agreement, any and all such Materials and Work Product(s) and
all information contained therein. County shall have the right to
inspect copy and use at any time during the five (5) year period
subsequent to the Term of this Agreement, any and all such
Materials and Work Product(s) and all information contained
therein to the extent set forth in Paragraph 19.0 (TERMS AND
CONDITIONS), Subparagraph 19.34 (Record Retention and
Inspection/Audit Settlement).
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11.7 Other

Subject to the confidentiality and privacy obligations set forth in this
Agreement, Contractor (i) will retain all right, title, and interest in and to all
Tools, and (ii) will be free to use the ideas, concepts, methodologies,
processes and know-how which are developed or created in the course of
performing the services and may be retained by Contractor's employees
in intangible form, all of which constitute substantial rights on the part of
Contractor in the technology developed as a result of the services
performed under this Agreement. Except for proprietary software as
defined in 45 CFR 95.617(c), Tools, as used in this provision, does not
include any software or modifications thereof or associated
documentation designed, developed or installed with federal financial
participation. No licenses will be deemed to have been granted by any
Third Party to any of its patents, trade secrets, trademarks or copyrights
except as otherwise expressly provided in this Agreement.

12.0 PATENT, COPYRIGHT AND TRADE SECRET INDEMNIFICATION

12.1  Contractor shall indemnify, defend, and hold harmless County Indemnitees
from and against any and all liability, including any demand, claim, action,
proceeding, damage, fee, cost, and/or expense, including defense costs and
attorneys’ fees, arising from or related to any claim: (i) that the System or any
part thereof, infringes upon or otherwise violates any copyright, trade secret,
trademark, service mark, patent, invention, proprietary information, or other
right of any Third Party; or (ii) that County’s use of the System or any part
thereof, violates any copyright, trade secret, trademark, service mark, patent,
invention, proprietary information, or other right of any Third Party
(collectively referred to for purposes of this Paragraph as “Infringement
Claim(s)”), by paying all amounts that a court finally awards or that Contractor
agrees to in settlement of such Infringement Claim(s), as well as any and all
expenses or charges arising from such Infringement Claim(s) (including
attorneys fees) as they are incurred by County or any other party indemnified
under this Subparagraph 12.1. County agrees that it will give Contractor
prompt written notice of such claim and provided that County is not
prejudiced thereby, allow Contractor to control the defense thereof and all
related negotiations thereto. Contractor agrees that County will be permitted
to participate, at its own expense, in the defense and settlement of any
Infringement Claim, except that, in the event Contractor fails, after a
reasonable period of time after having been given written notice of such claim
by the County, to fully and adequately defend County, then County shall be
entitled to reimbursement for all such reasonable costs and expenses.

12.2 Without limiting the forgoing, in the event County becomes aware that
County’s ongoing use of the System or Services, or any part of them, is the
subject of any act by a Third Party arising from an Infringement Claim that
would preclude or impair County's use of the System or any System
component or Services (e.g., injunctive relief), or if County’s continued use of
the System, System component or Services may subject it to punitive
damages or statutory penalties, or other cost or expenses, County will give
written notice to Contractor of such fact(s). Upon notice of such facts,
Contractor shall, at no cost to County, procure the right for County to continue
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to use the System or Services, or part thereof, or replace or modify the
System, System component or Services with another system or components
of comparable quality and performance capabilities, in County's
determination, to become non-infringing. [f Contractor fails to complete the
remedial acts set forth above within thirty (30) Days of the date of the written
notice from County, County will have the right to take such remedial acts it
determines to be reasonable to mitigate any impairment of its use of the
System, System component or Services or any potential damages, or other
costs or expenses (hereinafter referred to as “County’s Remedial Acts”).
Contractor shall indemnify County for all amounts paid and all direct and
indirect costs associated with County’s Remedial Acts. Failure by Contractor
to pay such amounts and costs within ten (10) Days of invoice by County
shall, in addition to, and cumulative to all other remedies, entitle County to
immediately withhold payments due to Contractor under this Agreement up to
the total of the amounts and costs paid in connection with County's Remedial
Acts.

12.3 Indemnity Exclusions. Contractor will have no liability to County pursuant to
this Paragraph 12 (including all subsections of this Paragraph 12) of this
Agreement to the extent that: (i) the claim of infringement is based upon
County’s use of the System or Services provided by Contractor under this
Agreement, in a manner for which the System or Services were not designed,
if the infringement would not have occurred but for that use; or (ii) the claim of
infringement is based upon County’s modification to the System or any
Deliverable or Service provided by Contractor under this Agreement, if such
infringement would not have occurred but for such modification.

13.0 WARRANTIES
13.1 System Warranty

Contractor hereby warrants, represents, covenants, and agrees that the
System shall perform in accordance with the Specifications during the
Term of this Agreement.

Contractor further warrants and represents:

a. Contractor shall comply with the descriptions and representations
(including, Deliverable documentation, performance capabilities,
accuracy, completeness, characteristics, Specifications,
configurations, standards, functions, and requirements applicable to
professional software design and industry standards) set forth in
Exhibit A (Statement of Work (SOW) and Technical Exhibits).

b. All Tasks, Subtasks, Deliverables, goods, Services and other work
shall be performed and completed in a timely manner in accordance
with the schedule established pursuant to Exhibit A (Statement of
Work (SOW) and Technical Exhibits), Technical Exhibit 1B (Project
Deliverables and Liquidated Damages Summary Table).

c. All documentation developed under this Agreement shall be complete,
accurate, legible and reasonably uniform in appearance.

d. Contractor shall not cause any unplanned interruption of the
operations of, or accessibility to the System through any Disabling
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Device. Contractor has not placed and shall not purposely place, nor
is it aware of, any Disabling Device on any System component
provided to County under this Agreement, nor shall Contractor
knowingly permit any subsequently delivered System component to
contain any Disabling Device.

e. Contractor shall support all System Hardware and System Software
components in versions currently supported by the supplying vendors.

f. The System components shall be capable of interconnecting and/or
interfacing with each other and with LANet/EN.

g. County shall be entitled to use the System without interruption,
subject only to County’s obligation to make the required payments
under this Agreement. This Agreement is neither subject nor
subordinate to any right or claim of any Third Party, including
Contractor’s creditors. During the Term of this Agreement, Contractor
shall not subordinate this Agreement or any of its rights hereunder to
any Third Party without the prior consent of County, and without
providing in such subordination instrument for non-disturbance of
County’s use of the System in accordance with this Agreement.

h. The System shall conform to the Specifications and be free from
Deficiencies, including all programming errors and defects in
workmanship and materials.

i. Contractor shall supply County, subject to the provisions of
Subparagraph 11.2 (System Application Software), with all Source
Code and Object Code for the System Application Software and all
documentation and other proprietary information related to such
Source Code and Object Code during the Term of this Agreement.
Upon County’s request Contractor shall deliver the most current and
complete version of the Source Code and Object Code for the System
Application Software.

j- Contractor is duly authorized, and has the full power, to grant to
County all right, title, and interest in and to each component of the
System Application Software. Except to the extent already owned by
County, each component of the System Application Software to be
provided to County shall be owned by Contractor and, upon the date
of title transfer to County, such component shall be owned by County
and be free and clear of all liens and encumbrances. Except to the
extent already owned by County, upon creation of the System
Application Software, title to each component shall automatically
transfer from Contractor to County.

k. Contractor has obtained all licenses to Commercially Available
Software necessary for the provision of Services.

I.  Contractor is duly authorized, and has the full power, to grant to
County all rights, including all ownership and license rights, as set
forth in this Agreement. With respect to all technology, other than: (a)
technology owned by County; or (b) set forth in Subparagraph 11.3
(Commercially Available Software), used by Contractor under this
Agreement, Contractor hereby grants to County, without additional
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charge to County, such licenses as may be necessary in order for
County and its authorized representatives (including Third Party
service providers) to have unrestricted and perpetual use of such
technology, and receive the full benefit of the use by County and
Contractor of such technology in connection with the performance of
the System.

m. No consent or approval of any other person or entity is required by
Contractor to enter into this Agreement or grant to County any of the
rights including all license rights hereunder.

n. No component of the System infringes any copyright, trade secret,
" trademark, patent, or any other intellectual property right of any Third
Party.

o. Contractor will not be breaching any other agreement by entering into
this Agreement. There is no existing or pending litigation with respect
to the System or any Work hereunder which could in any way
materially affect Contractor’'s ability to perform under this Agreement
or County’s ability to utilize the System. Contractor is not aware of
any threatened litigation with respect to any of the System Hardware,
System Software, Services, or Work hereunder which could in any
way materially affect Contractor's ability to perform under this
Agreement or County’s ability to utilize the System.

p. Contractor has not taken, nor shall take, any action which would void
or in any way limit the scope of any warranty offered by any Third
Party with respect to any System Hardware or System Software.
Contractor has complied with all terms and conditions of any
agreement that it has entered into with any Third Party purporting to
govern sales or licenses by Contractor of any items of System
Hardware and System Software.

g. Contractor shall assign to County to the fullest extent permitted by law
or by agreement and shall otherwise ensure that the benefits of any
applicable warranty or indemnity offered by any manufacturer of any
of the System Hardware, System Software or any other product or
Service provided hereunder shall fully extend to and be enjoyed by
County.

r. Any Contractor or Subcontractor/subcontractor staff, who: (i) are first
employed on or after the Effective Date and have not undergone and
passed the background and security investigation required by
Paragraph 4.9 (Background and Security Investigations); or (ii) were
first employed prior to the Effective Date and have not undergone and
passed the background and security investigation required by
Contractor at the date of hire, shall not have any access to System
Data, including any information related to Participant cases or
records.

s. Any Contractor staff, who have not signed Exhibit 1.2 (Contractor
Employee  Acknowledgment, Confidentiality, and Copyright
Assignment Agreement), and any Subcontractor/subcontractor staff,
who have not signed Exhibit 1.3 (Contractor Non-Employee
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Acknowledgment, Confidentiality, and Copyright Assignment
Agreement), shall not (i) have any access to System Data, including
any information related to Participant cases or records; and (ii) shall
not participate in the development, customization or improvement of
the System.

t. Each Contractor staff, who has signed Exhibit 1.2 (Contractor
Employee  Acknowledgment, Confidentiality, and Copyright
Assignment Agreement), has entered into a written employment
agreement with Contractor which provides in part, that: (i) such
Contractor staff has assigned to Contractor, its successors and
assigns, his entire right, title and interest in and to patents, patent
applications, copyrights, trade secrets, and other intellectual property
rights in any innovations created or developed during Contractor staff’s
employment which relate in any way to Contractor's business
(excluding intellectual property developed entirely on such Contractor
staffs own time without using Contractor's equipment, supplies,
facilities or confidential information, and which neither relate to
Contractor's business, nor result from any work performed by or for
Contractor); (ii) Contractor may assign such patents, patent
applications, copyrights, trade secrets and other intellectual property
rights in any innovations to County, its successors and assigns; and (iii)
the provisions of said written employment agreement survive the
Contractor staff's termination of employment with Contractor. Each
such employment agreement shall remain in full force and effect during
the Term of this Agreement.

13.2 Warranty Work

Contractor’s warranty Work is set forth in Subparagraph 13.1 (System
Warranty) and in Subparagraph 13.3 (Warranty Work Response) for the
System and shall commence upon the Effective Date and shall continue
through the Term of this Agreement.

13.3 Warranty Work Response

For any Deficiency, discovered by County or by Contractor which results
in the System, or any part thereof, not performing in accordance with the
Specifications and PRS, as set forth in Exhibit A (Statement of Work
(SOW) and Technical Exhibits), Technical Exhibit 1A (County
Performance Requirements Standards (PRS) Chart), Contractor shall
immediately: (i) notify County of the Deficiency, if the Deficiency was
discovered by Contractor; and (ii) commence corrective action. Such
corrective action may include: (i) supplying County with corrected Source
Code and Object Code; and (ii) making such additions, modifications, or
parameter adjustments to the System as may be necessary to cause the
System to operate in conformance with the Specifications and PRS.
Contractor shall provide a detailed explanation of the problems and
actions taken and, if applicable, a detailed plan how to correct the
Deficiency.

All such corrective action shall be performed with Contractor's best
efforts, diligence, and speed toward correction as soon as possible. The
correction of all Deficiencies shall be at no cost to County.
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13.4 Intentionally Omitted

13.5 Price Warranty

This Agreement includes the full amount of compensation and
reimbursement that County will be asked to provide Contractor in order
for Contractor to fully perform all of its obligations under this Agreement,
and Contractor shall be able to fully perform all of its obligations under
this Agreement with such amount of compensation and reimbursement.
Contractor understands that County is entering into this Agreement in
reliance upon the premise that Contractor shall fully perform all of its
obligations under this Agreement without seeking any additional
compensation or reimbursement beyond that already provided for in this
Agreement.

13.6 General Warranties

Contractor further represents, warrants, covenants, and agrees that
throughout the term of this Agreement:

a. Contractor is a corporation duly organized and validly existing under
the laws of the State of Delaware. Contractor is qualified to conduct
business in California as a foreign corporation and is in good standing
with the State of California. Contractor has full corporate power and
corporate authority to own, or hold under lease, its assets and to
conduct its business as is required by this Agreement.

b. This Agreement has been duly executed and delivered by Contractor
and constitutes a valid obligation legally binding on Contractor and is
enforceable against Contractor in accordance with its terms; provided,
however, that enforceability of this Agreement may be limited by
bankruptcy, insolvency, fraudulent transfer, reorganization,
moratorium, or other laws at the time in effect affecting the rights of
creditors generally and that a court of competent jurisdiction may
decline to grant specific performance and any other equitable remedy
with respect to the enforcement of any provision of this Agreement.
The execution, delivery, and performance of this Agreement by
Contractor and the consummation of the transactions contemplated
hereby by Contractor: (i) are permissible under Contractor's
Certificate [Articles] of Incorporation and By-laws; (ii) have been duly
and validly authorized by all necessary and appropriate corporate
action by Contractor’s Board of Directors; (iii) do not and shall not
conflict with, or result in a breach, default, violation, or loss of a
material benefit under any agreement, mortgage, lease, license, or
other instrument or obligation of Contractor or in connection with the
operation of Contractor’s business or any of its assets; (iv) do not
require the consent or permission of any person or governmental
agency; and (v) shall not violate any law, rule, or regulation of any
agency or governmental body to which Contractor is subject and that
is individually or in the aggregate material to the transactions
contemplated hereby.
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¢. Contractor has obtained and shall maintain in effect during the Term
of this Agreement all licenses, permits, registrations, accreditations,
and certificates required by all federal, state, and local laws,
ordinances, rules, regulations, guidelines, and directives, which are
applicable to Contractor’s performance of this Agreement. Contractor
shall further ensure that all of its officers, employees, agents, and
Subcontractors/subcontractors who perform Work hereunder, shall
obtain and maintain in effect during the Term of this Agreement all
licenses, permits, registrations, accreditations, and certificates that
are applicable to their performance hereunder. No violations are or
have been recorded and Contractor is not aware of any unrecorded
violations in respect of any such licenses, permits, registrations,
accreditations, and certificates of Contractor and no proceedings are
pending or, to Contractor's knowledge, threatened concerning the
revocation or limitation of any such licenses, permits, registrations,
accreditations, and certificates of Contractor which would have a
material adverse effect on Contractor’'s ability to perform its
obligations hereunder.

d. Contractor has complied, and during the Term of this Agreement shall
comply, with all material laws, rules, regulations, and orders
applicable to Contractor's performance of this Agreement. Contractor
has not received notice nor taken any action or failed to take any
action which action or failure will or would, in any way, have a material
adverse effect on Contractor’s ability to perform its obligations under
this Agreement. To the knowledge of Contractor as of the date
hereof, the Project Office, Data Center, Back-up Site and Mail
Management Facility are not in violation of any material law, building
code, zoning, or other authority, code, or regulation applicable thereto
and no notice from any governmental body has been served upon
Contractor claiming any violation of any such law, ordinance, code, or
regulation or requiring or calling attention to the need for any work,
repair, construction, alteration or installation, or in connection with
said properties which has not been complied with or settled. Further,
to the knowledge of Contractor as of the date hereof, none of such
real property is subject to any pending zoning hearing or proceedings.
County acknowledges that without limiting or waiving any of County’s
rights and remedies under this Agreement: (i) the Project Office,
Back-up Site and Mail Management Facility are leased by Contractor
and not owned, and (ii) that the owner of such facilities, and not
Contractor, retains some, if not all, obligations and responsibilities
with respect to the compliance with laws and/or repair and
maintenance for the entirety of the facilities, including, in some cases,
the portions of the facilities leased and/or occupied by Contractor.

e. Contractor is not engaged in or, to Contractor's knowledge,
threatened with any legal proceeding, and there are no proceedings,
claims, or investigations of any kind pending or, to Contractor's
knowledge, threatened against Contractor relating to Contractor's
business that would have a material adverse effect on Contractor's
ability to perform its obligations under this Agreement. There are no
outstanding adjudications or orders of any agency or tribunal against
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Contractor relating to its business or prospects that would have a
material adverse effect on Contractor's ability to perform its
obligations under this Agreement.

f. No representation or warranty by Contractor contained in this
Agreement, or in any Exhibit referenced herein, contains any untrue
statement of a material fact or omits to state a material fact necessary
to make the statements contained herein or therein not misleading.

13.7 Limitation to Warranties

TO THE EXTENT PERMITTED BY APPLICABLE LAW AND EXCEPT AS
OTHERWISE EXPRESSLY PROVIDED IN THIS AGREEMENT,
CONTRACTOR MAKES NO REPRESENTATIONS OR WARRANTIES,
EXPRESS OR IMPLIED, REGARDING ANY MATTER, INCLUDING THE
MERCHANTABILITY, SUITABILITY, ORIGINALITY, FITNESS FOR A
PARTICULAR USE OR PURPOSE.

14.0 CONTRACT TERMINATION TRANSITION

Upon notice to Contractor, Contractor shall allow County or another selected
contractor a transition period until expiration of the Term, or in all other cases at a
date specified by County, for the orderly turnover of Contractor's Agreement
activities and responsibilities without additional cost to County. Such transition shall
be performed in accordance with Contractor’'s Turnover/Transition (Exit) Plan as
described in Exhibit A (Statement of Work (SOW) and Technical Exhibits), Section
4.0 (Tasks and Deliverables), Subsection B (System and Data Center Services),
Deliverable B.11.0.a (Turnover/Transition (Exit) Plan), Deliverable B.11.0.b (Final
Turnover/Transition (Exit) Plan) and Deliverable B.11.0.c (Execute System
Turnover/Transition Operation with County Designee).

15.0 LIQUIDATED DAMAGES

Contractor agrees that failed, delayed, and/or improper performance by Contractor
as described in Subparagraphs 15.1 and 15.2 will cause damages to County which
are uncertain and would be impracticable or extremely difficult to ascertain in
advance. Contractor further agrees that, in conformity with California Civil Code
Section 1671, a fair and reasonable estimate of such damages are specified in
Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 1A
(County Performance Requirements Standards (PRS) Chart), and Technical Exhibit
1B (Project Deliverables and Liquidated Damages Summary Table), hereunder, and
that Contractor shall be liable to County for Liquidated Damages in said amounts.
Said amounts are not and shall not be construed as penalties and, when assessed,
will be deducted from County's payment to Contractor for failed, delayed, and/or
improper Contractor performance.

15.1 System Performance Requirement Standards

Contractor acknowledges and agrees that for any delay of or failure of the
System to comply with the PRS, as a fair and reasonable estimate of
such harm, Contractor shall pay County, per month or per Day, as
applicable, until Acceptance by County, Liquidated Damages as set forth
in Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 1A (County Performance Requirement Standards (PRS) Chart).
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15.2 Deliverable Liquidated Damages

Contractor acknowledges and agrees that for any delay of Deliverable
B.10.2.c (UAT Final Results Report), as a fair and reasonable estimate of
such harm, Contractor shall pay County, per Day, until Acceptance by
County of the subject Deliverable, Liquidated Damages as set forth in
Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 1B (Project Deliverables and Liquidated Damages Summary
Table).

15.3 Exception to Liquidated Damages

Notwithstanding any other provision of this Agreement, Contractor shall
not be liable for any Liquidated Damages pursuant to Paragraph 15.0
(LIQUIDATED DAMAGES) to the extent such failure, delay, and/or
improper performance by Contractor results from a Force Majeure Event.

In the event County collects Liquidated Damages from Contractor and then County
subsequently exercises its rights pursuant to Paragraph 19.0 (TERMS AND
CONDITIONS), Subparagraph 19.40 (Termination for Default), or otherwise seeks
actual damages from Contractor, based in whole or in part on the same
circumstances that led to the payment of such Liquidated Damages, any damages
Contractor shall be liable for shall be offset against the related Liquidated Damages
already paid by Contractor to County.

16.0 COMPLAINTS OF COUNTY

Contractor shall develop, maintain, and operate procedures for receiving,
investigating and responding to complaints originated from County Project Manager
or his designee. Within thirty (30) Business Days after Effective Date, Contractor
shall provide County with Contractor's policy for receiving, investigating and
responding to County complaints.

a. County will review Contractor's policy and provide Contractor with County
Project Director approval of said plan or with requested changes.

b. If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan within thirty (30) Business Days.

c. If, at any time, Contractor wishes to change Contractor’s policy, Contractor
shall submit proposed changes to County Project Director for approval before
implementation.

d. Contractor shall preliminarily investigate all complaints and notify County
Project Manager of the status of the investigation within five (5) Business
Days of receiving the complaint.

e. When complaints cannot be resolved informally, Contractor shall develop a
system of follow-through which adheres to formal plans for specific actions
and strict time deadlines.

f. Copies of all written responses shall be sent to County Project Manager
within three (3) Business Days of mailing to the complainant.
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17.0 DISPUTE RESOLUTION PROCEDURE

171

17.2

17.3

17.4

17.5

17.6

1T

17.8

Contractor and County agree to act promptly and diligently to mutually
resolve any disputes which may arise with respect to this Agreement. All
such disputes shall be subject to the provisions of this Paragraph 17.0
(DISPUTE RESOLUTION PROCEDURE).

Contractor and County agree that, the existence and details of a dispute
notwithstanding, both Parties shall continue without delay their performance
hereunder, except for any performance by either County or Contractor which
County determines should be delayed by as a result of such dispute.

If Contractor fails to continue, without delay, its performance hereunder which
County determines should not be delayed as a result of such dispute, then
any additional costs which may be incurred solely by Contractor or County as
a result of Contractor’s failure to continue to so perform shall be borne solely
by Contractor. Contractor shall make no claim whatsoever against County for
such Contractor incurred costs. Contractor shall promptly reimburse County
for such County incurred costs, as determined by County, or County may
deduct all such additional costs from any amounts due to Contractor from
County, whether under this Agreement or otherwise at County’s option.

In the event of any dispute between the Parties with respect to this
Agreement, Contractor and County will submit the matter to County Project
Manager and Contractor Project Manager for the purpose of endeavoring to
resolve such dispute.

In the event that County Project Manager and Contractor Project Manager
are unable to resolve the dispute within a reasonable time not to exceed five
(5) Business Days from the date of submission of the dispute to them, then
the matter shall immediately be submitted to Contractor Vice President State
and Local Government Health Services West and to County Project Director
for further consideration and discussion to attempt to resolve the dispute.

In the event that Contractor Vice President State and Local Government
Health Services West and County Project Director are unable to resolve the
dispute within a reasonable time not to exceed ten (10) Business Days from
the date of submission of the dispute to them, then, the matter shall
immediately be submitted to Contractor Vice President State and Local
Government Health and Human Services and to County’s DPSS Director or
his designee for further consideration and discussion to attempt to resolve the
dispute.

In the event that Contractor Vice President State and Local Government
Health and Human Services and to County’s DPSS Director or his designee
are unable to resolve the dispute within a reasonable time not to exceed ten
(10) Business Days from the date of submission of the dispute to them, then
subject to the provisions of Paragraph 17.0 (DISPUTE RESOLUTION
PROCEDURE), each Party may assert its other rights and remedies provided
under this Agreement and/or its rights and remedies as provided by law.

All disputeé utilizing this Dispute Resolution Procedure shall be documented
by each Party and shall state the specifics of each alleged dispute and all
actions taken. The Parties shall act in good faith to resolve all disputes. At
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all levels described in Subparagraphs 17.4, 17.5, 17.6 and 17.7, the efforts to
resolve a dispute shall be undertaken by conference between the Parties’
respective representatives, either orally, by face-to-face meeting or by
telephone, or by exchange of correspondence.

17.9 Notwithstanding any other provision of this Agreement, County’s right to
terminate this Agreement pursuant to Paragraph 19.0 (TERMS AND
CONDITIONS), Subparagraph 19.39 (Termination for Convenience),
Subparagraph 19.40 (Termination for Default), Subparagraph 19.42
(Termination for Insolvency), or any other termination provision hereunder,
and County’s right to seek injunctive relief to enforce the provisions of
Paragraph 9.0 (SYSTEM SECURITY), Paragraph 10.0 (DISCLOSURE,
CONFIDENTIALITY AND SECURITY OF RECORDS AND INFORMATION),
Paragraph 11.0 (OWNERSHIP OF SYSTEM, SYSTEM DATA, MATERIALS
AND WORK PRODUCT(S)), and Paragraph 12.0 (PATENT, COPYRIGHT
AND TRADE SECRET INDEMNIFICATION) shall not be subject to this
Dispute Resolution Procedure.

18.0 TIME IS OF THE ESSENCE

Except for any provisions addressing County’s payment obligations under this
Agreement, including Subparagraph 8.4 (Approval of Invoices), time is of the
essence for each Party's performance under this Agreement.

19.0 TERMS AND CONDITIONS

The table of contents, list of exhibits, captions, Paragraph and Subparagraph titles
are inserted for convenience of reference only and are not intended to be a part of or
to affect the meaning or interpretation of any of the provisions of this Agreement.

19.1 Arm’s Length Negotiations

This Agreement is the product of County’s competitive procurement and
an arm’s length response and negotiations between Contractor and
County, during which each Party has had an opportunity to receive advice
from independent legal counsel of its choosing. This Agreement is to be
interpreted fairly as between the Parties, and not strictly construed as
against either Party.

19.2 Assignment and Delegation

19.2.1  Contractor shall not assign its rights or delegate its duties under
this Agreement, or both, whether in whole or in part, without the
prior consent of County, and any attempted assignment or
delegation without such consent shall be null and void. For
purposes of this Subparagraph, County consent shall require a
written Amendment to this Agreement, which is formally
approved and executed by the Board of Supervisors. Any
payments by County to any approved delegate or assignee on
any claim under this Agreement shall be deductible, at County’s
sole discretion, against the claims, which Contractor may have

- against County. Any such assignment or delegation without
County’s express prior approval shall be a material breach of
this Agreement which may result in the termination of this
Agreement. In the event of such termination, County will be
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entitled to pursue the same remedies against Contractor as it
could pursue in the event of default by Contractor.
Notwithstanding the foregoing, Contractor may, without
obtaining the prior consent of County, assign its rights to the
County’'s payments hereunder to a financial institution or other
third party in connection with any transaction entered into to
provide financing related to this Agreement or the obligations of
Contractor hereunder, and any such assignee may further
assign its rights hereunder in connection with such financing.
Nothing herein shall require County to make payments other
than through County’s normal payment procedures.

19.2.2  Shareholders, partners, members, or other equity holders of
Contractor may transfer, sell, exchange, assign, or divest
themselves of any interest they may have therein. However,
within ten (10) Business Days after a public announcement of
any change in control of Contractor that will or does give
majority control of Contractor to any person(s), corporation,
partnership, or legal entity other than the majority controlling
interest therein at the time of execution of the Agreement,
Contractor shall give County notice thereof. If there is no public
announcement of such change of control, Contractor shall notify
County of the change within ten (10) Business Days following
the effective date of the change of control. If County, in good
faith, reasonably determines that the change of majority control
of Contractor would prevent Contractor from being qualified and
eligible to receive a contract award under applicable federal,
state and/or County laws, regulations and/or policies (e.g., the
majority control of Contractor is held by a debarred entity), then
County may terminate this Agreement and, while not a
termination for default, County shall have the same rights and
may pursue the same remedies against Contractor as it would
have and could pursue in the event of default by Contractor.

19.3 Budget Reductions

In the event that the County’s Board of Supervisors adopts, in any Fiscal
Year, a County budget which provides for reductions in the salaries and
benefits paid to the majority of County’'s employees and imposes similar
reductions with respect to County’s contracts, County reserves the right to
reduce its payment obligation correspondingly for that Fiscal Year and
any subsequent Fiscal Year Services provided by Contractor under this
Agreement. County’s notice to Contractor regarding said reduction in
payment obligation shall be provided within thirty (30) Days of the Board
of Supervisors approval of such actions. Contractor shall provide all of
the Services set forth in this Agreement. In no event does this provision
allow the County to impose reductions in the hourly labor rates set forth in
this Agreement or the salaries and benefits paid to Contractor employees,
agents .or Subcontractors/subcontractors and any reduction in payment
obligation pursuant to this provision will be accompanied by a comparable
reduction in the scope of work and/or Services set forth in the Agreement.
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19.4 Certification =~ Regarding  Debarment, = Suspension, Ineligibility
And Voluntary Exclusion— Lower Tier Covered Transactions
(45 C.F.R. Part 76)

Contractor hereby acknowledges that County is prohibited from
contracting with and making sub-awards to parties that are suspended,
debarred, ineligible, or excluded or whose principals are suspended,
debarred, ineligible, or excluded from securing federally funded contracts.
By executing this Agreement, Contractor certifies that neither it nor any of
its owners, officers partners, directors or other principals is currently
suspended, debarred, ineligible, or any excluded from securing federally
funded contracts. Further, by executing this Agreement, Contractor
certifies that, to its knowledge none of its Subcontractors/subcontractors,
at any tier, or any owner, officer partner, director or other principal of any
Subcontractors/subcontractors is currently suspended, debarred,
ineligible, or excluded from securing federally funded contracts.
Contractor shall immediately notify County, during the Term of this
Agreement, should it or any of its Subcontractors/subcontractors or any
principals of either be suspended, debarred, ineligible, or excluded from
securing federally funded contracts. Failure of Contractor to comply with
this provision shall constitute a material breach of this Agreement upon
which County may immediately terminate or suspend this Agreement.

19.5 Compliance With Applicable Law

19.51 Contractor shall comply with all applicable federal, state and
local laws, rules, regulations, ordinances and directives, and all
provisions required thereby to be included in this Agreement are
hereby incorporated herein by reference.

19.5.2  Contractor shall indemnify, defend, and hold harmless County
from and against any and all liability, including any liability,
damages, costs, and expenses, including defense costs and
attorneys’ fees, arising from or related to any violation on the
part of  Contractor, its employees, agents, or
Subcontractors/subcontractors of any such laws, rules,
regulations, ordinances or directives.

19.6 Compliance With Civil Rights Law

19.6.1  Contractor shall abide by the provisions of Title VI and Title VII
of the Federal Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, as amended, the Age Discrimination
Act of 1975, the Food Stamp Act of 1977, the Americans with
Disabilities Act of 1990, Welfare and Institutions Code Section
10000, California Department of Social Services Manual of
Policies and Procedures, Division 21, and other applicable
federal and state laws to ensure that employment practices and
the delivery of social service programs are nondiscriminatory.

_Under this requirement Contractor shall not discriminate on the
basis of race, color, national origin, ancestry, political affiliation,
religion, martial status, sex, age, gender or disability.
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19.6.2 In addition, a resolution agreement between County and the
federal Office for Civil Rights, Department of Health and Human
Services, that was signed on October 23, 2003, requires
additional civil rights actions by County in providing services to
the public through contracts for all CalWORKs/TANF funded
contracts and Memorandum of Understanding (MOU).

Contractor shall comply with the terms of the resolution
agreement as directed by County, which includes, but is not
limited to the following:

a. Ensuring that Contractor staff who have contact with
Participants attend the mandatory County provided civil
rights training;

b. Ensuring that notices sent to Participants are in their
primary language;

c. Providing' interpreters so that County can ensure
meaningful access to services for all Participants;

d. Maintaining records and record retention of all civil rights
related correspondence to Participants, including the civil
rights complaint log; and

e. Collecting data necessary to monitor compliance with civil
rights requirements.

19.7 Compliance With The County’s Jury Service Program
19.7.1  Jury Service Program

This Agreement is subject to the provisions of County’s
ordinance entitled Contractor Employee Jury Service (“Jury
Service Program”) as codified in Sections 2.203.010 through
2.203.090 of the Los Angeles County Code a copy of which is
attached as Exhibit O (Jury Service Ordinance) and incorporated
by reference into and made a part of this Agreement.

19.7.2  Written Employee Jury Service Policy

a. Unless Contractor has demonstrated to County’s
satisfaction either that Contractor is not a “Contractor” as
defined under the Jury Service Program (Section
2.203.020 of County Code) or that Contractor qualifies for
an exception to the Jury Service Program (Section
2.203.070 of County Code), Contractor shall have and
adhere to a written policy that provides that its Employees
shall receive from Contractor, on an annual basis, no less
than five (5) Days of regular pay for actual jury service.
The policy may provide that Employees deposit any fees
received for such jury service with Contractor or that
Contractor deducts from the Employee’s regular pay the
fees received for jury service.

b. For purposes of this Subparagraph, “Contractor” means a
Person, partnership, corporation, or other entity which has
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a contract with County or a Subcontract/subcontract with a
County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any twelve (12)
month period under one or more County contracts or
Subcontracts/subcontracts. “Employee” means any
California resident who is a Full-time employee of
Contractor. “Full-time” means forty (40) hours or more
worked per week, or a lesser number of hours if: (i) the
lesser number is a recognized industry standard as
determined by County; or (ii) Contractor has a long-
standing practice that defines the lesser number of hours
as Full-time. Full-time employees providing short-term,
temporary services of ninety (90) Days or less within a
twelve (12) month period are not considered Full-time for
purposes of the Jury Service Program. If Contractor uses
any Subcontractor/subcontractor to perform Services for
County under this Agreement, Subcontractor/subcontractor
shall also be subject to the provisions of this
Subparagraph. The provisions of this Subparagraph shall
be inserted into any such Subcontract/subcontract
agreement and a copy of the Jury Service Program shall -
be attached to this Agreement.

c. [f Contractor is not required to comply with the Jury Service
Program when this Agreement commences, Contractor
shall have a continuing obligation to review the applicability
of its “exception status” from the Jury Service Program,
and Contractor shall immediately notify County if
Contractor at any time either comes within the Jury Service
Program’'s definition of “Contractor” or if Contractor no
longer qualifies for an exception to the Jury Service
Program. In either event, Contractor shall immediately
implement a written policy consistent with the Jury Service
Program. County may also require, at any time during this
Agreement and at its sole discretion that Contractor
demonstrates to County’'s satisfaction that Contractor
either continues to remain outside of the Jury Service
Program'’s definition of “Contractor” and/or that Contractor
continues to qualify for an exception to the Program.

d. Contractor's violation of this Subparagraph of this
Agreement shall constitute a material breach of this
Agreement. In the event of such material breach, County
may, in its sole discretion, terminate this Agreement and/or
bar Contractor from the award of future County contracts
for a period of time consistent with the seriousness of the
breach.

19.8 Conflict of Interest

19.8.1 No County employee whose position with County enables such
employee to influence the award or conduct of this Agreement,
and no spouse or economic dependent of such employee, shall
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be employed in any capacity by Contractor or have any other
direct or indirect financial interest in this Agreement. No officer
or employee of, nor any individual possessing any direct or
indirect financial interest in Contractor, may in any way
participate in County’s approval, or ongoing evaluation of such
Work, or in any way attempt to influence County's approval or
ongoing evaluation of such Work.

19.8.2 Contractor shall comply with all conflict of interest laws,
ordinances and regulations now in effect or hereafter to be
enacted during the Term of this Agreement. Contractor warrants
that it is not now aware of any facts which create a conflict of
interest. If Contractor hereafter becomes aware of any facts
which might reasonably be expected to create a conflict of
interest, it shall immediately make full written disclosure of such
facts to County. Full written disclosure shall include,
identification of all Persons implicated and a complete
description of all relevant circumstances. Failure to comply with
the provisions of this Subparagraph shall be a material breach of
this Agreement.

19.9 Consideration of Hiring County Employees Targeted for Layoff/Or
Re-Employment List

Should Contractor require additional or replacement personnel after the
Effective Date of this Agreement to perform the Services set forth
herein, Contractor shall give first consideration for such employment
openings to qualified permanent County employees who are targeted
for layoff or qualified former County employees who are on a
reemployment list during the Term of this Agreement.

19.10 Consideration of Hiring GAIN/GROW Program Participants

Should Contractor require additional or replacement personnel after the
Effective Date of this Agreement to perform the Services set forth
herein, Contractor shall give consideration for such employment
openings to Participants in County’'s DPSS GAIN program or GROW
program who meet Contractor's minimum qualifications for the open
position. For this purpose, consideration shall mean that Contractor
shall interview qualified candidates. County will refer GAIN/GROW
Participants by job category to Contractor. In the event that both laid-off
County employees and GAIN/GROW Participants are available for
hiring, County’s employees shall be given first priority.

19.11 Contractor’s Responsibility and Debarment
19.11.1 Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated
the attribute of trustworthiness, as well as quality, fitness,
capacity and experience to satisfactorily perform this

- Agreement. It is County’s policy to conduct business only with
responsible Contractors.
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19.11.2

19.11.3

19.11.4

Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with Chapter
2202 of County Code, if County acquires information
concerning the performance of Contractor on this Agreement or
other agreements which indicates that Contractor is not
responsible, County may, in addition to other remedies provided
in this Agreement, debar Contractor from bidding or proposing
on, or being awarded, and/or performing Work on County
contracts for a specified period of time not to exceed five (5)
years, but may exceed five (5) years or be permanent if
warranted by the circumstances, and terminate any or all
existing contracts Contractor may have with County.

Non-responsible Contractor

County may debar a Contractor if the Board of Supervisors
finds, in its discretion, that Contractor has done any of the
following: (i) violated any term of an agreement with County or a
nonprofit corporation created by County; (ii) committed any act
or omission which negatively reflects on Contractor's quality,
fitness or capacity to perform an agreement with County or any
other public entity, or a nonprofit corporation created by County,
or engaged in a pattern or practice which negatively reflects on
same; (iii) committed an act or offense which indicates a lack of
business integrity or business honesty; or (iv) made or submitted
a false claim against County or any other public entity.

Contractor Hearing Board

a. If there is evidence that Contractor may be subject to
debarment, DPSS will notify Contractor of the evidence
which is the basis for the proposed debarment and will
advise Contractor of the scheduled date for a debarment
hearing before Contractor Hearing Board.

b. Contractor Hearing Board will conduct a hearing where
evidence on the proposed debarment is presented.
Contractor and/or Contractor's representative shall be
given an opportunity to submit evidence at that hearing.
After the hearing, Contractor Hearing Board shall prepare
a tentative proposed decision, which shall contain a
recommendation regarding whether Contractor should be
debarred, and, if so, the appropriate length of time of the
debarment. Contractor and DPSS shall be provided an
opportunity to object to the tentative proposed decision
prior to its presentation to the Board of Supervisors.

c. After consideration of any objections, or if no objections
are submitted, a record of the hearing, the proposed
decision, and any other recommendation of Contractor
Hearing Board shall be presented to the Board of
Supervisors. The Board of Supervisors shall have the right
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to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

d. [f a Contractor has been debarred for a period longer than
five (5) years, that Contractor may after the debarment has
been in effect for at least five (5) years, submit a written
request for review of the debarment determination fto
reduce the period of debarment or terminate the
debarment. County may, in its discretion, reduce the
period of debarment or terminate the debarment if it finds
that Contractor has adequately demonstrated one or more
of the following: (i) elimination of the grounds for which the
debarment was imposed; (ii)) a bona fide change in
ownership or management; (iii) material evidence
discovered after debarment was imposed; or (iv) any other
reason that is in the best interests of County.

e. Contractor Hearing Board will consider a request for review
of a debarment determination only where: (i) Contractor
has been debarred for a period longer than five (5) years;
(i) the debarment has been in effect for at least five (5)
years; and (iii) the request is in writing, states one or more
of the grounds for reduction of the debarment period or
termination of the debarment, and includes supporting
documentation. Upon receiving an appropriate request,
Contractor Hearing Board will provide notice of the hearing
on the request. At the hearing, Contractor Hearing Board
shall conduct a hearing where evidence on the proposed
reduction of debarment period or termination of debarment
is presented. This hearing shall be conducted and the
request for review decided by Contractor Hearing Board
pursuant to the same procedures as for a debarment
hearing.

f. Contractor Hearing Board's proposed decision shall
contain a recommendation on the request to reduce the
period of debarment or terminate the debarment.
Contractor Hearing Board shall present its proposed
decision and recommendation to the Board of Supervisors.
The Board of Supervisors shall have the right to modify,
deny, or adopt the proposed decision and recommendation
of Contractor Hearing Board.

19.11.5 Subcontractors of Contractor

These terms shall also apply to Subcontractors/subcontractors
of County Contractors.

19.12 Contractor's Acknowledgment of County's Commitment to Child
Support Enforcement

Contractor acknowledges that County places a high priority on the
enforcement of child support laws and the apprehension of child support
evaders. Contractor understands that it is County’s policy to encourage
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all County Contractors to voluntarily post County’s “L.A.'s Most Wanted:
Delinquent Parents” poster in a prominent position at Contractor's place
of business. County’s Child Support Services Department (CSSD) will
supply Contractor with the poster to be used.

19.13 Contractor's Warranty of Adherence To County’s Child Support
Compliance Program

19.13.1 Contractor acknowledges that County has established a goal of
ensuring that all individuals who benefit financially from County
through agreement are in compliance with their court-ordered
child, family and spousal support obligations in order to mitigate
the economic burden otherwise imposed upon County and its
taxpayers.

19.13.2 As required by County’s Child Support Compliance Program
(County Code Chapter 2.200) and without limiting Contractor’s
duty under this Agreement to comply with all applicable
provisions of law, Contractor warrants that it is now in
compliance and shall during the Term of this Agreement
maintain compliance with employment and wage reporting
requirements as required by the Federal Social Security Act (42
USC Section 653a) and California Unemployment Insurance
(Code Section 1088.5), and shall implement all lawfully served
Wage and Earnings Withholding Orders or Child Support
Services Department Notices of Wage and Earnings Assignment
for Child, Family or Spousal Support, pursuant to Code of Civil
Procedure Section 706.031 and Family Code Section 5246(b).

19.14 County’s Quality Assurance Plan

County or its agent will evaluate Contractor's performance under this
Agreement on not less than an annual basis. Such evaluation will
include assessing Contractor's compliance with all Agreement terms
and Performance Requirements Standards in Exhibit A (Statement of
Work (SOW) and Technical Exhibits), Technical Exhibit 1A (County
Performance Requirements Standards (PRS) Chart). Contractor
Deficiencies which County determines are severe or continuing and that
may place performance of this Agreement in jeopardy if not corrected
will be reported to the Board of Supervisors. The report will include
improvement/corrective action measures taken by County and
Contractor. If improvement does not occur consistent with the
corrective action measures, County may terminate this Agreement or
impose other remedies as specified in this Agreement.

19.15 Damage to County Facilities, Buildings or Grounds

19.15.1 Subject to prior County approval by County Project Director,
Contractor shall repair, or cause to be repaired, at its own cost,
any and all damage to County facilities, buildings, or grounds

. caused by Contractor or employees,
Subcontractors/subcontractors or agents of Contractor. Such
repairs shall be made immediately after Contractor has become
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aware of such damage, but in no event later than thirty (30)
Days after the occurrence.

19.15.2 If Contractor fails to make timely repairs, County may make any
necessary repairs. All costs incurred by County, as determined
by County, for such repairs shall be repaid by Contractor by
cash payment upon demand or County may, deduct all such
additional costs from any amounts due to Contractor from
County, whether under this Agreement or otherwise at its option,
deduct such costs from any amounts due to Contractor from
County.

19.16 Employment Eligibility Verification

Contractor warrants that it fully complies with all federal and state
statutes and regulations regarding the employment of aliens and others
and that all its employees performing Work under this Agreement meet
the citizenship or alien status requirements set forth in federal and state
statutes and regulations. Contractor shall obtain, from all employees
performing Work hereunder, all verification and other documentation of
employment eligibility status required by federal and state statutes and
regulations including the Immigration Reform and Control Act of 1986,
(P.L. 99-603), or as they currently exist and as they may be hereafter
amended. Contractor shall retain all such documentation for all covered
employees for the period prescribed by law. Contractor shall indemnify,
defend, and hold harmless County, its agents, officers, and employees
from and against any employer sanctions and any other liability which
may be assessed against Contractor or County or both in connection
with any Contractor alleged violation of any federal or state statutes or
regulations pertaining to the eligibility for employment of any Persons
performing Work hereunder.

19.17 Federal Fair Labor Standards Act

Contractor shall comply with all applicable provisions of the Federal Fair
Labor Standards Act (FLSA), and shall indemnify, defend, and hold
harmless County, its officers, employees, and agents from any and all
liability, including wages, overtime pay, Liquidated Damages,
deductions, penalties, court costs, and attorneys’ fees arising under any
wage and hour law, including, FLSA, for work performed by Contractor’s
employees for which County may be found jointly or solely liable.

19.18 Governing Law, Jurisdiction and Venue

19.18.1 This Agreement shall be governed by, and construed in
accordance with, the substantive and procedural laws of the
State of California.

19.18.2 Any reference to a specific statute, regulation, or other law is
deemed to include a reference to any amendment thereto as of
the effective date of such amendment. Further, this Agreement
shall be interpreted, and the Parties’ duties and obligations
under this Agreement shall be consistent with, any amendment
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to any applicable statute, regulation, or any other law which
occurs after the Effective Date of this Agreement.

19.18.3 Contractor agrees and consents to the exclusive jurisdiction of
the courts of the State of California for all purposes regarding
this Agreement and further agrees and consents that venue of
any action brought hereunder shall be exclusively in the County
of Los Angeles, California.

19.19 Independent Contractor Status

19.19.1 This Agreement is by and between County and Contractor and
' is not intended, and shall not be construed, to create the
relationship of agent, servant, employee, partnership, joint
venture, or association, as between County and Contractor. The
employees and agents of one Party shall not be, or be construed
to be, the employees or agents of the other Party for any

purpose whatsoever.

19.19.2 Contractor shall be solely liable and responsible for providing to,
or on behalf of, all Persons performing Work pursuant to this
Agreement all compensation and benefits. County will have no
liability or responsibility for the payment of any salaries, wages,
unemployment benefits, disability benefits, federal, state, or local
taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

19.19.3 Contractor understands and agrees that all Persons performing
Work pursuant to this Agreement are, for purposes of workers'
compensation liability, solely employees of Contractor and not
employees of County. Contractor shall be solely liable and
responsible for furnishing all workers' compensation benefits to
any Person as a result of any injuries arising from or connected
with any Work performed by or on behalf of Contractor pursuant
to this Agreement.

19.20 Contractor’s Indemnification of County

Contractor shall indemnify, defend, and hold harmless County
Indemnitees from and against any and all claims, demands, damages,
liabilities, Losses, costs, and expenses, including defense costs and
legal, accounting, and other expert, consulting or professional fees,
arising from or related to claims and lawsuits for damages of any nature
whatsoever, including bodily injury, death, personal injury, or property
damage arising from or related to Contractor's, Contractor's agents',
employees' or Subcontractors'/subcontractors’ negligent or intentional
tortuous acts or omissions in the performance of Services or provision
of products hereunder, including workers' compensation suits, liability,
or expense, arising from or connected with services performed by any
person on behalf of Contractor, Contractor's agents, employees or
Subcontractors/subcontractors pursuant to this Agreement.
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19.21 General Insurance Requirements

During the Term of this Agreement, Contractor shall provide and
maintain, and shall require all of its Subcontractors to maintain, the
following programs of insurance specified in this Agreement. Such
insurance shall be primary to and not contributing with any other
insurance or self-insurance programs maintained by County, and such
coverage shall be provided and maintained at Contractor's own
expense.

19.21.1 Evidence of Insurance: Certificate(s) or other evidence of
- coverage satisfactory to County will be delivered to:

Los Angeles County

Department of Public Social Services
Eligibility System Division

9320 Telstar Avenue, Suite 132

El Monte, CA 91731

Attn: County Project Manager

prior to award of this Agreement. Such certificates or other
evidence shall:

a. Specifically identify this Agreement.

b. Clearly evidence all coverages required in this
Agreement.

c. Contain the express condition that County is to be
given written notice by mail at least thirty (30) Days in
advance of cancellation, lapse, reduction or other
adverse change for all policies evidenced on the
certificate of insurance.

d. Include copies of the additional insured endorsement
form to the commercial general liability policy, adding
County Indemnitees as additional insured’s for all
activities arising from this Agreement to which this
insurance applies.

19.21.2 Insurer Financial Ratings: Insurance is to be provided by an
insurance company acceptable to County with an A.M. Best
rating of not less than A — (A minus):VIl, unless otherwise
approved by County.

19.21.3 Notification of Incidents, Claims or Suits: Contractor shall report
to County:

a. Any accident or incident relating to Services performed
under this Agreement which involves injury or property
damage which may result in the filing of a claim or lawsuit
against Contractor and/or County. Such report shall be
made within twenty-four (24) hours of occurrence.

b. Any Third Party claim or lawsuit filed against Contractor
arising from or related to Services performed by Contractor
under this Agreement.

GAIN Employment Activity and Reporting System (GEARS) Agreement Page 67

JULY 15, 2008



19.21.4

19.21.5

c. Any injury to a Contractor employee which occurs on
County property. This report shall be submitted on a
County ‘Non-employee Injury Report’ to County Project
Manager.

d. Any loss, disappearance, destruction, misuse, or theft of
any kind whatsoever of County property, monies or
securities entrusted to Contractor under the Terms of this
Agreement.

Compensation for County Costs: In the event that Contractor
fails to comply with any of the indemnification or insurance
requirements of this Agreement, and such failure to comply
results in any costs to County, which County would not have
incurred but for such failure, Contractor shall pay full
compensation for all such costs incurred by County.

Insurance Coverage Requirements for Subcontractors:
Contractor shall ensure any and all Subcontractors performing
Services under this Agreement meet the insurance requirements
of this Agreement by either:;

a. Contractor providing evidence of insurance covering the
activities of Subcontractors, or

b. Contractor providing evidence submitted by
Subcontractors evidencing that Subcontractors maintain
the required insurance coverage. County retains the right
to obtain copies of evidence of Subcontractor insurance
coverage at any time.

19.22 Insurance Coverage Requirements

19.22.1

19.22.2

19.22.3

General Liability insurance (written on 1SO policy form CG 00 01
or its equivalent) with limits of not less than the following:

General Aggregate: $ 4 million

Products/Completed Operations Aggregate: $ 2 million

Personal and Advertising Injury: $ 2 million

Each Occurrence: $ 2 million
Automobile Liability insurance (written on ISO policy form
CA 00 01 or its equivalent) with a limit of liability of not less than
$1 million for each accident. Such insurance shall include

coverage for all owned, hired and non-owned vehicles, or
coverage for any auto.

Workers’ Compensation and Employer's Liability insurance
providing workers’ compensation benefits, as required by the

_ Labor Code of the State of California or by any other state, and

for which Contractor is responsible. If Contractor's employees
will be engaged in maritime employment, coverage shall provide
workers compensation benefits as required by the U.S. Long
shore and Harbor Workers’ Compensation Act, Jones Act or any
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19.22.4

19.22.5

16.22.6

other federal law for which Contractor is responsible. In all
cases, the above insurance also shall include Employers’
Liability coverage with limits of not less than the following:

Each Accident: $1 million
Disease — policy limit: $1 million

Disease — each employee: $1 million

Professional Liability: Insurance covering liability arising from
any error, omission, negligent or wrongful act of Contractor, its
officers or employees with limits of not less than $5 million per
claim. Such insurance shall include coverage for any actual or
alleged personal injury, including infringement of any copyright,
domain name, title, slogan, trademark, trade name, trade dress,
mark or service name of any Third Party, or any actual or
alleged breach of privacy, or alternatively, such coverage may
be provided under separate policy. Contractor agrees to
maintain such insurance for a period of not less than two (2)
years commencing upon termination or cancellation of this
Agreement.

Crime Coverage: Insurance with limits in amounts not less than
indicated below covering against loss of money, securities, or
other property referred to in this Agreement, and naming County
as loss payee.

Employee Dishonesty: $ 1 million

Performance Security Requirements

a. Contractor shall furnish to County within ten (10) Days
after Contractor’s execution of this Agreement, and in all
events prior to the Effective Date, performance security
effective for the Term, and in an amount of at least one
million dollars and no cents ($1,000,000.00). Such
performance security shall be in form and substance
satisfactory to County. Contractor shall maintain said bond
in full force and effect until released by County upon
determination by County Project Manager that Contractor
has fully performed all of its obligations under this
Agreement. Notwithstanding the forgoing, any
modification, extension, and/or termination of this
Agreement shall in no way release Contractor or any of its
sureties from any of their obligations under such
performance security;

b. Such security may be provided by one of the following
forms and conditioned upon faithful performance and
satisfactory completion of Services by Contractor. In
addition, the surety shall be signed, irrevocable,
undrawable, posted, secured, escrowed and deposited
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with County’s DPSS before the start of any performance
on this Agreement;

Performance Bond: A faithful performance bond in an
amount equal to one milion dollars and no cents
($1,000,000.00) executed by a corporate surety licensed to
transact business in the State of California. Such bond
shall contain an express waiver of notice of any Change
Notices and Amendments to this Agreement; or

Certificate of Deposit (CD) or Letter of Credit (LOC): A CD
or an irrevocable LOC payable to County upon demand in
an amount not less than one million dollars and no cents
($1,000,000.00). Such CD or LOC shall comply with
minimum criteria and standards established by County and
be maintained throughout the Term of the Agreement.

19.22.7 Failure to Maintain Coverage: Failure by Contractor to maintain
the required insurance, or to provide evidence of insurance
coverage, acceptable to County and/or failure to maintain the
required performance security, shall constitute a material breach
of the Agreement upon which County may immediately
terminate or suspend this Agreement. County, at its sole option,
may obtain damages from Contractor resulting from said breach.
Alternatively, County may purchase such required insurance
coverage, and without further notice to Contractor, County may
deduct from sums due to Contractor any premium costs
advanced by County for such insurance.

19.23 Limitation of Liability

Except for (a) cost of cover, (b) liability under Paragraph 10.0
(DISCLOSURE, CONFIDENTIALITY AND SECURITY OF RECORDS
AND INFORMATION) and Paragraph 12.0 (PATENT, COPYRIGHT
AND TRADE SECRET INDEMNIFICATION), (c) indemnities for
personal injury and property damages and compliance with laws, and
(d) liability to the extent such liability results from acts of gross
negligence or willful/intentional tortuous conduct in the performance or
nonperformance of its obligations under this Agreement, neither party's
liability for damages of any nature arising out of, resulting from, or in
any way related to this Agreement, regardless of the form of action that
imposes liability, whether in contract, equity, negligence, intended
conduct, tort or otherwise, shall exceed, in the aggregate for all claims,
actions and causes of action of every kind and nature, the Maximum
Contract Sum. Except for (a) cost of cover, (b) liability under Paragraph
10.0 (DISCLOSURE, CONFIDENTIALITY AND SECURITY OF
RECORDS AND INFORMATION) and Paragraph 12.0 (PATENT,
COPYRIGHT AND TRADE SECRET INDEMNIFICATION), (c)
indemnities for personal injury and property damages and compliance
with laws, and (d) liability to the extent such liability results from acts of
gross negligence or willful/intentional tortuous conduct in the
performance or nonperformance of its obligations under this Agreement,
in no event will the measure of damages payable by either party
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include, nor will either party be liable for, any amounts for loss of
income, profit or savings or indirect, incidental, consequential,
exemplary, punitive or special damages of any party, including third
parties, even if such party has been advised of the possibility of such
damages in advance.

19.24 Most Favored Public Entity

If Contractor, at any time during the Term of this Agreement, provides
the same goods or Services under the same gquantity and delivery
conditions to the State of California or any County, municipality or
district of the State at prices below those set forth in this Agreement,
then such lower prices shall be extended to County in the next invoice
cycle. For purposes of this provision, “goods or Services” shall mean
the aggregate goods and Services provided by Contractor under this
Agreement.

19.25 Nondiscrimination and Affirmative Action

19.25.1 Contractor certifies and agrees that all Persons employed by it,
its affiliates, subsidiaries or holding companies are and shall be
treated equally without regard to or because of race, color,
religion, ancestry, national origin, sex, age, physical or mental :
disability, marital status or political affiliation, in compliance with
all applicable federal and state anti-discrimination laws and
regulations.

19.25.2 Contractor shall certify to, and comply with, the provisions of
Exhibit F (Contractor's Equal Employment Opportunity (EEO)
Certification).

19.25.3 Contractor shall take affirmative action to ensure that applicants
are employed, and that employees are treated during
employment, without regard to race, color, religion, ancestry,
national origin, sex, age, or physical or mental disability, marital
status or political affiliation, in compliance with all applicable
federal and state anti-discrimination laws and regulations. Such
action shall include, but is not limited to: employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff
or termination, rates of pay or other forms of compensation, and
selection for training, including apprenticeship.

19.25.4 Contractor certifies and agrees that it shall deal with its
Subcontractors/subcontractors, bidders or vendors without
regard to or because of race, color, religion, ancestry, national
origin, sex, age, or physical or mental disability, marital status, or
political affiliation.

19.25.5 Contractor certifies and agrees that it, its affiliates, subsidiaries,
and holding companies shall comply with all applicable federal
and state laws and regulations to the end that no Person shall,

° on the grounds of race, color, religion, ancestry, national origin,
sex, age, physical or mental disability, marital status, or political
affiliation, be excluded from participation in, be denied the
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benefits of, or be otherwise subjected to discrimination under
this Agreement or under any project, program, or activity
supported by this Agreement.

19.25.6 Contractor shall allow County representatives reasonable
’ access to its employment records of those employees who have
performed or are performing Work under this Agreement during
regular business hours to verify compliance with the provisions
of this Subparagraph 19.25 (Nondiscrimination and Affirmative

Action) when so requested by County.

19.25.7 If County finds that any of the provisions of this Subparagraph
19.25 (Nondiscrimination and Affirmative Action) have been
violated, such violation shall constitute a material breach of this
Agreement upon which County may terminate or suspend this
Agreement. While County reserves the right to determine
independently - that the anti-discrimination provisions of this
Agreement have been violated, in addition, a determination by
the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that
Contractor has violated state or federal anti-discrimination laws
or regulations shall constitute a finding by County that-
Contractor has violated the anti-discrimination provisions of this
Agreement.

19.25.8 The Parties agree that in the event Contractor violates any of the
anti-discrimination provisions of this Agreement, County will, at
its sole option, be entitled to the sum of five hundred dollars
($500) for each such violation Liquidated Damages pursuant to
California Civil Code Section 1671 in lieu of terminating or
suspending this Agreement.

19.26 Non Exclusivity

Nothing herein is intended nor shall be construed as creating any
exclusive arrangement with Contractor. This Agreement shall not
restrict County from acquiring similar, equal or like goods and/or
services from other entities or sources.

19.27 No Third Party Beneficiaries

Notwithstanding any other provision of this Agreement, Contractor and
County do not in any way intend that any Person, including any
Participant, financial institution referenced in Subparagraph 19.2.1, or
Person, shall acquire any rights as a Third Party beneficiary of this
Agreement, except that this provision shall not be construed to diminish
Contractor’s indemnification obligations hereunder.

19.28 Notice of Delays

Except as otherwise provided under this Agreement, when either Party
has knowledge that any actual or potential situation is delaying or
threatens to delay the timely performance of this Agreement, that Party
shall, within one (1) Business Day, give notice thereof, including all
relevant information with respect thereto, to the other Party.
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19.29 Notice to Employees Regarding The Federal Earned Income Credit

Contractor shall notify its employees, and shall require each
Subcontractor/subcontractor to notify its employees, that they may be
eligible for the Federal Earned Income Credit under the federal income
tax laws. Such notice shall be provided in accordance with the
requirement set forth in Internal Revenue Service Notice 1015.

19.30 Notices

All notices or demands required or permitted to be given or made under
this Agreement shall be in writing, unless stated otherwise, and shall be
hand delivered with signed receipt or mailed by prepaid first-class
registered or certified mail, priority overnight, postage prepaid,
addressed to the Parties as identified in Exhibit G (County's
Administration) and Exhibit H (Contractor's Administration).
Addressees may be changed by either Party upon ten (10) Days prior
written notice thereof to the other Party. County Project Director or his
representative may issue all notices or demands, which are required or
permitted by County under this Agreement.

19.31 Prohibition Against Inducement or Persuasion

Notwithstanding the above, Contractor and County agree that, during
the Term of this Agreement and for a period of one (1) year following its
termination or expiration, neither Party shall in any way induce or
persuade any employee of one Party to become an employee or agent
of the other Party. No bar exists to any hiring initiated through a public
announcement.

19.32 Public Records Act

Any documents submitted by Contractor; all information obtained in
connection with County’s right to audit and inspect Contractor's
documents, books and accounting records pursuant to Subparagraph
19.34 (Record Retention and Inspection/Audit Settlement) of this
Agreement; as well as those documents which were required to be
submitted in response to the RFP used in the solicitation process for
this Agreement, become the exclusive property of County. All such
documents become a matter of public record and shall be regarded as
public records. Exceptions to County’s right of ownership of such
documents and whether or not such documents are subject to
disclosure under the Public Records Act will be those defined in the
California Government Code Section 6250 et seq. (Public Records Act)
and which are marked “trade secret,” “confidential,” or “proprietary.”
County will not in any way be liable or responsible for the disclosure of
any such records including, those so marked, if disclosure is required by
law, or by an order issued by a court of competent jurisdiction.

In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information,
books, records, and/or contents of a bid marked “trade secret,”
“confidential,” or “proprietary,” Contractor agrees to defend and
indemnify County from all costs and expenses, including reasonable
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attorney’s fees, in action or liability arising under the Public Records
Act.

19.33 Intentionally Omitted
19.34 Record Retention and Inspection/Audit Settlement

Unless otherwise required by federal and state regulations, Contractor
shall maintain accurate and complete financial records of its activities and
operations relating to this Agreement in accordance with generally
accepted accounting principles. Contractor shall also maintain accurate
and complete employment and other records relating to its performance
‘of this Agreement. Contractor agrees that County, or its authorized
representatives, shall have access to and the right to examine, audit,
excerpt, copy, or transcribe any pertinent transaction, activity, or records
relating to this Agreement. All such material, including, all financial
records, timecards and other employment records, and proprietary data
and information, including Materials and Work Product(s), shall be kept
and maintained by Contractor and shall be made available to County
during the Term of this Agreement and for a period of five (5) years
thereafter unless County’s written permission is given to dispose of any
such material prior to such time. All such material shall be maintained by
Contractor at a location in Los Angeles County, provided that if any such
material is located outside Los Angeles County, then, at County’s option,
Contractor shall pay County for travel, per diem, and other costs incurred
by County to examine, audit, excerpt, copy, or transcribe such material at
such other location. Except as otherwise required by any federal or state
law or regulation, or as set forth in Subparagraph 19.34.5, any audits
required under this Agreement shall not encompass access, nor will
Contractor provide access to Contractor’s internal cost records including
profit and loss statements and other underlying costs of this nature.

19.34.1 In the event that an audit of Contractor is conducted specifically
regarding this Agreement by any federal or state auditor, or by
any auditor or accountant employed by Contractor or otherwise,
then Contractor shall file a copy of such audit report with
County’s  Auditor-Controller within thirty (30) Days of
Contractor's receipt thereof, unless otherwise provided by
applicable federal or state law or under this Agreement. County
will make a reasonable effort to maintain the confidentiality of
such audit report(s).

19.34.2 Failure on the part of Contractor to comply with any of the
provisions of this Subparagraph 19.34 (Record Retention and
Inspection/Audit Settlement) shall constitute a material breach of
this Agreement upon which County may terminate or suspend
this Agreement.

19.34.3 At any time during the Term of this Agreement or within five (5)
years after the expiration or termination of this Agreement,

" representatives of County may conduct an audit of Contractor
regarding the Work performed under this Agreement, and if such

audit finds that County’s dollar liability for any such Work is less

than payments made by County to Contractor, then the
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difference shall be either: (i) repaid by Contractor to County by
cash payment upon demand; or (ii) at the sole option of County’s
Auditor-Controller, deducted from any amounts due to
Contractor from County, whether under this Agreement or
otherwise. If such audit finds that County’s dollar liability for
such Work is more than the payments made by County to
Contractor, then the difference shall be paid to Contractor by
County by cash payment, provided that in no event shall
County’s maximum obligation for this Agreement exceed the
funds appropriated by County for the purpose of this Agreement.

19.34.4 In addition to the above, Contractor agrees, should County or its
authorized representatives determine, in County’s discretion, that
it is necessary or appropriate to review a broader scope of
Contractor’s records (including, certain records related to non-
County contracts) to enable County to evaluate Contractor's
compliance with County’s Living Wage Program, that Contractor
shall promptly and without delay provide to County, upon the
written request of County or its authorized representatives,
access to and the right to examine, audit, excerpt, copy, or
transcribe any and all transactions, activities, or records relating
to any of its employees who have provided services to County
under this Agreement, including without limitation, records relating
to Work performed by said employees on Contractor's non-
County contracts. Contractor further acknowledges that the
foregoing requirement in this Subparagraph relative to
Contractor's employees who have provided services to County
under this Agreement is for the purpose of enabling County in its
discretion to verify Contractor's full compliance with and
adherence to California labor laws and County’s Living Wage
Program. All such materials and information, including all
financial records, bank statements, cancelled checks or other
proof of payment, timecards, sign-in/sign-out sheets and other
time and employment records, and proprietary data and
information, shall be kept and maintained by Contractor and shall
be made available to County during the Term of this Agreement
and for a period of five (5) years thereafter unless County’s
written permission is given to dispose of any such materials and
information prior to such time. All such materials and information
shall be maintained by Contractor at a location in Los Angeles
County, provided that if any such materials and information is
located outside Los Angeles County, then, at County’s option,
Contractor shall pay County for travel, per diem, and other costs
incurred by County to examine, audit, excerpt, copy, or transcribe
such materials and information at such other location.

19.34.5 Should County desire to extend the Agreement beyond the
potential nine (9) years provided for the Agreement, and should

* County believe that Contractor's offered price for such extension

is unreasonable, then Contracter will allow County to access

cost information and data associated with the GEARS account

which is necessary for County to make a reasonable
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determination as to the reasonableness of Contractor's offered
price for such extension.

19.35 Recycled Bond Paper

Consistent with the Board of Supervisors’ policy to reduce the amount
of solid waste deposited at County’s landfills, Contractor agrees to use
recycled content paper to the maximum extent possible on this
Agreement.

19.36 Subcontracting

19.36.1

19.36.2

19.36.3

19.36.4

19.36.5

19.36.6 .

The performance of this Agreement, in whole or in part, may not
be subcontracted by Contractor without the advance approval of
County Project Director. Any attempt by Contractor to
Subcontract without the prior consent of County Project Director
will be deemed a material breach of this Agreement.

If Contractor desires to Subcontract, Contractor shall provide the
following information to County:

a. A description of the Work to be performed by
Subcontractor;

b. A draft copy of the proposed Subcontract; and

c. Other pertinent information and/or certifications requested
by County.

Contractor may redact all pricing information in the draft copy of
the proposed Subcontract; however, for Subcontracts for which
the aggregate pricing (i.e., maximum contract sum) is five
hundred thousand dollars ($500,000) or more, Contractor shall
disclose the aggregate price.

Contractor shall indemnify and hold County harmless with
respect to the activies of each and every
Subcontractor/subcontractor in the same manner and to the
same degree as if such Subcontractor(s)/subcontractor(s) was
Contractor’s employee(s).

Contractor shall remain fully responsible for all performances
required of it under this Agreement, including those that
Contractor has determined to Subcontract/subcontract,
notwithstanding County’s approval of  Contractor's
Subcontract/subcontract.

County’s consent to Subcontract shall not waive County’s right
to prior and continuing approval of any and all personnel,
including Subcontractor employees, providing Services under
this Agreement. Contractor is responsible to notify its
Subcontractors of this County’s right.

County Project Director is authorized to act for and on behalf of
County with respect to approval of any Subcontract and
Subcontractor employees.
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19.36.7 Contractor shall be solely liable and responsible for all payments
or other compensation to all Subcontractors/subcontractors and
their officers, employees, agents, and successors in interest
arising through Services performed hereunder, notwithstanding
County’s consent to Subcontract.

19.36.8 Contractor shall obtain certificates of insurance, which establish
that Subcontractor maintains all the programs of insurance
required by County from each approved Subcontractor.
Contractor shall ensure delivery of all such documents to the
following contact/address before any Subcontractor employee
may perform any Work hereunder.

Los Angeles County

Department of Public Social Services
Eligibility System Division

9320 Telstar Avenue, Suite 132

El Monte, CA 91731

Attn: County Project Manager

19.36.9 In the event that County consents to subcontracting, Contractor
shall include in all Subcontracts, the following provision: “This
Agreement is a Subcontract under the terms of a prime
Agreement with the County of Los Angeles. All covenants,
representations and warranties shall inure to the benefit of the
County of Los Angeles.”

19.37 Survival

The following provisions of this Agreement shall survive its expiration or
termination for any reason: Paragraph 1.0 (APPLICABLE
DOCUMENTS), Subparagraph 1.2 (Entire Agreement), Paragraph 7.0
(MAXIMUM CONTRACT SUM), Subparagraph 7.1.4, Paragraph 8.0
(INVOICES AND PAYMENTS), Subparagraph 8.7 (County’s Right To
Withhold Payment), Paragraph 9.0 (SYSTEM SECURITY), Paragraph
10.0 (DISCLOSURE, CONFIDENTIALITY AND SECURITY OF
RECORDS AND INFORMATION), Paragraph 11.0 (OWNERSHIP OF
SYSTEM, SYSTEM DATA, MATERIALS AND WORK PRODUCT(S)),
Paragraph 12.0 (PATENT, COPYRIGHT AND TRADE SECRET
INDEMNIFICATION), Paragraph 13.0 (WARRANTIES), Paragraph 14.0
(CONTRACT TERMINATION TRANSITION), Paragraph 15.0
(LIQUIDATED DAMAGES), Paragraph 17.0 (DISPUTE RESOLUTION
PROCEDURE), Paragraph 19.0 (TERMS AND CONDITIONS),
Subparagraph 19.5 (Compliance With Applicable Law), Subparagraph
19.9 (Consideration of Hiring County Employees Targeted for Layoff/Or
Re-Employment List), Subparagraph 19.10 (Consideration of Hiring
GAIN/GROW Program Participants), Subparagraph 19.16 (Employment
Eligibility Verification), Subparagraph 19.17 (Federal Fair Labor
Standards Act), Subparagraph 19.18 (Governing Law, Jurisdiction and
Venue), Subparagraph 19.20 (Contractor’s Indemnification of County),
Subparagraph 19.21 (General Insurance Requirements), Subparagraph
19.22 (Insurance Coverage Requirements), Subparagraph 19.23
(Limitation of Liability of the County), Subparagraph 19.25
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(Nondiscrimination and Affirmative Action), Subparagraph 19.27 (No
Third Party Beneficiaries), Subparagraph 19.31 (Prohibition Against
Inducement or Persuasion), Subparagraph 19.34 (Record Retention
and Inspection/Audit Settlement), Subparagraph 19.37 (Survival),
Subparagraph 19.38 (Termination for Breach of Warranty to Maintain
Compliance with County’s Child Support Compliance Program),
Subparagraph 19.39 (Termination for Convenience), Subparagraph
19.40 (Termination for Default), Subparagraph 19.41 (Termination for
Improper Consideration), Subparagraph 19.42 (Termination for
Insolvency), Subparagraph 19.45 (Validity), Subparagraph 19.46
(Waiver), Exhibit 1.1 (Contractor Acknowledgment, Confidentiality, and
Copyright Assignment Agreement), Exhibit 1.2 (Contractor Employee
Acknowledgment, Confidentiality, —and Copyright Assignment
Agreement), and Exhibit 1.3  (Contractor = Non-Employee
Acknowledgment,  Confidentiality, and Copyright Assignment
Agreement). In addition, any other Paragraphs, Subparagraphs of or
Exhibits to this Agreement that by their nature may reasonably be
presumed to survive any termination or expiration of this Agreement,
shall so survive.

19.38 Termination for Breach Of Warranty to Maintain Compliance With the
County’s Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set
forth in Subparagraph 19.13 (Contractor's Warranty of Adherence To
County's Child Support Compliance Program) shall constitute a default
by Contractor under this Agreement. Without limiting the rights and
remedies available to County under any other provision of this
Agreement, failure of Contractor to cure such default within ninety (90)
Days of written notice shall be grounds upon which County may
terminate this Agreement pursuant to Subparagraph 19.40 (Termination
for Default) and pursue debarment of Contractor, pursuant to County
Code Chapter 2.202.

19.39 Termination for Convenience

19.39.1 This Agreement may be terminated, in whole or in part, from
time to time, when such action is deemed by County to be in its
best interest. Termination of Work hereunder shall be effected
by delivery to Contractor of a notice of termination specifying the
extent to which performance of Work is terminated and the date
upon which such termination becomes effective. The date upon
which such termination becomes effective shall be no less than
thirty (30) Days after the notice is sent. Upon termination for
convenience, Contractor will be paid for all Services performed
by Contractor and accepted pursuant to the Acceptance process
by County as of the termination date as set forth in Exhibit D.1
(Pricing Schedule).
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19.39.2 After receipt of a notice of termination and except as otherwise
directed by County, Contractor shall:

a. Stop Work under this Agreement on the date and to the
extent specified in such notice;

b. Transfer title and deliver to County all completed Work and
Work in progress;

c. Transfer all Work Product to the extent not already
transferred; and

d. Complete performance of such part of the Work as shall
not have been terminated by such notice.

19.40 Termination for Default

19.40.1 County may, by written notice to Contractor, terminate in whole
or in any part of this Agreement if, in the judgment of the DPSS
Director:

a. Contractor fails to timely provide and/or satisfactorily
perform any Tasks, Subtasks, Deliverables, goods,
Services and other work, required under this Agreement, -
and Contractor fails to fully remedy such failure within
thirty (30) Days after notice is given to Contractor of such
failure; or

b. Contractor fails to demonstrate a high probability of
timely fulfillment of performance requirements under this
Agreement, or of any obligations of this Agreement and
in either case, fails to demonstrate convincing progress
toward a cure within thirty (30) Days (or such longer
period as County may authorize) after receipt of notice
from County specifying such failure; or

c. Contractor has otherwise materially breached this
Agreement, and in the sole and absolute judgment of the
DPSS Director, such breach: (i) is not capable of being
cured; or (ii) is of a nature that permitting a cure period is
inapplicable. However, in the event that the DPSS
Director in his sole and absolute discretion permits
Contractor to cure such breach, then such breach shall
be fully remedied within thirty (30) Days after notice is
given to Contractor of such breach and opportunity to
cure.

19.40.2 In the event that County terminates this Agreement in whole or
in part as provided in this Subparagraph 19.40 (Termination for

Default), County may procure, upon such terms and in such

manner as County may deem appropriate, goods and services

- similar to those so terminated. Contractor shall be liable to

County for any, and all excess costs incurred by County, as
determined by County, for such similar goods and services.
Contractor shall continue the performance of this Agreement to
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of this Agreement or the making of any determinations with
respect to Contractor’s performance pursuant to this Agreement.
In the event of such termination, County will be entitled to
pursue the same remedies against Contractor as it could pursue
in the event of default by Contractor.

19.41.2 Contractor shall immediately report any attempt by a County
officer or employee to solicit such improper consideration. The
report shall be made either to County Project Manager charged
with the supervision of the employee or to County
Auditor-Controller’s Employee Fraud Hotline at (800) 544-6861.

19.41.3 Among other items, such improper consideration may take the
form of cash, discounts, and service, the provision of travel or
entertainment or tangible gifts.

19.42 Termination for Insolvency

19.42.1 County may terminate this Agreement forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to
be insolvent if Contractor has ceased to pay its debts for at
least sixty (60) Days in the ordinary course of business or
cannot pay its debts as they become due, whether or not a
petition has been filed under the Federal Bankruptcy Code
and whether or not Contractor is insolvent within the
meaning of the Federal Bankruptcy Code;

b. The filing of a voluntary or involuntary petition regarding
Contractor under the Federal Bankruptcy Code;

The appointment of a receiver or trustee for Contractor; or

d. The execution by Contractor of a general assignment for
the benefit of creditors.

19422 The rights and remedies of County provided in this
Subparagraph 19.42 (Termination for Insolvency) shall not be
exclusive and are in addition to any other rights and remedies
provided by law or under this Agreement.

19.43 Termination for Non-Adherence Of County Lobbyist Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined
in County Code Section 2.160.010 retained by Contractor, shall fully
comply with County’s Lobbyist Ordinance, County Code Chapter 2.160.
Failure on the part of Contractor or any County lobbyist or County
lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Agreement,
upon which County may immediately terminate or suspend this
Agreement.
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19.44 Termination for Non-Appropriation Of Funds

Notwithstanding any other provision of this Agreement, County shall not
be obligated for Contractor's performance hereunder or by any
provision of this Agreement during any of County’s future Fiscal Years
unless and until the Board of Supervisors appropriates funds for this
Agreement in County’s budget for each such future Fiscal Year. In the
event that funds are not appropriated, or only limited amounts are
appropriated, then this Agreement is subject to partial or full termination
as of June 30 of the last Fiscal Year for which funds were appropriated.
County will notify Contractor of any such funding limitation at the earliest
possible date. Upon termination for convenience or lack of funding,
Contractor will be paid for all Services performed by Contractor and
accepted pursuant to the Acceptance process by County as of the
termination date as set forth in Exhibit D.1 (Pricing Schedule).

19.45 Validity

If any provision of this Agreement or the application thereof to any
Person or circumstance is held invalid, the remainder of this Agreement
and the application of such provision to other Persons or circumstances
shall not be affected thereby.

19.46 Waiver

No waiver by County of any breach of any provision of this Agreement
shall constitute a waiver of any other breach or of such provision.
Failure of County to enforce at any time, or from time to time, any
provision of this Agreement shall not be construed as a waiver thereof.
The rights and remedies set forth in this Subparagraph 19.46 (Waiver)
shall not be exclusive and are in addition to any other rights and
remedies provided by law or under this Agreement.

19.47 Warranty Against Contingent Fees

19.47.1 Contractor warrants that no Person or selling agency has been
employed or retained to solicit or secure this Agreement upon
any agreement or understanding for a commission, percentage,
brokerage, or contingent fee, excepting bona fide employees or
bona fide established commercial or selling agencies maintained
by Contractor, for the purpose of, securing business.

19.47.2 For breach of this warranty, County shall have the right to
terminate this Agreement and, at its sole discretion, deduct from
the Agreement price or consideration, or otherwise recover, the
full amount of such commission, percentage, brokerage, or
contingent fee.

19.48 Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes
Act regulates entities receiving or raising charitable contributions. The
“Nonprofit Integrity Act of 2004” (SB 1262, Chapter 919) increased
Charitable Purposes Act requirements. Contractor shall complete the
certification in Exhibit Q (Charitable Contributions Certification). By

GAIN Employment Activity and Reporting System (GEARS) Agreement Page 82

18 JULY 15, 2008



requiring contractors to complete the certification in Exhibit Q
(Charitable Contributions Certification), County seeks to ensure that all
County contractors which receive or raise charitable contributions
comply with the California law in order to protect County and its
taxpayers. By receiving or raising charitable contributions without
complying with its obligations under California law, Contractor commits
a material breach of this Agreement, subjecting it to either Agreement
termination or debarment proceedings or both (County Code Chapter
2.202).

19.49 Facsimile Representations

County and Contractor hereby agree to regard facsimile presentations
of original signatures of authorized officers of each Party, when
appearing in appropriate places on the Change Notices and
Amendments prepared pursuant to Subparagraph 5.15 (Change
Notices and Amendments), and received via communications facilities,
as legally sufficient evidence that such original signatures have been
affixed to Change Notices and Amendments to this Agreement, such
that the parties need not follow up facsimile transmissions of such
documents with subsequent (non-facsimile) transmission of “original”
version of such documents.

19.50 Contractor's Acknowledgement of County’s Commitment to the Safely
Surrendered Baby Law.

Contractor acknowledges that County places a high priority on the
implementation of the Safely Surrendered Baby Law. Contractor
understands that it is County’s policy to encourage all County’'s
Contractors to voluntarily post County’s “Safely Surrendered Baby Law”
poster in a prominent position at Contractor's place of business.
Contractor will also encourage its Subcontractors/subcontractors, if any,
to post this poster in a prominent position in the
Subcontractor's/subcontractor's place of business. The County’s
Department of Children and Family Services will supply Contractor with
the poster to be used.

19.51 Notice To Employees Regarding the Safely Surrendered Baby Law

Contractor shall notify and provide to its employees, and shall require
each Subcontractor to notify and provide to its employees, a fact sheet
regarding the Safely Surrendered Baby Law, its implementation in Los
Angeles County, and where and how to safely surrender a baby. The
fact sheet is set forth in Exhibit P (Safely Surrender Baby Law) of this
Agreement and is also available on the Internet at www.babysafela.org
for printing purposes.

19.52 Intentionally Omitted
19.53 Shred Documents

Contractor shall ensure that all confidential documents/papers, as
defined under State law (including, but not limited to Welfare &
Institutions Code Sections 10850, 170086) relating to this Agreement
must be shredded and not put in trash containers when Contractor
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19.54

GAIN Employment Activity

18 JULY 15, 2008

disposes of these documents/papers. All documents/papers to be
shredded are to be placed in a locked or secured container/bin/box and
labeled “shred” until they are destroyed. No confidential
documents/papers are to be recycled.

Documents for record and retention purposes in accordance with
Subparagraph 19.34 (Record Retention and Inspection/Audit
Settlement) of this Agreement are to be maintained for a period of five
(5) years.

Performance

The obligations of Contractor set forth in this Agreement will be
performed by Electronic Data Systems Corporation and its wholly-
owned subsidiaries, and all references to EDS, Contractor or Proposer
in this Agreement shall be deemed to include all such subsidiaries.
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IN WITNESS WHEREOF, Contractor has executed this Agreement, or caused it to be duly
executed and the County of Los Angeles, by order of its Board of Supervisors has caused this
Agreement to be executed on its behalf by the Chair of said Board and attested by the
Executive Officer-Clerk of the Board of Supervisors thereof, the day and year first above written.

CONTRACTOR: ELECTRONIC DATA SYSTEMS
CORPORATION (EDS)

Name: Stuart L. Béifey
Title: Vice President, State a ocal Government Health
Services West

COUNTY OF LOS ANGELES

. AL

%élr Board of Supervisors

| harehy certify that pursuant 0
Saction 25103 of the Government Code,

ATTEST: delivery of this document has been masie.
SACHI A. HAMAI SACHI A. HAMAI
Executive Officer-Clerk Executive Officer

of the Board of Supervisors Clerk of the Board of Supervisars

3 ; Bv ¥ CT_ .‘_\/_./-__-_-__-_
s Depu
By ji}_ﬁJf— \ puty
o ADO P ! E D
APPROVED AS TO FORM: BO@@U% TOYE) §LL(}£Eﬂf_{yrlspR

Raymond G. Fortner, Jr.

County Counsel @18 - = JuL 152008

%{’ | : %CHI A. M

By
Richard D~ Bloom EXECUTIVE OFFICER
Senior Deputy County Counsel wf S

GAIN Employment Activity and Reporting System (GEARS) Agreement Page 85

18 JULY 15, 2008

L€99)



EXHIBIT A - STATEMENT OF WORK (SOW)
AND TECHNICAL EXHIBITS

18 JULY 15, 2008



Table of Contents
1.0 SoODo DT VVOTE e st s A A SR A SRR
I B 14110 Yo 16 Lox1 1o ) VO PR
2.0 Work PerfOrMANCES: . oo sunmusessnrs s ot fioi a0 oo E S s e A b e e v e
21 Work —General Considerations ......ccciiiciinsimismammimisismarsiiisiis s
2.2 Intentionally Omitted. ......cc.eoiiuiiiiiieiree e
08 D EIVETABIOS s s e R T U R S R
24  ProfosBlorial SEIVIGES .o messcuusesissssssuons e st sty ssms sass s sssasssis asssss sspsussseensess
3.0 ReSPONSIDIItIES ... ..ccoverrriiiriiireie e e
32 CONTRACTOR oooovoveveeeeeeesesessesessssseseeessessssssssssssssssesessessssssesssssssesssesesssseeesess e eeeee
40 ToskS and DeliVEraDIES ........c.oieseessensnsssnssmsasssnssmnssanenisias s i s RS B D s

M O PRWWW W W A=

A: Project ManagemBnt s s i o st S i i s i e
Task A.1.0 — Establish Project Management ServiCes..........ooovuveeerioniemeeiiiceeeeececceecee 6
Deliverable — A.1.0 - Project Management ServiCes .........cccouvvminiiiiiiiniicscc s 7
Subtask A.1.1 — Intentionally Omitted ..........ccoooiieiriiiii e 7
Subtask A.1.2 — Intentionally Omitted ...........ccocoiiiiiii e 7
Subtask A.1.3 — Intentionally Omitted ...........coceiiiiiiniii e 7
Subtask A.1.4 — Quality Control Plan (QCP).......cccciiiiiiiiieniiesieseesresrreseesesee e 7
Deliverable A.1.4 — Quality Control Plan (QCP)........coiii s 7
Subtask A.1.5 — Operational Security Plan ...........cccooieiiei i 8
Deliverable A.1.5 — Operational Security Plan............oooeeemimieee 8
Subtask A.1.6 — Complaints of County Plan ...........c.ceeeriiiiimiiinicci e 8
Deliverable A.1.6 — Complaints of County Plan ... s 9
B. System and Data Center SerViCes ........o.ccovvveirirncciriisnsiniiscsiemeniseseessesseesneressessss 10
Task B.1.0 — Develop Detailed Transition (Entrance) Plan ...............ccciiiinnninnnnnnn. 11
Deliverable B.1.0 — Detailed Transition (Entrance) Plan..........cccccccooiiiiiiniiiiinniicne 11

Task B.2.0 - Define, Document Data Center Preparation Requirements, Provide and Install all
System Hardware and System SOfWAIe.........cccoiieiieiiiiicceecee ettt e 12

Deliverable B.2.0.a — Site Preparation Plan for the Data Center..........cccccoceeiniiiiineenn 12

Deliverable B.2.0.b — Data Center, System Hardware and System Software
L o e R DA 12

Deliverable B.2.0.c — Provide and Install all System Hardware ................ccccoooiiiiiinns 12
Deliverable B.2.0.d — Provide and Install all System Software ..............ccccccovvieiiennn 12
Task B.3.0 — Establish a Local Project Office and Mail Management Facility....................... 13
Deliverable B.3.0.a— Project Office and Mail Management Facility Plan........................ 13

Exhibit A — Statement of Work (SOW) and Technical Exhibits Page i

18 JULY 15, 2008



18

Deliverable B.3.0.b—Project Office and Mail Management Facility Lease and

PG CBPEANIDE ooy v s i e e S U 34 SR e B R S S S 14
Task B.4.0 — Establish Help Desk Procedures for Technical Support..........ccccceceeeeiiienincns 14
Deliverable B.4.0 — Help Desk Technical Support Plan............ccociiiiiiiiiiiicnnninnn 14
Task B.5.0 — Dévelop, Test and Implement a Disaster Recovery Plan and Include a Back-up
O st S R R N R S T SR S S BB SRS 15
Deliverable B.5.0 — Disaster Recovery Plan and Back-up Site Installation .................... 15
Task B.6.0 —Intentionally Omitted ........cccooeiiriicicric e e 16
Task B7.0 —Intentionally Omitled .........ocmiiniiinismmsims ot ains: St siimtes st s 16
Task B.8.0 —Intentionally Omitted ...t i i s e st vsiaab i 16
Task B.9.0 — Develop System Test Plan, Conduct and Report Results of System Test....... 16
Subtask B.9.1 — Develop System Test Plan and Conduct System Test..........ccccccvvne 16
Deliverable B0 1. a— Svstem TestPIaN s s e s B e s e i 18
Deliverable B.9.1.b — Conduct System Test .........cocviemini e 18
Subtask B.9.2 — Prepare and Provide System Test Report..........ccoccviiiiviiniiniinnininn 18
Deliverable B.9.2.a — Intentionally Omitted ...........ccoiiiiiiiiii e 18
Deliverable B.9.2.b —System Test Final Results Report .............ccovivvvniininieininie e R 18

Task B.10.0 — Develop User Acceptance Tests (UAT) Plan, Conduct and Report Results of
LT st s S e L S R A 5 S A S R A S 19
Subtask B.10.1 —Develop UAT PIan ... st e wsanss 19
Deliverable: B 101 —UAT Planiiqiwiiinsonssioneit i G npiniisinsiemean20
Subtask B.10.2 — Conduct and Report Results of UAT ........oooveiiiciieiieicceceecceens 20

Deliverable B0 28 — CONAUCEUAT (. cxmmmissrsmssmmsmmvmssssssaors pesvssami s s s senssssms 211
Deliverable B.10.2.b — Intentionally Omitted ..........ccoeii i 22

Deliverable B.10.2.c — UAT Final Results Report ..........ccco i 22

Task B.11.0 — Develop and Execute the Turnover/Transition (Exit) Plan ................cc.ccocoeo. 22

Deliverable B.11.0.a — Turnover/Transition (EXit) Plan..........cccooooiieiiiinininncnnn. 23

Deliverable B.11.0.b — Final Turnover/Transition (Exit) Plan ............cccccccoviniinnnicnnnnn. 24
Deliverable B.11.0.c — Execute System Turnover/Transition Operation with County

D S G B e B i s S S L G A s e 24

C. System Maintenance and Operational SUPPOrt.........ccccccriiiiiriiniiiieniiiiiieceen. 29

Task C.1.0 —System Maintenance and Operational SUpport ..........ccccoviriiiireninniiininn, 25

Deliverable C.1.0.a — System Maintenance and Operational Support Plan ................... 29

Deliverable C.1.0.b — System Maintenance and Operational Support............cccceveemrenns 29

Deliverable C.1.0.c — Additional Services ..........cccoirviiiiiiiiicc e 30

Task C.2.0 — Modifications and/or Enhancements ..ot 30

Deliverable C.2.0.a — Modifications and/or ENhancements .............cc.ccoevevevernrinincrcrcns 30

Deliverable C.2.0.b — Intentionally Omitted.............ccoociiiiiiiii e 31

Task C.3.0 — Professional SEIVICES .......ccoiiciiiiiieicieiiecreeie i st seeeeens 31

Exhibit A — Statement of Work (SOW) and Technical Exhibits Page ii

JULY 15, 2008



Deliverable C.3.0 — Professional SemviGeS ... ettt craear e ra e e 31
D, IOn ol OB s snmssmas o e s s 33 e R e A
E. Intentionally OmiItted. ........coeeieriiiiiiiiierceese ettt s er e eres OO

Exhibit A — Statement of Work (SOW) and Technical Exhibits Page iii

18 JULY 15, 2008



1.0 SCOPE OF WORK
1.1 Introduction

1.1.1 Contractor shall fully perform, complete and deliver all Tasks, Subtasks,
Deliverables, goods, Services and other work, as set forth below or in any
attached or referenced document, in full compliance with this Agreement
and Exhibit A (Statement of Work (SOW) and Technical Exhibits).

1.1.2 The general scope of work to be performed under this Agreement shall
include providing the System Hardware and System Software products
necessary to successfully maintain and support the System with no loss
or reduction of Services. Contractor shall plan, report, and control the
Work; identify, track and resolve problems and issues; and implement
quality assurance procedures to ensure that proper controls exist and are
in use. Contractor shall meet all County requirements as set forth in this
Agreement including the Service requirements specified in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 1A
(County Performance Requirements Standards (PRS) Chart).

1.1.3 Following are categories of Work and/or Services to be performed by
Contractor under this Agreement. Specific Tasks, Subtasks and
Deliverables are detailed further in this document.

A. Project Management — Activities associated with providing
Project Management Services to County under this Agreement.
This shall require Contractor to plan, report, and control the Work
specified in this Agreement and Exhibit A (Statement of Work
(SOW) and Technical Exhibits); identify, track and resolve
problems and issues; and implement quality assurance
procedures to ensure that proper Project Management Services
exist and are in use.

B. System and Data Center Services — Activities associated with
System Transition and providing and operating a fully operational
Data Center, Project Office, Mail Management Facility, Help Desk
facility, Enterprise Connection Hardware and Back-up Site for the
System. All Work shall be performed according to County’s
requirements, utilizing all appropriate hardware (e.g., servers,
workstations, printers, etc.), software (e.g., operating systems,
databases, applications, antivirus, monitoring tools, project
management tools, utilities, etc.) and technology (e.g., networking,
tools, utilities, etc.).

Exhibit A — Statement of Work (SOW) and Technical Exhibits Page 1
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System Maintenance and Operational Support — Daily
activities associated with monitoring System operational
performance, eliminating Deficiencies, providing Updates,
developing Madifications and/or Enhancements, supporting all
System Interfaces, and providing preventive maintenance for the
System. System Maintenance and Operational Support includes
all of the Services set forth herein for the System and for any
Modifications and/or Enhancements to the System. Contractor
shall measure System performance against the Performance
Requirements Standards (PRS) Chart set forth in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 1A (County Performance Requirements Standards (PRS)
Chart).

Intentionally Omitted

Intentionally Omitted

Exhibit A — Statement of Work (SOW) and Technical Exhibits Page 2
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20 WORKPERFORMANCES

2.1 Work — General Considerations

All Tasks, Subtasks, Deliverables, goods, Services and other work shall be
performed in the forty-eight (48) contiguous United States.  Contractor
acknowledges that it must complete all Work required under this Agreement in
order to complete and deliver all Deliverables. All Deliverables are set forth in
this Statement of Work (SOW) and Technical Exhibits document.

2.2 Intentionally Omitted
2.3 Deliverables

Deliverables are any Tasks, Subtasks, activities, goods, Services, items and/or
any other types of legal consideration of any nature whatsoever, which is to be
provided and/or is provided by Contractor under this Agreement.

24 Professional Services

At County’s written request, Contractor shall provide Professional Services that
may include hardware, software and other consulting services which are beyond
the scope of System Maintenance and Operational Support and Modifications
and/or Enhancements, for which the Fees are specified in the Pool Dollar
amounts listed in Exhibit D.1 (Pricing Schedule), Professional Services
worksheet. Contractor’s rates for Professional Services shall not increase above
the Blended Fixed Hourly Rates set forth in Exhibit D.1 (Pricing Schedule) during
the Term of this Agreement.

Exhibit A — Statement of Work (SOW) and Technical Exhibits Page 3
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3.0 RESPONSIBILITIES
County’s and Contractor’s administrative responsibilities are as follows:
3.1 COUNTY

311

Furnished ltems

All County furnished items are provided by County only for the
Term of this Agreement, and solely for the performance of this
Agreement. County will provide, at no cost to Contractor, the
following information resources:

3.1.1.1 Lotus Notes or other e-mail access to each Contractor staff
deemed essential by County;

3.1.1.2 Automated service request tracking application access to
each Contractor staff who in County’s discretion requires
such access;

3.1.1.3DPSS User Contract forms that Contractor shall ensure
are completed by all employees working under this
Agreement to ensure the System is safeguarded against
misuse;

3.1.1.4 Connectivity to the Los Angeles County Enterprise
Network (LANet/EN), including any related network
hardware at the Contractor- provided Gateway;

3.1.1.5 Any additional information technology resources deemed
necessary by County; and

3.1.1.6 Master hard copies and/or camera-ready original forms for
Notice of Actions and all materials (e.g., stuffers, maps,
etc.) printed in County’s required languages: Armenian,
Cambeodian, Chinese, English, Korean, Russian, Spanish,
Vietnamese, and Tagalog. County reserves the right to
add other languages as necessary to meet federal, state
and County requirements.

3.2 CONTRACTOR

3:2:1

Materials and Equipment

The purchase or lease of all System Hardware and any
Commercially Available Software, materials and equipment
required to provide the Services under this Agreement, is the
responsibility of Contractor. Contractor shall use materials and
equipment that is safe for the environment and safe for use by the
employee.

All System Hardware and any Commercially Available Software,
equipment and tools used to operate and support the System,
must be approved by County before implementation.

Exhibit A — Statement of Work (SOW) and Technical Exhibits
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3.2.2 Training

3.2.3

Contractor shall provide training programs for all new employees,
continuing in-service training for all employees, and have an active
recruitment program which shall ensure staff turnover is promptly
addressed.

Independent Verification and Validation (IV&V) Contractor

If County elects to use the services of an IV&V contractor,
Contractor shall cooperate and work with V&V contractor and
provide any and all Work Products developed by Contractor
required by the IV&V contractor.

Exhibit A — Statement of Work (SOW) and Technical Exhibits
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40 TASKS AND DELIVERABLES

This SOW specifies Tasks, Subtasks and Deliverables that Contractor shall
perform and include the following areas of responsibility:

A. Project Management

B. System and Data Center Services

C. System Maintenance and Operational Support
D. Intentionally Omitted

E. Intentionally Omitted

To accomplish Tasks, Subtasks and Deliverables specified in this SOW,
Contractor shall work collaboratively with a number of different County key
stakeholders including, at a minimum, DPSS, County’s Internal Services
Department (ISD), County departments, external agencies and other current
County contractors.

A. PROJECT MANAGEMENT

Contractor shall provide Project Management Services to County. Contractor
shall plan, report, and control the Work specified in this Agreement including
Exhibit A (Statement of Work (SOW) and Technical Exhibits); identify, track and
resolve problems and issues; and implement quality assurance procedures to
ensure that proper Project Management controls exist and are in use. The
Project Management Services implemented shall ensure that all Tasks, Subtasks
and other work are performed in a timely manner.

Task A.1.0 — Establish Project Management Services

Throughout the Term of this Agreement, Contractor shall provide full Project
Management Services of Project activities. These include:

a. Coordination with County to ensure that all Tasks, Subtasks,
Deliverables, goods, Services and other work are performed in a timely
manner;

Management of Contractor staffing and personnel matters;
Project planning and direction;

Development and general System issues resolution; and

® apo o

Quality assurance reviews and approval processes, including quality
control checks to be accompanied with a signed statement certifying that
a quality assurance review has been performed and completed for each
Deliverable.

Project Management Services shall include the following components:
a. Quality Control Plan;
b. Operational Security Plan; and
¢. Complaints of County Plan.
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Deliverable — A.1.0 - Project Management Services

Throughout the Term of this Agreement, Contractor shall provide
full Project Management Services of Project activities as set forth
in Exhibit A (Statement of Work (SOW) and Technical Exhibits),
Technical Exhibit 1B (Project Deliverables and Liquidated
Damages Summary Table).

Subtask A.1.1 — Intentionally Omitted
Subtask A.1.2 — Intentionally Omitted
Subtask A.1.3 — Intentionally Omitted
Subtask A.1.4 — Quality Control Plan (QCP)

Contractor shall establish and utilize a comprehensive Quality Control
Plan (QCP) that ensures County receives a consistently high level of
Service throughout the Term of this Agreement. The QCP shall be
submitted to County for review and approval.

The plan shall thoroughly describe Contractor's approach to quality
assurance. This plan shall include, at a minimum, the following:

a.

The method for ensuring Tasks, Subtasks, Deliverables, goods,
Services and other work requirements defined under this
Agreement are provided at or above the level of quality approved
by County.

The method for ensuring that the professional staff rendering
Services under this Agreement has the necessary qualifications.

The method for identifying, preventing and/or addressing
Deficiencies in the quality of Service before the performance
levels becomes unacceptable to County.

A commitment to provide to County with, upon request, a record of
all issues or problems identified, and the corrective action(s)
taken. The records shall specify when the problem or issue is first
identified (i.e. time and date), provide a clear description of the
problem, and record the time elapsed between identification of the
problem and the time the corrective action was successfully
completed.

The method for continuing to provide Services to County in the
event of a strike or other labor action by Contractor or its
Subcontractor employees.

The method for safeguarding the integrity of the System. The
method shall require Contractor to implement all appropriate
security measures.

Deliverable A.1.4 — Quality Control Pilan (QCP)

The QCP shall be updated semi-annually and maintained
throughout the Term of this Agreement. The QCP shall be
submitted to County as specified in Exhibit A (Statement of Work
(SOW) and Technical Exhibits), Technical Exhibit 1B (Project
Deliverables and Liquidated Damages Summary Table).

Exhibit A — Statement of Work (SOW) and Technical Exhibits
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Subtask A.1.5 — Operational Security Plan

Contractor shall establish and utilize a comprehensive Operational
Security Plan to ensure County receives a consistently high level of
Service throughout the Term of this Agreement. The Operational Security
Plan shall be submitted to County for review and approval.

This plan shall include, at a minimum, the following:

a. The method for ensuring safety of all employees (i.e. Contractor,
County and/or partnering agencies) and the general public visiting
Contractor’s Project Office.

b. The method for continuing to provide and implement all security
measures to ensure the confidentiality of all System Data files,
and all equipment is secure. Contractor shall also provide and
implement any additional security measures required by County.
Contractor’s security measures shall require County’s approval.

c. The method for safeguarding the integrity of all County systems by
ensuring that all Contractor's employees comply with and execute
DPSS’s User Contract. Contractor shall obtain an executed form
from each employee providing Services under this Agreement and
deliver the form to County. In addition, Contractor shall ensure
that Contractor's staff no longer working under this Agreement
shall have their computer accounts deleted.

Deliverable A.1.5 — Operational Security Plan

The Operational Security Plan shall be updated semi-annually and
maintained throughout the Term of this Agreement. The
Operational Security Plan shall be submitted to County as
specified in Exhibit A (Statement of Work (SOW) and Technical
Exhibits), Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table).

Subtask A.1.6 — Complaints of County Plan

Contractor shall develop, maintain, and operate procedures for receiving,
investigating and responding to complaints originated from County Project
Manager or his designee. Within thirty (30) Business Days after
Agreement Effective Date, Contractor shall provide to County for approval
Contractor’s policy for receiving, investigating and responding to
complaints. If County requests changes in Contractor’s policy, Contractor
shall make such changes and resubmit the plan within thirty (30)
Business Days. If, at any time, Contractor wishes to change Contractor's
policy, Contractor shall submit proposed changes to County for approval
before implementation.

This plan shall include, at a minimum, the following:

a. The procedure for preliminarily investigating all complaints and
notifying County Project Manager of the status of the investigation
within five (5) Business Days of receiving the complaint.

b. The method for resolving complaints when complaints can not be
resolved informally. Contractor shall develop a system of
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follow-through which adheres to formal plans for specific actions
and strict time deadlines. Contractor shall provide copies of all
responses to County Project Manager within three (3) Business
Days of the complaint.

Deliverable A.1.6 — Complaints of County Plan

The Complaints of County Plan shall be updated semi-annually
and maintained throughout the Term of this Agreement. The
Complaints of County Plan shall be submitted to County as
specified in Exhibit A (Statement of Work (SOW) and Technical
Exhibits), Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table).

Exhibit A — Statement of Work (SOW) and Technical Exhibits
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B. SysTEM AND DATA CENTER SERVICES

Contractor shall provide all System Transition services. In addition, Contractor
shall be responsible for providing and operating a fully operational Data Center,
Project Office, Mail Management Facility, Help Desk facility,
Enterprise Connection Hardware and Back-up Site for the System. All Work
shall be performed according to County’s requirements, utilizing all appropriate
hardware (e.g., servers, workstations, printers, etc.), software (e.g., operating
systems, databases, applications, antivirus, monitoring tools, project
management tools, utilities, etc.) and technology (e.g., networking, tools, utilities,
etc.).

TANF Reauthorization

With the Reauthorization of TANF - California's CalWORKs Program - effective
October 1, 2006, Congress is requiring States and counties to meet a 50% work
participation rate. This means that 50% of CalWORKSs aided adults (with limited
federal exceptions), as well as Sanctioned adults, and time-limited adults who
have exceeded the 60-month TANF time limit, need to be working or in a
Welfare-to-Work activity'.

If the 50% requirement is not met, states and counties may face significant
penalties. Therefore, in response to this legislation, the County immediately
began working with external partners, including community colleges, advocates,
and others to identify ways to increase the work participation rates. The following
are among the changes implemented in fiscal year 2006/2007: (a) combining
OAP and Job Club in order to eliminate the wait time for Participants; (b)
reducing the GAIN Services Worker caseload from 115 to 90; (c) early
intervention and up-front engagement with Sanctioned Participants; (d)
expanding home visits; (e) generating appointment letters that reduce the time
gap between activities; (f) providing computer access for LA County Office of
Education staff to reduce communication delays; (g) creating new short-term
bridge-the-gap programs to reduce time between educational components; and
~(h) more intense monitoring of caseloads.

The state's all County Information Draft Notice (included in the County's
Diligence Materials/Diligence Library), identifying TANF Reauthorization
requirements, necessitated GEARS enhancements are completed. Any further
TANF Reauthorization changes required at any time by state mandate(s) or other
law(s) or regulation(s) shall be incorporated into the System by utilizing the
Modifications and/or Enhancements hours.

' The Reauthorization maintains the original 1996 welfare reform law's requirement that 50 percent of a state's welfare
caseloads fulfill statutory work requirements. However, prior to the reauthorization, a caseload reduction credit allowed
states to reduce their work requirement by their caseload decline since 1996. As most states experienced dramatic
caseload declines, the credit had virtually eliminated the work participation for most states. With the reauthorization of
TANF, the caseload reduction credit has been recalibrated; replacing the FY 1995 base year with a base year of 2005,
and a loophole to include separate state programs in the work calculation has been closed. These changes effectively re-
implé_-ment a meaningful state work participation rate requirement as envisioned by the architects of welfare reform in
1996.
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Task B.1.0 — Develop Detailed Transition (Entrance) Plan

Contractor shall prepare a detailed System Transition (Entrance) Plan consistent
with the current vendor's transfer plan as specified in Exhibit A (Statement of
Work (SOW) and Technical Exhibits), Technical Exhibit 3 (Current Vendor's
Transfer Plan), to ensure that the System remains operational and continues to
meet all County’s requirements. Reference to “County designee” in Technical
Exhibit 3 (Current Vendor's Transfer Plan) shall mean and refer to Contractor.
The Transition (Entrance) Plan shall include, at a minimum:

a. The location of the Data Center site which shall be located within the
forty-eight (48) contiguous United States;

b. The proposed schedule for installing network System Hardware at the
Data Center and Project Office. The proposed schedule shall ensure
there is no loss or reduction of Services;

c. The procedures/processes required to transfer, install, and test all
network System Hardware, System programs, System Data files, System
Interfaces and System online and Batch Processing. Refer to Technical
Exhibits in Exhibit A (Statement of Work (SOW) and Technical Exhibits).
The process shall ensure the integrity of the files;

d. The location of the Project Office which shall be located in Los Angeles
County within a twenty (20) mile radius of the DPSS Eligibility System
Division located at 9320 Telstar Avenue, El Monte, CA 91731;

e. The location of the Mail Management Facility, which shall be located
within Contractor's Project Office or located within Los Angeles County.
(For the detail regarding to the Mail Management Services, refer to
Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 4 (GEARS General Technical and System Environment),
Technical Exhibits 11 (Volumes (Other)), and Technical Exhibit 12
(Archived Data Volumes and Summary));

f.  The installation and testing of all Enterprise Connection Hardware to
provide connectivity from the LANet/EN (with ISD participation) to the
Data Center, Project Office, Mail Management Facility, Help Desk facility
and Back-up Site; and

g. All other activities deemed essential by Contractor for the successful
transfer and operation of the System.

Deliverable B.1.0 — Detailed Transition (Entrance) Plan

Contractor shall submit a detailed Transition (Entrance) Plan to County
for approval. The detailed Transition (Entrance) Plan shall be submitted
by the date specified in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table). Contractor shall refer to the
current vendor’s transfer plan in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 3 (Current Vendor Transfer Plan)
for developing a detailed Transition (Entrance) Plan for the System.
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Task B.2.0 - Define, Document Data Center Preparation Requirements,
Provide and Install all System Hardware and System Software

Contractor shall define and document all site preparation requirements for
installation of System Hardware in the Data Center. The System Hardware shall
meet County’s requirements (see Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 4 (GEARS General Technical and System
Environment) for listing of required current System Hardware). All System
Hardware shall require County’'s approval. Contractor shall coordinate and
cooperate with County to ensure completion of the installation within the
approved schedule.

Contractor shall provide and install scalable System Hardware for all System
environments (i.e., development, test, production, reporting and training),
including any related software (e.g., System Software, etc.) at the Data Center to
support the System. Contractor's network System Hardware shall be in
accordance with the System Hardware requirements specified in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 4 (GEARS
General Technical and System Environment), Technical Exhibit 11 (Volumes
(Other)), and any other related Technical Exhibits. Contractor shall install
network connectivity between the System Processing Site(s) and the ISD
Downey data center and ISD Eastern back-up site, including connectivity to the
Gateway.

Deliverable B.2.0.a — Site Preparation Plan for the Data Center

Contractor shall provide a detailed description of the site preparation plan
for the Data Center. Contractor shall complete the site preparation plan
for the Data Center site by the date specified in Exhibit A (Statement of
Work (SOW) and Technical Exhibits), Technical Exhibit 1B (Project
Deliverables and Liquidated Damages Summary Table).

Deliverable B.2.0.b — Data Center, System Hardware and System
Software Certification

Contractor shall certify, in writing, on corporate letterhead signed by the
Contractor’s Project Director, that the Data Center, System Hardware and
System Software will meet all of the Specifications and the PRS.

Deliverable B.2.0.c — Provide and Install all System Hardware

Contractor shall provide and install all the required System Hardware,
network connectivity and utilities necessary to operate the System, by the
date specified in Exhibit A (Statement of Work (SOW) and Technical
Exhibits), Technical Exhibit 1B (Project Deliverables and Liquidated
Damages Summary Table).

Deliverable B.2.0.d — Provide and Install all System Software

Contractor shall provide and install all required System Software
including, all database management and communications network
software and System utilities necessary to operate System Software
environments, such as development, test, production, reporting and
training, by the date specified in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table).
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Task B.3.0 — Establish a Local Project Office and Mail Management Facility

Contractor shall establish a Project Office, and Mail Management Facility which
shall be located within County of Los Angeles. Contractor shall be fully
responsible for securing and maintaining this Project Office, and Mail
Management Facility throughout the Term of this Agreement. Contractor shall
provide necessary hardware, software, and other equipment for the Project
Office and Mail Management Facility. In addition, Contractor shall meet the
following minimum requirements:

a. Provide the Project Office which is located in Los Angeles County within a
twenty (20) mile radius of the DPSS Eligibility System Division located at
9320 Telstar Avenue, El Monte, CA 91731, where the entire development
team will reside;

b. Provide the Mail Management Facility which is located within Contractor’s
Project Office or located within Los Angeles County;

c. Provide a Help Desk facii-ity to be located within Contractor's Project
Office;

d. Provide security, building maintenance, office management, heating and
air-conditioning and parking for Contractor staff, Subcontractors, and
others as appropriate;

e. Provide conference facilities and ample space for Contractor
development team and temporary County testing use for up to 5 persons
(County users). These conference facilities shall include appropriate
furniture and equipment such as PC projectors, and conference phones,
etc.;

f. Provide adequate electrical lines, isolated grounded data drops, phone
ports, LANs and connectivity to the Los Angeles County Enterprise
Network (LANet/EN), Internet access, County Intranet access, DPSS
e-mail or other e-mail access using software versions which are
compatible to County’s current usage;

g. Provide software licensing to Project team members, County and other
contractors, as appropriate, to perform assigned tasks;

h. Provide temporary space, equipment and vendor support for UAT and
training of ESD staff;

i. Intentionally Omitted;
i Intentionally Omitted.

Deliverable B.3.0.a— Project Office and Mail Management Facility
Plan

Prior to securing a lease, Contractor shall provide a Project Office and
Mail Management Facility plan for County’s approval and host a site visit
by the date specified in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table).
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Deliverable B.3.0.b—Project Office and Mail Management Facility
Lease and Acceptance

Upon County’s approval of the Project Office and Mail Management
Facility plan and the location(s), Contractor shall provide a copy of the
executed Project Office and Mail Management Facility lease(s). The
lease shall be submitted to County by the date specified in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 1B
(Project Deliverables and Liquidated Damages Summary Table). In the
event of a proposed change in Project Office and Mail Management
Facility location(s), Contractor shall obtain County approval prior to
securing a new location(s) and lease(s).

Task B.4.0 — Establish Help Desk Procedures for Technical Support

Contractor shall provide a plan and the procedures for Contractor's staff to
perform technical support and Help Desk Services and operations. Contractor
shall provide and maintain Help Desk hardware and software, to assist Users for
all technical support questions (excluding functional questions which are the
responsibility of County), problems and issues. Contractor shall identify and
document the structure and functions of a permanent Help Desk, which shall
provide on-going training of help desk staff and assist County in system problem
resolution. Refer to Exhibit A (Statement of Work (SOW) and Technical
Exhibits), Technical Exhibit 4 (GEARS General Technical and System
Environments) and Technical Exhibit 9 (Help Desk Statistical Report). Contractor
shall provide Help Desk access to Contractor technical support staff who can
answer technical questions related to the use of the System or solutions to
technical problems. Contractor shall provide toll-free phone number(s) to
effectively handle the Help Desk call volumes. Contractor’s toll-free Help Desk
shall be available to County during the scheduled availability of the System.
Contractor shall provide Help Desk Services, operations and technical support
for the System throughout the Term of this Agreement. Contractor's Help Desk
facility and Contractor’s technical support staff who provide Help Desk Services
shall be located within the Project Office.

Deliverable B.4.0 — Help Desk Technical Support Plan

Contractor’'s Help Desk technical support plan shall be provided to County
by the date specified in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table). Contractor's Help Desk technical
support plan shall include the following:

a. Help Desk access to Contractor technical staff who can answer
questions in English on the use of the System and provide
solutions to operational problems. Contractor shall provide
toll-free phone number(s) for calls to the Help Desk;

b. A thorough description of the functions to be performed by the

Help Desk;
c. The'staffing requirements and organizational structure of the Help
Desk;
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d. Documentation pertaining to call volumes and operational problem
resolutions; and

e. A complete set of procedures for the operation of the Help Desk.
Task B.5.0 — Develop, Test and Implement a Disaster Recovery Plan and
Include a Back-up Site

Contractor shall provide a Back-up Site approved by County that is located in an
environmentally stable and mutually agreed upon location within the forty-eight
(48) contiguous United States and at least twenty (20) miles outside of Los
Angeles County. The System shall have a Disaster Recovery Plan that includes
the following:

a. Multiple disaster recovery tests to be performed or conducted in phased
increments during System Transition;

b. A plan that would allow the System to fully use the Back-up Site until the
Data Center is restored (e.g., enables all Users to access the Back-up
Site);

c. Comprehensive documentation and instructions for data recovery and
restore processes;

d. Roles and responsibilities of Contractor’s staff assigned to implement the
disaster recovery procedures;

e. Current information needed to contact pertinent disaster recovery
personnel responsible for initiating the Disaster Recovery Plan;

f.  Escalation procedures to be followed during disaster recovery operations;

g. Off-site secure location to store a copy of the Disaster Recovery Plan and
backup portable media;

h. Annual disaster recovery tests to be performed during the Term of this
Agreement;

i Connectivity via LANet/EN;
j.  Updates to/from LEADER and other systems, as required by County; and

k.  Back-up Site that shall be fully operational and accessible to Users within
twenty-four (24) hours of notification of the occurrence of the disaster.

Deliverable B.5.0 — Disaster Recovery Plan and Back-up Site
Installation

Contractor shall provide a Back-up Site and Disaster Recovery Plan that
specifies:

a. The location of the Back-up Site;

b. The performance capabilities of the Back-up Site, including the
means by which Contractor shall measure and test the Back-up
Site’s ability to meet County’s PRS;

c. Installation schedule, including roles and responsibilities of
Contractor, Subcontractors and County;
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d. Schedule of multiple disaster recovery tests to be performed in
phased increments during System Transition;

e. Schedule for performing annual disaster recovery test; and

f. Multiple tests for transferring the Back-up Site to the Data Center
production environment at the end of the disaster. Contractor
shall also specify the strategy to be followed for incrementally
storing data at the Back-up Site and for transferring data back to
the Data Center production environment.

County will consider this Deliverable complete, and will execute the Task
Deliverable Acceptance Certificate, upon successful testing and
implementation of the System’s Back-up Site and upon receiving a
confirmation that the Back-up Site meets the performance requirements
outlined in County’s PRS. Contractor shall complete this Deliverable by
the date specified in Exhibit A (Statement of Work (SOW), and Technical
Exhibits), Technical Exhibit 1B (Project Deliverables and Liquidated
Damages Summary Table).

Task B.6.0 —Intentionally Omitted
Task B.7.0 —Intentionally Omitted

Task B.8.0 —Intentionally Omitted

Task B.9.0 — Develop System Test Plan, Conduct and Report Results of
System Test

Contractor shall develop System Test plans, conduct System Tests, and prepare
a final results report of System Tests after successful completion of all System
Tests. The System Tests shall commence upon approval of the System Test
plan.

Contractor shall utilize HP LoadRunner software test tools, other test procedures,

“and existing utilities as necessary for conducting the tests. Contractor shall verify
and document all data elements and functional requirements are performed as
specified in Exhibit A (Statement of Work (SOW) and Technical Exhibits),
Technical Exhibit 1A (County Performance Requirements Standards (PRS)
Chart) and Exhibit B (Statement of Requirements (SORY)). This documentation
shall require County approval.

Subtask B.9.1 — Develop System Test Plan and Conduct System
Test

Contractor shall prepare and execute the System Test plan and provide
the information required to conduct the System Tests as detailed in
Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 17 (System Test Plan Format).

Contractor shall thoroughly test the System and all System related
procedures in a controlled environment. Contractor shall create test data
for each sub-process and component of the System. All System
functionality shall be successfully executed at least once during the
System Test, prior to submitting to County for approval. Test data shall
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be prepared promptly in order to ensure that the System functionality
testing is performed when test scripts are executed.

Additionally, Contractor shall introduce test data that exercises logic to
deal with “extreme conditions” and "special processing” situations (e.g.,
negative or zero values, multiple Updates of a database, and missing or
incorrect parameters).

Contractor shall document the expected results of each test script prior to
running the test, and shall resolve all discrepancies or variances in the
test results. Contractor shall present to County Project Manager for
approval, documentation to confirm test result variances were resolved
prior to continuing the System Test.

a. Specific tests required by County are detailed below:

e Data Center Hardware has been installed and is functioning as
required;

e Network Hardware has been installed to allow testing of all
functions;

e All System Hardware (e.g., servers, printers, etc.) is installed and
operational;

e Enterprise Connection Hardware is installed and operational,
including the network management system, and connected to the
LANet/EN;

» System Software has been installed;

e The System Test, including System Interfaces, have been
successfully executed; and

o The test database has been loaded with test data.
Intentionally Omitted
Intentionally Omitted
Intentionally Omitted
Intentionally Omitted
Intentionally Omitted

@ » o a oo

System Integration Test

Contractor shall execute a System Integration test, which is a
systematic, incremental approach to the assembly and testing of the
System Hardware, System Software, and communications
components of the System.

h. Performance Tests

Contractor shall execute performance tests to determine and resolve
performance Deficiencies until such point as the System successfully
meets County’s PRS, set forth in Exhibit A (Statement of Work (SOW)
and Technical Exhibits), Technical Exhibit 1A (County Performance
Requirements Standards (PRS) Chart).

Exhibit A — Statement of Work (SOW) and Technical Exhibits Page 17

18 JULY 15, 2008



i. Regression Test

Contractor shall develop and execute on-going regression tests to
determine and resolve any negative impacts of coding changes on
System functionality and System Data.

j- Security Tests

Contractor shall demonstrate the System’s ability to meet County’s
security requirements as specified in Exhibit B (Statement of
Requirements (SOR)).

Contractor shall use test data initially, then follow up with production data,
and all results shall be verified and subject to approval by County.

Deliverable B.9.1.a — System Test Plan

Contractor shall develop the System Test plan in accordance with
the components specified in Subtask B.9.1 (Develop System Test
Plan and Conduct System Test). Contractor shall submit the
System Test plan for County approval by the date specified in
Exhibit A (Statement of Work (SOW) and Technical Exhibits),
Technical Exhibit 1B (Project Deliverables and Liquidated
Damages Summary Table).

Deliverable B.9.1.b — Conduct System Test

Contractor shall conduct the System Test as specified in the
System Test plan to verify the System performs all the required
functionalities and data processing for all components. Contractor
shall complete the System Test by the date specified in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 1B (Project Deliverables and Liquidated Damages
Summary Table).

Subtask B.9.2 — Prepare and Provide System Test Report

Contractor shall prepare and provide for County’s approval, System Test
final report documenting the performance evaluations and test results of
all System Tests conducted in accordance with the requirements
specified in Subtask B.9.1 (Develop System Test Plan and Conduct
System Test).

Deliverable B.9.2.a — Intentionally Omitted
Deliverable B.9.2.b —System Test Final Results Report

Contractor shall conduct the System Tests in accordance with the
requirements specified in Task B.9.0 (Develop System Test Plan,
Conduct and Report Results of System Test) and related
Subtasks found therein. Contractor shall deliver to County a
System Test final results report by the date specified in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 1B (Project Deliverables and Liquidated Damages
Summary Table).
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Task B.10.0 — Develop User Acceptance Tests (UAT) Plan, Conduct and
Report Results of UAT

Upon County approval of the successful completion of the System Test,
Contractor shall prepare a detailed UAT plan, actively participate with County in
conducting and monitoring UAT to ensure the System is fully functional, and
prepare final test reports of all UAT.

The System Test must be successfully performed prior to the UAT. Specific UAT
requirements are summarized below:

a. System Hardware: Contractor shall provide all additional
County-approved System Hardware required to implement the System
over LANet/EN. All System Hardware must have passed preliminary
performance tests, as required by the System Tests. Should the tested
System Hardware not meet the functional performance requirements set
forth in Exhibit B (Statement of Requirements (SOR)), System Hardware,
which meets all functional performance requirements, shall be acquired,
tested, and installed by Contractor at no cost to County.

b. System Software: The System Test must be successfully performed
prior to the UAT. All System Software shall meet the functional
requirements set forth in Exhibit B (Statement of Requirements (SOR)).
All System Software shall be installed by Contractor before the System
Test can begin.

c. Reporting Systems Tests: UAT shall include a test of the reporting
system. These tests shall include the generation of Ad Hoc Reports and
production reporting capabilities. The list of the production reports, which
is found in the Diligence Materials/Diligence Library (Production
Schedule), may be changed by County in its sole discretion.

d. Demonstrated Ability to Meet PRS: Contractor shall demonstrate the
ability of the System to comply with the PRS set forth in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 1A
(County Performance Requirements Standards (PRS) Chart).

e. User Acceptance Test Sites: UAT shall be conducted at a County
selected site(s).

f. User Acceptance Test Staff Support: Contractor shall provide Full-time
on-site staff support during UAT as well as assign qualified personnel to
promptly correct Deficiencies.

Subtask B.10.1 —Develop UAT Plan

Contractor shall prepare the UAT plan to include, at a minimum, the
following:

a. A description of the scope of System testing required to support
System functionality, including:

e  Testing process for Data Warehouse; and

o  Testing for web reporting servers.
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b. Detailed descriptions of the purpose and expected results of each
UAT;

c. Test scripts that are clear and easy to execute, produce relevant
expected results, and have clear measurable outcomes;

d. intentionally Omitted,;

e. Test case scenarios and results consistent with those specified in
Task B.9.0 (Develop System Test Plan, Conduct and Report
Results of System Test);

f.  Descriptions of County’'s and Contractor's roles in performing
UAT;

g. A description of how Users access the System to conduct UAT,
including access to the System via LANet/EN, County Intranet
from multiple sites;

h. Conducting additional and/or substitute tests as required by
County or if the primary UAT plan proves to be unsatisfactory;

i. A matrix of tests and a schedule of tests to be performed; and

j-  An explanation of the entry and exit criteria for each of the testing
phases. All the information from each of the testing areas shall be
captured and tracked in one central database.

The UAT plan shall provide a method to allow County’s and Contractor’s staff to
document and report that all the System requirements are met. The
completeness and accuracy of all reports shall be verified and approved by
County. Contractor shall be responsible for ensuring the System conforms to
and meets the PRS as specified in Exhibit A (Statement of Work (SOW) and
Technical Exhibit), Technical Exhibit 1A (County Performance Requirements
Standards (PRS) Chart) and meets all the requirements specified in Exhibit B
(Statement of Requirements (SOR)).

Deliverable B.10.1 — UAT Plan

Contractor shall develop the UAT plan in accordance with Subtask
B.10.1 (Develop UAT Plan). The UAT plan shall include a
process for testing User access to the System via LANet/EN,
County’s Intranet, from all County’s Network Sites.

Contractor shall submit the UAT plan upon County’s approval by
the date specified in Exhibit A (Statement of Work (SOW) and
Technical Exhibits), Technical Exhibit 1B (Project Deliverables
and Liquidated Damages Summary Table).

Subtask B.10.2 — Conduct and Report Resuits of UAT

Upon County approval of the UAT plan, Contractor shall actively
participate with County in conducting and monitoring the UAT to ensure
the System is fully functional as specified in Exhibit B (Statement of
Requirement (SOR)) and meets County’'s PRS as specified in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 1A
(County Performance Requirements Standards (PRS) Chart), and
prepare final test reports of all UAT. County and Contractor shall conduct
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UAT as specified in UAT plan to verify that the System performs all the
required functionalities and data processing. County’'s and Contractor’s
staff shall perform the tests using only data and volumes, which are of
representative size and complexity of the System Data. The testing plan
shall include automated processes. These automated processes shall be
utilized for initial testing as well as for subsequent re-testing. For each
test conducted, Contractor shall record all the test results and prepare the
reports, which include a record of all successes, failures and corrective
actions taken.

The UAT shall include, at a minimum, the objectives listed in Task B.10.0
(Develop User Acceptance Tests (UAT) Plan, Conduct and Report
Results of UAT), and Subtask B.10.2. (Conduct and Report Results of
UAT). Contractor shall maintain all UAT results in a database, accessible
to the UAT team to track and report the status of the UAT. As part of the
testing plan, the System shall store and track the manual data entries
made to the System so that if testing needs to be re-started, or if
regression testing needs to be conducted, at any time, the history of the
real-time data entries can automatically be executed and recorded on the
database.

The database shall contain, at a minimum, detailed information such as
problem descriptions, when they were submitted and resolved, and other
information such as resolution alternatives, number of approvals made,
testing completed and implementation dates.

In the event of missing or improperly operating functions, loss of data or
reduction of Services as determined by County Project Manager,
Contractor shall be notified by County, to correct the function within five
(5) Days of the notification date. Should functional Deficiencies occur,
that portion of the UAT shall be halted and the capability of said function
shall be restored by Contractor. Other portions of the test, not affected by
the functional Deficiency, shall continue to be conducted. When the
Deficiency has been corrected, that portion of the UAT shall be restarted
and the restored function re-tested.

Contractor shall verify and document that the System performance meets
County’s Specifications and County’s PRS without any Deficiencies for a
period of two (2) consecutive months prior to County’s Acceptance of
Deliverable B.10.2.c (UAT Final Results Report). If any such Deficiencies
exist at the end of the two (2) month period, the time period shall be
extended until all the Deficiencies are corrected, tested and approved by
County.

Deliverable B.10.2.a — Conduct UAT

Contractor shall actively participate with County in conducting and
monitoring the UAT as specified in UAT plan. During UAT,
Contractor shall work with County to test, at a minimum, the
following:
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a. Web pages and screens - web pages and screens shall be
tested to ensure that navigation, security levels, fixed data,
variable data, fields, keyboard function keys and buttons are
functioning correctly;

~ b. Tables - all tables shall be compared to current production
tables running in the System;

c. Processes - the major web server processes within the
System shall be tested, including processes for Data
Warehouse and web reporting;

d. Data Files - data files shall be compared to current
production files running in the System;

e. Intentionally Omitted;
f. Intentionally Omitted;

g. Load/Performance test results will be provided to
demonstrate that the System can perform under all
‘extreme” situations including assimilating projected full
load, data entries, and transactions.

Deliverable B.10.2.b — Intentionally Omitted
Deliverable B.10.2.c — UAT Final Results Report

Contractor shall provide the UAT final results report that
addresses all items documented during UAT. This final report
shall include a comprehensive report to County on the overall
status of the System performance and provide documentation to
verify that the System’'s performance meets County’s
Specifications and County’s PRS without any Deficiencies. This
report is due by the date specified in Exhibit A (Statement of Work
(SOW) and Technical Exhibits), Technical Exhibit 1B (Project
Deliverables and Liquidated Damages Summary Table).

Contractor shall verify and document that the System performance
meets County’s Specifications and County’'s PRS without any
Deficiencies for a period of two (2) consecutive months prior to
County’s Acceptance of this Deliverable B.10.2.c (UAT Final
Results Report). If any such Deficiencies exist at the end of the
two (2) month period, the time period shall be extended until all
the Deficiencies are corrected, tested and approved by County.

Task B.11.0 — Develop and Execute the Turnover/Transition (Exit) Plan

Contractor shall develop and provide the Turnover/Transition (Exit) Plan for the
System along with the accompanying documentation (e.g., updated source
programs, table loading sequences, software, and data files, including record
layouts of the unloaded data files, etc.) according to the format and type of media
County requests.
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At a minimum, Contractor’s responsibilities shall include:

a. Developing a detailed System Turnover/Transition (Exit) Plan, including
up to six data downloads, to a mutually-agreed-upon format;

b. ldentifying the resource requirements to transfer the System and Data
Center support operations for the System;

Identifying and scheduling review team participants;
Conducting a review of the plan to verify its completeness;

e. Maintaining and updating the Turnover/Transition (Exit) Plan on an
ongoing basis based on changes to the System; and

f.  Keeping an updated Turnover/Transition (Exit) Plan in a shared repository
throughout the Term of this Agreement.

Deliverable B.11.0.a — Turnover/Transition (Exit) Plan

Contractor shall provide a Turnover/Transition (Exit) Plan by the date
specified in Exhibit A (Statement of Work (SOW) and Technical Exhibits),
Technical Exhibit 1B (Project Deliverables and Liquidated Damages
Summary Table). The Turnover/Transition (Exit) Plan shall be updated
annually by Contractor and provided to County within thirty (30) Days of
County’s request.

The Turnover/Transition (Exit) Plan shall include the following:
a. Resources, commitments and other labor requirements;

b. Descriptions of the GEARS general technical and System
environment (see, for example Exhibit A (Statement of Work
(SOW) and Technical Exhibits), Technical Exhibit 4 (GEARS
General Technical and System Environment);

c. A transfer schedule, including any dependencies in transferring
the System to County or its designee, which ensures that no loss
or reduction in Service Requirements occurs;

d. The procedures/processes, documentation and files required to
transfer all System Software including Source Code and Object
Code of the System Application Software. The process shall
include data test scripts and expected results to ensure the
integrity of the files throughout County approved transfer period;

e. The procedures/processes to support and complete any required
data conversion, as determined by County;

f. A detailed training plan for the transfer of the System;

g. All other activities determined essential by Contractor for the
successful transfer of the System; and

h.  Other information and/or supporting documentation, required by
County, related to volumes, file sizes, and trends.
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Deliverable B.11.0.b — Final Turnover/Transition (Exit) Plan

Contractor shall submit the final Turnover/Transition (Exit) Plan upon
County approval by the date specified in Exhibit A (Statement of Work
(SOW) and Technical Exhibits), Technical Exhibit 1B (Project
Deliverables and Liquidated Damages Summary Table).

Deliverable B.11.0.c — Execute System Turnover/Transition
Operation with County Designee

Contractor shall assist County or its designee to conduct a successful
transfer based on the approved final Turnover/Transition (Exit) Plan.
Contractor shall provide County or its designee thirty (30) Days, or such
time as is necessary, at County’s discretion, whichever is longer, for the
successful transfer of the equipment critical to the operation of the
System, such as network connectivity and Data Center support Services,
to ensure there is no interruption of the day-to-day operation of the
System, prior to expiration or termination of this Agreement.
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C. SYSTEM MAINTENANCE AND OPERATIONAL SUPPORT

Contractor shall provide daily Maintenance and Operational Support including, at
a minimum, activities associated with monitoring System operational
performance, eliminating Deficiencies, providing Updates, developing
Modifications and/or Enhancements, supporting all System Interfaces, and
providing preventive maintenance for the System. System Maintenance and
Operational Support includes all of the Services set forth herein for the System
and for any Modifications and/or Enhancements to the System. Contractor shall
measure System performance against Performance Requirements Standards
(PRS) Chart set forth in Exhibit A (Statement of Work (SOW) and Technical
Exhibits), Technical Exhibit 1A (County Performance Requirements Standards
(PRS) Chart).

Task C.1.0 —System Maintenance and Operational Support

As part of System Maintenance and Operational Support, Contractor shall
provide the following Services:

e  Corrective and Emergency Maintenance

Contractor shall repair all Deficiencies identified during the Term of this
Agreement, including all Deficiencies that may have resulted from the
following:

a. User web page and screen changes;
Changes to System Interfaces;

System functional changes;

Recommended database changes;
Modifications to standard query structure;
Report development; and

g. Operation of Enterprise Connection Hardware.

-0 a0 0C

° Preventative Maintenance

Preventative maintenance covers events, which if not addressed
proactively, could impact the System in production, including:

a. Changing business volumes;

b.  Staying on the most current release of System components as
approved by County;

Application of System patches;

Bug fixes;

Proactive performance tuning;
Proactive archiving;

Pre-production execution simulation;

T@Q@ "0 a0

Special testing for events, such as County Holidays, end of Fiscal
Year, end of calendar year and daylight savings time;

Perform diagnostics on software and Services;
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i-
k.

Perform routine System management on applications; and

Recommend Database Management System (DBMS) tuning
changes.

° Adaptive Maintenance

Adaptive maintenance activities ensure that the System performance is
not affected by changes to interfacing applications and systems, new
applications or packages and technical environment changes, and
Enterprise Connection Hardware which if not addressed proactively,
could impact the System in production, including:

a.

b
c.
d

Upgrades of software;

Changes and upgrades to Commercially Available Software;
New/changed equipment; and

Interface changes.

° Perfective Maintenance

Perfective maintenance activities ensure that the System operates
efficiently and meets County’s PRS on all Business Days during business
hours, including:

a.

@ =90 aoo

Improving general System performance;
Expanding System Data storage capacity;
Improving System Response Time

Maintaining Enterprise Connection Hardware;
Securing System Data archiving capacity;
Improving database performance;

Improving System Data back-up capability; and
Improving System Data/file restoration.

° Operational Support

Contractor shall provide daily operational support, including:

a. Support for System Hardware including network connectivity to
LANet/EN, Data Center and the Enterprise Connection Hardware;

b. Support for required Ad Hoc Reports on demand and production
reporting;

¢. Support for maintenance of all System Software;

d. Support for System Hardware maintenance to meet all the System
Hardware requirements and Specifications;

e. Support for the electronic transfer of data (e.g., interfaces,
downloads, reports, extracts, etc.) among Contractor, County and
other agencies;
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f. Store mainframe System generated production report jobs for a
period of twenty-four (24) months on tape for County’s archival and
record retention purposes. Report jobs will be stored on tapes and
will be retrievable via CA-VIEW mainframe tool;

g. Compile and maintain System performance documentation,
including monthly reports that identify the System’s adherence to
County’s PRS;

h. Provide procedures for manual and automated data back-up and
dataffile restoration in the event of System operational failure;

i. -Provide data back-up and dataffile restoration pursuant to disaster
recovery procedures;

j- Provide online and Batch Processing;
k. Provide technical support and technical training to ESD staff;

I. Respond to all production problems immediately following the initial
reporting of the problem by Users;

m. Provide data security;

n. Attend monthly meetings to discuss, monitor, manage and minimize
the growth of Transactions, Telnet User IDs and print line volumes;
and

o. Provide response to operational support requests made by County.
° Release Packaging

Release packaging activities are the activities associated with the
packaging of software changes into suitable releases, (i.e., by key
application functionality), as approved by County. Software version
control, both electronic and manual, is included. Regularity of releases
could vary depending upon size and urgency of individual changes having
regard for risk mitigation. Contractor shall develop an on-going process
for the implementation of a regular twelve (12) month continuing
application release timetable that incorporates any associated varied
release mechanism. The ongoing process and the initial twelve (12)
month timetable for each application are to be approved by County prior
to implementation.

e  Technical and User Support

Technical and User support Services are the activities associated with
technical assistance required for the tuning of support applications and
utilities for optimal System performance. Contractor's responsibilities
associated with technical and User support activities, include:

a. Provide technical support to all Users;
b. Assist Help Desk with coordination of User support activities; and

c. Respond to escalated trouble ticket items in accordance with
established procedures.
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o Mail Management Services

Mail Management Services are the activities associated with processing
and mailing of printed materials, and postage and cost tracking. These
Services shall include:

a. Coverage Monday thru Friday from 7:00 a.m. to 7:00 p.m. and
Saturday hours from 8:00 a.m. to 4:00 p.m., excluding County
Holidays;

b. Printing of reports, invoices and Participant notices;

c. Processing and completion of all production jobs (see Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical
Exhibit 16 (Cycle Flow));

d. Mailing of invoices and Participant notices as specified in the
PRS;

e. Support for handling of items requiring only postage, with no
inserts, in preparation for mailing;

f Folding of pre-printed stuffers in preparation for insertion;
g. Printing of labels;

h. Intentionally Omitted

i.  Support for Mail Management Services;

j.  Providing procedures for processing and mailing of printed
materials including sorting and applying bulk postage rates;

k. Providing documentation for postage and cost tracking;
I.  Intentionally Omitted
m. Issuing and mailing notices and reports.

e Documentation

Documentation Services are the activities associated with developing,
revising, maintaining, reproducing and distributing information in hard
copy and electronic form. Documentation related to the System
maintenance Services includes:

a. Providing System Specifications and documentation;

b. Intentionally Omitted
c. Intentionally Omitted
d. Developing operational processing flow;
e. Intentionally Omitted
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f.  Providing System requirements documentation which shall consist
of the following:
e GEARS General Technical/System Environment
e List of Servers and Devices
e File Server Architecture
e GEARS Network Diagram
e GEARS Interface file layouts
e Help Desk Statistical Report
e Help Desk and development tools used
e Scanned Notices and Notice of Actions

e Volumes (e.g., Notice volumes, Data volumes, case and
participant (active/inactive) volumes)

e Batch Processing Cycle Flows

e System business flow and web page layouts of each
GEARS web page due to County twelve (12) months from
Agreement Effective Date and update continuously
throughout the Term of the Agreement

e Web design standards and style guide
e Security high-level description and tools used
g. Intentionally Omitted

h. Providing System security procedures (excluding application
security profiles);

i. Providing standard operating procedures;
j.  Preparing updates and release notes;

k. Documenting version control for all documentation for which
Contractor is responsible;

I.  Providing documented System disaster recovery process; and

m. Intentionally Omitted

Deliverable C.1.0.a — System Maintenance and Operational Support
Plan

Contractor shall provide a detailed plan for these Services to County for
approval by the date specified in Exhibit A (Statement of Work (SOW)
and Technical Exhibits), Technical Exhibit 1B (Project Deliverables and
Liquidated Damages Summary Table). The plan shall document all
Services listed in Task C.1.0 (System Maintenance and Operational
Support).

Deliverable C.1.0.b — System Maintenance and Operational Support

Contractor .shall provide daily System Maintenance and Operational
Support Services as specified in Deliverable C.1.0.a (System
Maintenance and Operational Support Plan), and in accordance with
Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical
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Exhibit 1A (Performance Requirements Standards (PRS) Chart) and
Technical Exhibit 1B (Project Deliverables and Liquidated Damages
Summary Table).

Deliverable C.1.0.c — Additional Services

Contractor shall provide daily System Maintenance and Operational
Support Services as specified in Deliverable C.1.0.b (System
Maintenance and Operational Support), and in accordance with Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 1A
(Performance Requirements Standards (PRS) Chart).

If in any given month the System has incurred the capped production
volumes as set forth in Exhibit D.1 (Pricing Schedule), System
Maintenance and Operational Support Services worksheet, Contractor
shall only invoice, and County will only pay, for the excess of additional
Services as set forth in Exhibit D.1 (Pricing Schedule), Additional
Services worksheet.

Task C.2.0 — Modifications and/or Enhancements
Contractor shall provide Modifications and/or Enhancements:

a. In order to remain in compliance with changes to applicable federal, state
and/or local laws and regulations; and

b. To provide County requested modifications and revisions of System
functions.

Modifications and/or Enhancements shall be provided to accommodate
unanticipated System requirement changes.

As part of providing Modifications and/or Enhancements, Contractor shall
provide: functional analysis, technical specifications, development, testing and
the migration into production. Modifications and/or Enhancements will include
TANF Reauthorization revisions to the System, as set forth in Exhibit A
(Statement of Work (SOW) and Technical Exhibits), Section 4.0 (Tasks and
Deliverables), Subsection B (System and Data Center Services). County will
provide to Contractor a written service request for all such Modifications and/or
Enhancements (see Agreement, Paragraph 5.0 (WORK; APPROVAL AND
ACCEPTANCE), Subparagraph 5.16 (Service Request)). Modifications and/or
Enhancements will be considered complete upon migration into production,
without any Deficiencies, as evidenced by County’s execution of the Task
Deliverable Acceptance Certificate.

Contractor shall maintain documentation and tracking of the Service Requests in
the County’s automated service request tracking application.

Contractor shall also participate in County’s departmental service request
prioritizing meetings.
Deliverable C.2.0.a — Modifications and/or Enhancements

Contractor shall provide up to seven hundred (700) hours per month of
Modifications and/or Enhancements to be included in the System
Maintenance and Operational Support Firm Fixed Price. Contractor shall
perform Modifications and/or Enhancements as required by County.
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In addition, at County’s written request, Contractor shall provide up to five
hundred (500) additional hours per month for Modifications and/or
Enhancements for a monthly maximum of one thousand two hundred
(1200) hours of Modifications and/or Enhancements for Years one (1) and
two (2) of the Agreement Term and eight hundred (800) additional hours
per month for Modifications and/or Enhancements for a monthly
maximum of one thousand five hundred (1500) hours of Modifications
and/or Enhancements for Years three (3) through seven (7) and Optional
Years eight (8) and nine (9) of the Agreement Term. Contractor shall only
invoice, and County will only pay, for Modifications and/or Enhancements
hours actually provided in excess of seven hundred (700) hours per
month, at the Blended Fixed Hourly Rate set forth in Exhibit D.1 (Pricing
Schedule).

Deliverable C.2.0.b — Intentionally Omitted
Task C.3.0 — Professional Services

At County’s written request, Contractor shall provide Professional Services? that
may include hardware, software and other consulting services which are beyond
the scope of System Maintenance and Operational Support and Modifications
and/or Enhancements, for which the Fees are specified in the Pool Dollar
amounts listed in Exhibit D.1 (Pricing Schedule), Professional Services
worksheet. County will provide to Contractor a written service request for all
such Professional Services (see Agreement, Paragraph 5.0 (WORK; APPROVAL
AND ACCEPTANCE), Subparagraph 5.16 (Service Request)).

Contractor shall maintain documentation and tracking of the Service Requests in
the County’s automated service request tracking application.

Deliverable C.3.0 — Professional Services

Contractor shall provide Professional Services at County’s written
request, throughout the Term of this Agreement.

% Professional Services, which are not included as part of System Maintenance and Operational
Support, shall be provided in accordance with this Agreement, Paragraph 5.0 (WORK;

APPROVAL AND ACCEPTANCE), Subparagraph 5.10 (Professional Services).
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D. INTENTIONALLY OMITTED
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E. INTENTIONALLY OMITTED
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Exhibit 3 — Current Vendor Transfer Plan

Exhibit 3 — Current Vendor Transfer Plan
Assisting to Achieve a Smooth Transition
INTRODUCTION

The objective of this transfer plan is to promote a process that EDS, the County, and the County
designee can use to accomplish a smooth transition of the GEARS application. The transition
will include production source code, data, and information on the hardware and software
needed to support the GEARS application. The plan will provide the framework to assist the
County in completing the transition on schedule and minimizing the disruption to the GEARS
end users. '

EDS is committed to building and preserving our relationship with the County, However, in the
event that the County selects a new contractor at the end of the current contract period, EDS
agrees that such transition must be transparent and organized. The transition of GEARS
operations to a new contractor will be a risk even with the best intentions and spirit cooperation
between both parties. EDS will provide dedicated personnel during the transition period for a
successful transfer to minimize the risk during a turnover. EDS reputation is built on providing
excellent service to our clients through all contract phases, including turnover upon contract
completion.

EDS executed a detailed Transfer Plan operation during the November, 1993 turnover and will
offer our experience to assist with a successful migration. Though we understand that the
County designee may come up with its own transfer plan suitable for their processing
environment, this document describes a transfer plan for the GEARS application.

This Transfer Plan includes the following categories:

1. A discussion of the detailed transfer plan with a list of topics for this document.

2. A discussion of the procedures/processes required to transfer the GEARS software
application and data files.

3. An attachment of the latest County “Request for Information on the current GEARS
Technical/System Environment”.
Detailed Transfer Plan

A Detailed Transfer Plan will need to be submitted to the County by the County designee. This
document should include a section on the proposed installation schedule of network hardware
which would connect the County designee’s environment to the LA County Internal Services
Department’s (ISD) data center. The Detailed Transfer Plan should include discussion of the
following items:

1. Telecommunication plan, if required;

2. Ordering and installation of network and central site hardware and operating system.

3. Installation and testing schedule for telecommunications circuits and equipment, if
required; and

4. Installation and testing schedule for central site equipment, if required.
5. Testing Schedules for the following testing of the application, if required:

e Unit Acceptance Testing (UAT)
e System Testing
e Final System Testing
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Exhibit 3 — Current Vendor Transfer Plan

Prior to the start of the transfer, EDS will provide the County with an up-to-date network diagram
showing connectivity between the GEARS System hosted in the EDS environment and ISD’s
data center. It will be the responsibility of the County designee to provide and install the
necessary hardware, software and telecommunications to meet the goals of the County.

It is the intention of EDS maintenance representatives to remove the existing EDS-owned
routers from the County site at ISD immediately following the transition date. However, EDS
project managers are available to discuss a grace period of up to 30 Days on equipment critical
to the operation of GEARS, such as network connectivity and data center support services for
backup purposes.

GEARS Application Software and Data

This section details the items that EDS staff members are responsible for providing to the
County designee and provides a suggested transfer process that EDS will commit to meeting.
We understand that the County designee may provide their own plan for the transfer process,
and EDS project managers will be available to discuss the feasibility and possible effects that
the County designee's plan will have on EDS activities during the transfer process.

EDS Responsibilities

EDS engineers will be responsible for providing to the County designee a complete set of all
County-owned GEARS application software, data files, and system support documentation
which will include the following:

Mainframe

1. NATURAL and SUPER NATURAL source and object code used in the Production,
Quality Control (QC), Model Office, and Test environments

2. Non-NATURAL source code and object code required to operate the County-owned
GEARS application including

o ADABAS control parameters
e ADABAS control cards

e NATURAL control parameters
e NATURAL control cards

3. Job Control Language (JCL) and sysin cards in the Production, Quality Control (QC),
Model Office, and Test environments

e JCL used to compile and link both the batch and on-line modules and utility JCL

e Other JCL used to perform any function associated with the County-owned GEARS
application in addition to those previously listed

e Sysin cards used by Syncsort

4. Procedure Code (PROCS) and Control Cards used in the Production, Quality Control
(QC), Model Office, and Test environments.

5. PREDICT data and documentation used in the Production, Quality Control (QC), Model
Office, and Test environments.

6. Current ADABAS and non-ADABAS data files and tables used directly by the County-
owned GEARS application or indirectly in support of the Production, Quality Control
(QC), Model Office, and Test environments.
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7. CICS tables and files used to support the County-owned GEARS application in the
Production, Quality Control (QC), Model Office, and Test environments.

8. ACF2 Security Rules and NATURAL Security Rules relating to the direct or indirect
control of GEARS data, personnel security, or hardware security used in the Production,
Quality Control (QC), Model Office, and Test environments.

9. A current and complete ADAREP and checkpoint list including CPLIST for the databases
used to support the Production, Quality Control (QC), Model Office, and Test
environments.

10. Documentation required to maintain and operate the County- owned GEARS application
such as:

e Batch and on-line scheduling rules and cycle flowcharts (daily, weekly, monthly,
quarterly, semi-annually, and annually).

e Input and output control procedures necessary for processing County-owned
GEARS data or documents. :

Web

1. Web application source code including JSPs, HTML, Java programs, style sheets, and
Javascript will be included in the project interchange file (a project exported to a zip file).

2. Databases supporting the Web applications will be provided
3. Web application properties files.

Upon receipt of this set of data, the County designee will be responsible for initiating the tasks
necessary to identify, transfer, and install the software needed for the transfer process
described in the next section.

Transfer Process

EDS staff members will continue to be responsible for supporting the existing environment
throughout the transfer process until the transition date. EDS assumes that there will be a
freeze on system changes prior to the transfer process in order to facilitate a smooth transition
of the existing Mainframe and Web GEARS application to the County designee. Any change
made to the architecture, data processing, hardware, and application software by the County
designee will be the sole responsibility of the new contractor.

EDS staff members commit to meeting their part of the following transfer process. Use of this
three-part transfer process will help to ensure a smooth transition to the County designee. Each
component of the process, labeled "Mock Move #1", Mock Move #2", and "Final System Move"
involves receiving the entire County-owned GEARS application from EDS engineers. This
process assists with a smooth transition by practicing the move twice before the Final System
Move is performed. Any missing data will be noticed and reported by the County designee to the
County and EDS in time for corrections to be made prior to the Final System Move.

Each Mock Move is expected to take approximately one month from start to finish. Throughout
the duration of each move EDS will provide a key contact person who will assist with the move
and handle any issues or problems encountered. During this period, the EDS key contact will
also be responsible for engaging with other EDS experts as necessary and follow up with any
pending action items or unreselved issues.

The Final System Move will also last one month in duration and will be overseen by the EDS
key contact person. EDS understands the importance of this final move. Therefore, additional
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staff with expertise may be required to assist with the critical last move. EDS experts will be
ready to respond and assist as the need arises in a prompt manner. EDS is committed to assist
with the GEARS system transfer in order to make it successful, with minimal user impact.

Once the County determines the GEARS Transfer detail requirements, EDS staff will be
available to work with the County and develop a comprehensive project plan with the details on
the milestones, tasks, staff allocation, and time frames.

Components of the transfer process are described in more detail in the following sections:
Mock Move #1

STEP 1 - Receive County-owned GEARS application software from EDS

Mainframe -

All County-owned GEARS mainframe programs, objects, and data files are received in cartridge
form, from EDS, using the guidelines described below. These guidelines must be adhered to in
order to ensure the integrity of the data files during transfer.

1. All of the data to be transferred will be provided in EBCDIC format on cartridge tapes
with standard labels.

2. Each cartridge will be accompanied by the job JCL and sysout that created it and
externally labeled with the job name, date of creation, dataset name, and dataset
characteristics such as logical record length, blocking factor, and record format.

3. If the data is stored in an ADABAS database, the utility ADAUNLD will be used to unload
this information to cartridge.

Web

All County-owned GEARS Web front-end programs, objects, and data files are received in CD
form, from EDS, using the guidelines described below. As with the mainframe, these guidelines
must be adhered to in order to ensure the integrity of the data files during transfer.

1. All of the data to be transferred will be provided in the appropriate format/extensions for
each of the types of files provided.

2. Each CD will be accompanied by a CD content listing. Each CD will be externally
labeled with the CD name (i.e. GEARS Mock Move #1, etc.), version number, date of
creation, and CD creator contact information.

STEP 2 - Inventory Process
Mainframe

Should the County designee find a tape that does not match any JES output, or if a tape does
not load successfully, EDS and the County should be notified immediately. The inventory
process outlines the initial steps the County designee should take to ensure complete transfer of
data from EDS. The steps of this process are described as follows:

1. Receive tapes from EDS.
2. Match tapes to JES.
e Verify tape volume serial numbers.

e Determine format of tape contents. The County designee may determine how to load
the data to the new environment from the JES output created at the time the data
was loaded to the tape. This output indicates the utility used to load the data. When
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the data is unloaded from the tape to the mainframe, the County designee will use
the same ultility.

o If a tape does not match any JES output that was delivered, a request should be
submitted to EDS immediately for that information.

3. Catalog tapes into the County designee's tape library system.
4. Unload tape contents into the County designee's environment.
e Use the same utility EDS used to load the tape.

e |If a tape cannot be loaded successfully, a request should be submitted to EDS
immediately for a replacement of that tape.

Web

Should the County designee find a CD that does not contain files listed on the CD content
listing, or if a CD does not load successfully, EDS and the County must be notified immediately.
The inventory process outlines the initial steps the County designee should take to ensure
complete transfer of data from EDS. The steps of this process are described as follows:

1. Receive CDs from EDS.
2. Match CD contents to CD content listing.
e Verify that the creation date on the CD contents match the creation date of each CD.

o |f a CD is missing content from the CD content list, a request should be submitted to
EDS immediately for those files.

e |If a CD cannot be loaded successfully, a request should be submitted to EDS
immediately for a replacement of that CD.

STEP 3 - Process to Ensure Data and Program Integrity
Mainframe

1. Analyze batch JCL, PROCS, and control cards to ensure that all elements are
accounted for, reporting any discrepancies found immediately to the County and EDS.

2. Catalog all NATURAL objects in a library using the CATALL tool. It also analyzes all
NATURAL source code and reports on any object that cannot be cataloged.

o Catalog all data areas, including global, local and parameter data areas, as well as
copy code and text, help programs, external sub modules, internal sub modules and
all programs.

e Any object that cannot be cataloged must be examined for errors.

e The County designee will correct any problems, if possible. Any problems that
cannot be corrected will be reported to EDS and the County as soon as possible.

3. Analyze NATURAL libraries for missing objects and objects no longer required. The
XREF tool will be used to analyze the NATURAL libraries and identify any missing
objects needed by other objects in the application. This tool also identifies any objects
stored in the library that are not required by the application. These objects are examined
and removed, as appropriate.
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Web

Finally, as missing objects are located and re-transferred by EDS to the County
designee, the County designee should complete an additional iteration of the steps
outlined above to ensure that the problem is successfully resolved.

Import Web project (application) into a development environment, rebuild project, and
check for errors.

e Any object that shows errors or warnings must be examined in detail.

e The County designee will correct any problems, if possible. Any problems that
cannot be corrected will be reported to the County and EDS as soon as possible.

Analyze project libraries for missing objects.
Finally, as missing objects are located and re-transferred by EDS to the County

. designee, the County designee should complete an additional iteration of the steps

outlined above to ensure that the problem is successfully resolved.

STEP 4 - Build GEARS environment

During this step, using the information received, the County designee will build the GEARS
environment. The following sub steps should be performed:

Mainframe

1

Set up ACF2 (or the software package utilized by the County designee) Security Rules.
ACF2 is the MVS utility currently used to control the access to the system. Rules are
built for each ID determining the level of access to the GEARS application.

2. Define change control structure and procedures.

3. Convert JCL, PROCS, and control cards, if necessary, in the County designee's

environment.

4. Define ADABAS parameters. The ADABAS environment must be built to support the
GEARS databases, programs, and objects.

5. Set up Production Cycle Schedules. Using job flow information provided by EDS, the
County designee must design the daily, weekly, monthly, and any other regular cycle
schedule that will run in batch mode.

6. Set up CICS environment. The County designee's CICS environment must be designed
to support the GEARS application.

7. Establish the necessary User IDs for every person that will be using the GEARS
application.

8. Define terminals or PCs and printers, as appropriate.

Web
1. Set up the Web Application Server environment including but not limited to:
e Database to support the Web application.
e Web Server.
e Application Server.
e Configuration settings from the provided configuration files.
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2. Create Web supporting databases from provided database unloads.
3. Deploy Web application to the Application Server.

Mock Move #2

STEP1 - Receive County-owned GEARS application software from EDS

Refer to Step 1 in Mock Move #1.

STEP 2 - Inventory Process

Refer to Step 2 in Mock Move #1.

STEP 3 - Process to Ensure Data and Program Integrity

Refer to Step 3 in Mock Move #1.

STEP 4 - Locate all Modified Programs and Objects

All programs and objects that are delivered in this move should be compared to the previous
move. Because programs and objects must go through a manual process to adapt them to the
new environment, the comparison is done to prevent additional effort by moving an unchanged
program or object.

1. Analyze the new version and the previous version of each NATURAL library to identify
changes to NATURAL objects.

2. Analyze the new version and the previous version of each Web project library to identify
changes to any Web application objects.

3. Any object that has been added, updated, or deleted should be examined to determine
the cause of the change. If an object has been deleted, the County designee will verify
that it is not necessary and delete it from the libraries. Other objects will be added or
moved as necessary.

STEP 5 - Incorporate Modified Programs and Objects into New Environment

Only the programs and objects that have been modified since Mock Move #1 should be
incorporated into the new environment. Included in this process is incorporating the modified
object to the new environment and ensuring that code exists in the object that will assist in
problem solving and diagnostics.

STEP 6 - Perform System and Acceptance Testing

After all necessary objects are moved, the County designee will perform system testing on the
application to ensure that it is fully functional. During acceptance testing, the County designee,
together with the County will work to test, at a minimum, the following:

1. Printed Output - both locally printed output and centrally printed output should be tested.

2. Screens - all screens should be tested to ensure that navigation, security levels, fixed
screen data, variable screen data, and PF keys/buttons are functioning correctly.

3. Tables - all tables should be compared to current production tables running in the EDS
environment.

4. Processes - the major processes within the application should be tested, including
appointment types, case assignment, non-compliance, manual case assignment, case
transfer, overpayment, child care, etc.
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5. Data Files - all data files should be compared to current production files running in the
EDS environment.

6. Interfaces - all interfaces should be tested, including all variations of LEADER, Auditor-
Controller and other interfaces.

7. SUPER NATURAL - the SUPER NATURAL application should be tested to ensure that it
performs correctly. Reports should be created and database changes should be applied.

8. CON-NECT - the CON-NECT application should be tested, including adding
appointments and reminders and comparing current production appointments and
reminders with those in the new environment emulating production.

Final System Move

During the Final System Move, a third set of the County-owned GEARS application is received
from EDS, adhering to the requirements and guidelines defined at the beginning of this section.
The data received in the Final System Move is the production data that will be on-line when the
system is officially transferred to the County designee. The following steps are performed in the
Final System Move.

STEP 1 - Receive County-owned GEARS application software from EDS
Refer to Step 1 in Mock Move #1.

STEP 2 - Inventory Process

Refer to Step 2 in Mock Move #1.

STEP3 - Process to Ensure Data and Program Integrity

Refer to Step 3 in Mock Move #1.

STEP 4 - Locate All Modified Programs and Objects

Refer to Step 4 in Mock Move #2.

STEP 5 - Incorporate Modified Programs and Objects into New Environment
Refer to Step 5 in Mock Move #2.

STEP 6 - Perform Unit Tests and Final System Test

The County designee will perform unit tests on all screens and batch processes that have been
changed since Mock Move #2. The testing will ensure that the screens and batch processes will
perform correctly. After the unit testing is complete, a final system test will be performed. This
system test will ensure that the system will function the same way as it did for Mock Move #2.

STEP 7 - Create and Execute Final Batch Updates Plan

The County, County designee, and EDS staff members will work together to create a schedule
for the final batch system updates at EDS and the first batch run at the County designee site.
We are suggesting a strategy similar to that employed by EDS during the transfer of the GEARS
application to the EDS environment. A copy of the system was made after the monthly batch
update, but before the monthly batch reporting. This allowed the previous contractor to continue
processing the production data in non-update mode, as EDS loaded and tested the transferred
system. This approach reduced the total time to transfer the system.
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SUMMARY

EDS staff members will work with the County and County designee to create a schedule for the
transfer process that meets the County's three month target deadline for transfer. We have and
will make available the staff and expertise to make this a successful transition. We have
experience transferring systems and will work with the County and County designee to turn over
all the information necessary to facilitate the continued operations of GEARS. We also have
experience and knowledge of the steps required to successfully transfer GEARS which we will
use to help achieve a smooth transition for the County.
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RNS File Names

PLAGR.JOBOT.RNS.ADDTRANS

PLAGR.JOBOT.RNS.AFLPALRT

PLAGR.JOBOT.RNS.AFLPBONS

PLAGR.JOBOT.RNS.AFLPCMGR

PLAGR.JOBOT.RNS.AFLPCNCL

PLAGR.JOBOT.RNS.AFLPLOCA

PLAGR.JOBOT.RNS.AFLPRCTR

PLAGR.JOBOT.RNS.ANCILLAR

PLAGR.JOBOT.RNS.APPCCARE

PLAGR.JOBOT.RNS.APPMSSGE

PLAGR.JOBOT.RNS.APPRAISL

PLAGR.JOBOT.RNS. APTRMPRT

PLAGR.JOBOT.RNS ASSESSMT

PLAGR.JOBOT.RNS.CALWKSTL

PLAGR.JOBOT.RNS.CASEFILE

PLAGR.JOBOT.RNS.CCAREPYT

PLAGR.JOBOT.RNS.CCINVOIC

PLAGR.JOBOT.RNS.CCSTAGE2

PLAGR.JOBOT.RNS.CCSTG2HT

PLAGR.JOBOT.RNS.CCS1PAYM

PLAGR.JOBOT.RNS.CCWAITNG

PLAGR.JOBOT.RNS.CHCARCHG

PLAGR.JOBOT.RNS.CHCARREQ

PLAGR.JOBOT.RNS.CHCARST1

PLAGR.JOBOT.RNS.CHILDREN

PLAGR.JOBOT.RNS.CHLDCARE

PLAGR.JOBOT.RNS.CHLDRATE

PLAGR.JOBOT.RNS.CINVOICE

PLAGR.JOBOT.RNS.CLSTATUS

PLAGR.JOBOT.RNS.CLSTHIST

PLAGR.JOBOT.RNS.COMPONNT

PLAGR.JOBOT.RNS.CONCILTN

PLAGR.JOBOT.RNS.CSTRFTRN

PLAGR.JOBOT.RNS.EMPLMENT

PLAGR.JOBOT.RNS.EMPLPLAN

PLAGR.JOBOT.RNS.GAINHIST

PLAGR.JOBOT.RNS.GCMCHANG

PLAGR.JOBOT.RNS.GDCSHIST

PLAGR.JOBOT.RNS.GLOBLAUT

PLAGR.JOBOT.RNS.GRGSWADA
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Exhibit 8 - GEARS Interfaces

PLAGR.JOBOT.RNS.INTERMDR
PLAGR.JOBOT.RNS.INVOICES
PLAGR.JOBOT.RNS.INVTABLE
PLAGR.JOBOT.RNS.LDREMPLO
PLAGR.JOBOT.RNS.LEARNDIS
PLAGR.JOBOT.RNS MASTRTBL
PLAGR.JOBOT.RNS.OTHRCNTY
PLAGR.JOBOT.RNS.PARTCNPT
PLAGR.JOBOT.RNS.PARTPYMT
PLAGR.JOBOT.RNS.PARTTWO
PLAGR.JOBOT.RNS.PROGREPT
PLAGR.JOBOT.RNS.PROVIDER
PLAGR.JOBOT.RNS.PROVRATE
PLAGR.JOBOT.RNS.PTIMETAP
PLAGR.JOBOT.RNS.PYMTAUTH
PLAGR.JOBOT.RNS.PYMTSCHL
PLAGR.JOBOT.RNS.RWARRANT
PLAGR.JOBOT.RNS.SESSNINV
PLAGR.JOBOT.RNS.SUBCONTR

PLAGR.JOBOT.RNS.SUPSVCRQ
PLAGR.JOBOT.RNS.TABLFILE
PLAGR.JOBOT.RNS.TCLKHIST
PLAGR.JOBOT.RNS.TRANSPOR
PLAGR.JOBOT.RNS.TRANSPO1
PLAGR.JOBOT.RNS.TRANSPO2
PLAGR.JOBOT.RNS.WELFHIST

PLAGR.JOBBU.CLS10101
PLAGR.JOBBU.CLS20101
PLAGR.JOBBU.CLS30101
PLAGR.JOBBU.CLS40101
PLAGR.JOBBU.CLS50101
PLAGR.JOBBU.CLS60101
PLAGR.JOBBU.CLS70101
PLAGR.JOBBU.CLS80101
PLAGR.JOBBU.CLS90101

PLAGR.JOBBU.TATS0101
PLAGR.JOBBU.ACUP0101
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Exhibit 9 — Help Desk Statistical Report

Exhibit 9 — Help Desk Statistical Report

GEARS Service Desk Monthly Summary Calls — January 2008

GEARS Service Desk Monthly Summary Calls

Jan-08
Number of
Call Description Calls

EDSNET ID Inquiry (no password reset needed) 19
Application Issue 11
Windows Logon and Hardware Issue (referred to County) 28
EDSNET ID and GEARS ID Password Reset 279
_EDSNET ID and GEARS ID Inquiry (no password reset needed) 14
EDSNET ID Inactive/Deleted 5
EDSNET ID Password Reset 14

Security Restriction (User already logged on to another
computer) ) 7
Security Issue (logon being used by another user) 11
EDSNET ID Unsuspend (ID Locked) 12
GEARS ID Password Reset 123
Logon Process Assistance 14
GEARS ID Inquiry (no password reset needed) 40
Printer Assistance (release prints, stop printer, etc.) 71
TOTAL: 648
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Exhibit 11 — Volumes (Other)

Exhibit 11 — Volumes (Other)

Design and scope of the System may be significantly different from the current system.
Therefore, the County has provided the following table for informational purposes only.
Proposers should be advised that these reflect the County’s current volumes. Refer to
Technical Exhibit 4, section E (Volumes) for Transactions and Demographic.

Category (monthly) Current Volumes

Total Users 3,500
Concurrent Users 850
Transactions - 5,000,000
Total Participants 1,417,384
Registered Participants 55,520
Unregistered Participants 1,361,864
Notices of Action on the System 3,000,000-
(two years worth of NOA history) 30 GB (compressed)
Archived Notices of Action 12,500,000
(NOA history since 1998 to present) 50 GB (compressed)
Disk Space (total) 2,2225GB
Mailings by Piece 106,500
Notices Postage (piece) 85,000
Invoices Postage (piece) 850
Reports Postage (piece) 80
Print Lines 20,000,000
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Exhibit 12 — Archived Data Volumes and Summaries

Exhibit 12 — Archived Data Volumes and Summaries

GEARS Production Database Record Volumes
{as of 05/04/08)
File
# File Name File Description Records
136 | GR-HOME-VISIT HOME-VISIT 164,028
137 | GR-LDR-EMPL-ADA LEADER-EMPLOYMENT 345,748
138 | GR-CL-LRN-ST-HIS CAL-LEARN-STATUS-HIST 8,792
139 | GR-CAL-LRN-STATS CAL-LEARN-STATUS 13,083
140 | GR-LRNING-DISABL LEARNING-DISABILITY 178,764
141 | GR-CHLD-CMPNENT CHILD-COMPONENT 0
142 | GR-POST-TIME-LMT POST-TIME-LIMIT-SERV 14,500
143 | GR-SUPSVC-COL-RQ SUPPORT-SERVICE-COLLEGE-REQUEST 7,263
144 | GR-SUPSVC-TRACK SUPPORTIVE-SERVICE-TRACKING-LOG 2,889,183
145 | GR-TERM-HISTORY TERMINATION-HISTORY 234,170
150 [ GR-PART-TWO PARTICIPANT-TWO 3,259
151 | GR-CALWRK-TIME-L CALWORKS-TIME-LIMIT 6,602
152 | GR-GCM-CHANGE GCM-CHANGE 16
153 | GR-CC-STG-1-PYMT CHILD-CARE-STAGE-1-PAYMENT 380
154 | GR-CC-STAGE-1 CHILD-CARE-STAGE-1 2,598,736
155 | GR-CC-REQUEST CHILD-CARE-REQUEST 302,559
156 | GR-CC-CHANGE CHILD-CARE-CHANGE 389,381
157 | GR-CC-IN-PRT-363 CHILD-CARE-INVOICE-PRINT-363 561
158 | GR-LDR-TXN-6001 LEADER-TXN-6001-6 181,786
159 | GR-GOOD-CAUSE-HI GOOD-CAUSE-HISTORY 240,220
160 | GR-CC-STAGE-2-HI CHILD-CARE-STAGE-2-HISTORY 19,581
161 | GR-APP-CHLD-CARE APP-CHILD-CARE 167,179
165 | GR-LEADER-TXN LEADER-TXN 6,648,112
167 | GR-CCARE-WAITING CHILD-CARE-WAITING 0
168 | GR-CCARE-STAGE-2 CHILD-CARE-STAGE-2 145,159
169 | GR-TIME-CLOK-HIS TIME-CLOCK-HISTORY 0
170 | GR-AFLP-LOCATION AFLP-LOCATION-SITE 24
171 | GR-AFLP-CASE-MGR AFLP-CASE-MANAGER 442
172 | AFLP-ALERT AFLP-ALERT 497,362
173 | GR-AFLP-TRACKING AFLP-REPORT-CARD-TRACKING 88,816
174 | GR-AFLP-BONUS AFLP-BONUS 17,687
176 | GR-AFLP-CONCIL AFLP-CONCILIATION 51,733
177 | GR-APP-MESSAGE APP-MESSAGE 8
178 | GR-RPLCD-WARRANT | REPLACED-WARRANT 11,358
179 | GR-APP-TERM-PART APP-TERMINATED-PARTICIPANT 0
180 | GR-EMPLOY-PLAN EMPLOYMENT-PLAN 230,857
181 | GR-ASSESSMENT ASSESSMENT 171,393
182 | GR-CONCILIATION CONCILIATION 1,463,104
183 | GR-NOA-TRACKING NOA-TRACKING 1,572,462
184 | GR-NOA-ACTIVITY NOA-ACTIVITY 1,139,478
185 | GR-OVER-PAYMENT OVER-PAYMENT 213,540
Exhibit A — Technical Exhibits Page 69

18 JULY 15, 2008



Exhibit 12 — Archived Data Volumes and Summaries

186 | GR-PART-PAYMENT PARTICIPANT-PAYMENT 0
187 | GR-ADD-TRANSPORT | ADD-TRANSPORT 35,523
188 | GR-MDRC-DRAW-OFF | MDRC-DRAW-OFF 4
190 | GR-MDRC-ADA MDRC 49
191 | CJ-FAST-NVGT NAVIGATION 7,113
192 | GR-TIME-STUDY TIME-STUDY 29,856
193 | GR-SUPP-SRV-RQST SUPPORTIVE-SERVICE-REQUEST 47,166
| 194 | GR-PART-NOTICE PARTICIPANT-NOTICE 3,382,670
195 | GR-RMR-75-ADA RMR-75 324
196 | GR-PROGRESS-REPT | PROGRESS-REPORT 441,385
197 | CJ-TBLS-MSTR CJ-TBLS-MSTR 20,646
198 | GR-REGIONAL-MRKT | REGIONAL-MARKET-RATE 2,514
199 | GR-SESSION-INV SESSION-INVENTORY 86,242
200 | GR-NOA-TRANSACTN | NOA-TRANSACTION 0
201 | GR-APPRAISAL APPRAISAL 1,589,179
202 | GR-MTH-TIME-STY MTHLY-TIME-STUDY 28
203 | GR-TRAVEL-TIME TRAVEL-TIME 34,363
204 | GR-CASE CASE 536,375
205 | GR-GLOBAL-AUTHOR | CHILD-CARE-GLOBAL-AUTH 312,703
206 | GR-TABLE-ADA GEARS-TABLE 3,735
207 | GR-CHILDREN CHILD 1,221,587
208 | GR-CHILD-CARE CHILD-CARE 1,224,599
209 | GR-COMPONENT COMPONENT 1,088,095
210 | GR-SUBCONTRACT SUBCONTRACT 10,903
211 | GR-NON-COMPLIAN NON-COMPLIANCE 19,343
212 | GR-EMPLOYEE-ADA EMPLOYEE 486
213 | GR-CASE-TRANSFER | CASE-TRANSFER-TRANSACTION 10,276,840
214 | GR-EMPLOYMENT EMPLOYMENT 461,162
215 | PROVIDER-REFERNC | PROVIDER-REFERENCE 89,722
216 | GR-GAIN-HISTORY GAIN-HISTORY 16,148,003
217 | GR-PART-ACTIVITY PARTICIPANT-ACTIVITY 722,739
218 | INTERMEDIARY INTERMEDIARY-INVENTORY 94
219 | INVOICE-TABLE INVOICE-TABLE 6
220 | GR-INVOICE INVOICE 124,525
224 | GR-OTH-CNTY-HIST OTHER-COUNTY-HISTORY 1
225 | GR-PARTICIPANT PARTICIPANT 1,180,104
226 | GR-PERS-COUNSEL PERSONAL-COUNSELLING 111
227 | GR-MISC-PAYMENT MISCELLANEOUS-PAYMENT 0
228 | GR-PROVIDER PROVIDER 196,582
229 | GR-TRANSPRTATION | TRANSPORTATION 4,260,805
230 | PAYMENT-SCHEDULE | PAYMENT-SCHEDULE 28,196
231 | GR-REFER-REJECTN REFERRAL-REJECTION 5
233 | GR-ANCILLARY-EXP ANCILLARY-EXPENSE 520,899
234 | GR-WELFARE-HIST WELFARE-HISTORY 7,541,974
235 | GR-GRIEVANCE GRIEVANCE 1,500
236 | GR-GSW-ADA GSW 1,587
237 | APPOINTMENT-CLDR | APPOINTMENT-CALENDAR 6,210
238 | GR-TXN-GEARS TXN-GEAR 94
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Exhibit 12 — Archived Data Volumes and Summaries

239 | GR-ALERTS ALERT 505,726
240 | NOTICE-FORMAT NOTICE-FORMAT 948
241 | GR-CHLD-CARE-INV CHILD-CARE-INVOICE 1,248,618
242 | GR-NOTICE-REQST NOTICE-REQUEST 127,793
243 | GR-CHLD-CARE-PAY CHILD-CARE-PAYMENT 510
244 | GR-TIME-CLOK-CNT TIME-CLOCK-COUNT 0
245 | GR-APP-INV-REPRT APP-INV-REPORT 1.710
246 | GR-CC-INV-PRINT CHILD-CARE-INVOICE-PRINT 0
247 | GR-CHILD-RATE CHILD-RATE 366,985
248 | GR-PROVIDER-RATE PROVIDER-RATE 376,555
249 | GR-PAYMENT-AUTH PAYMENT-AUTHORIZATION 5,986,397
250 | GR-NOTICE-VAR NOTICE-VARIABLES 3,382,670
| 251 | CONNECT-SYSTEM CONNECT 5,610,824
TOTAL RECORDS LOADED: | 91,271,239
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Exhibit 13 — DPSS Network Diagram

DPSS District Sites as of 3.20.07

Site Type A - Multiple T1s (VoIP)
1 ss-dsun-ari 2T1s (VoIP) . DPSS Sun Valley
5 ss-deor-art 3T1s (VolP) DPSS Corbin Dist #90
3  ss-dssd-arl 2T1s (VoIP) DPSS Southwest Special District
4  ss-dssd-ar2 (backup router) DPSS Southwest Special District
Site Type B - Multiple T1s
1 ss-dmnd-ar1 2T1s DPSS Metro North
2 ss-dhsc-ar1 2T1s DPSS/ Hawthorne Site Cresation
3 ss-dmfd-ar1 2T1s DPSS Metro Family
4  ss-dgrd-arl 2T1s Gain Region V DPSS
5  ss-dlan-ar 2T1s DPSS Grow Lancaster
g  ss-desg-arl 2T1s DPSS El Monte/San Gabriel
7  ss-dxpl-ar 2T1s DPSS Expo LA
g  ss-dgbd-art 2T1s Gain Region VI DPSS
g  ss-dwvc-arl 2T1s West Valley DPSS
10  ss-dhrd-art 3T1s DPSS HRD & Finance Division
Site Type C - T1 with DSL backup
1 ss-dpgd-ar1 T1+DSL Palmdale GAIN DPSS
2 ss-devd-art T1+DSL East Valley DPSS
3 ss-dfid-ar1 T1+DSL Florence DPSS
4  $s-dcod-arl T1+DSL Compton DPSS
5  ss-dgcp-art T1+DSL DPSS GROW Cypress Park
6  ss-dwid-art T1+DSL Wilshire Special District DPSS
7  ss-dwgd-ar1 T1+DSL Wilshire GAIN DPSS
g  ss-drsd-ar1 T1+DSL DPSS Records Mngt & Supply
g  ss-dgsc-arl T1+DSL DPSS/GROW So Central
10  ss-dscd-ar1 T1+DSL DPSS Santa Clarita
11 ss-dmed-ar1 T1+DSL Metro East DPSS
12  ss-dptd-ar1 T1+DSL Paramount DPSS
13  ss-dgre-art T1+DSL DPSS GAIN Region lll
14  ss-dghg-ar1 T1+DSL GAIN HQ DPSS
15 ss-dbgd-ar1 T1+DSL DPSS GAIN Burbank
16 ss-dlan-ari T1+DSL DPSS LanCaster
17 ss-dihd-ar1 T1+DSL Lincoln Heights DPSS
18  ss-dgin-ar1 T1+DSL DPSS Glendale District
19  ss-degn-ari T1+DSL Century GAIN DPSS
20 ss-dbed-art T1+DSL Belvedere DPSS
21 ss-dccd-art T1+DSL Civic Center DPSS
22  ss-dcud-art T1+DSL Cudahy DPSS
23  ss-dswf-arl T1+DSL Southwest Family DPSS
24 Ss-dpsd-art T1+DSL Pasadena DPSS
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Exhibit 13 — DPSS Network Diagram

Site Type D - T1 with ISDN backup

1 ss-dsod-arl T1 +ISDN DPSS South Central
2 ss-drpk-arl T1+ISDN DPSS/Racho Park District
3 ss-dwild-ar1 T1+ISDN West LA DPSS
4  ss-dnwd-arl T1+ISDN Norwalk DPSS
5  ss-dwsd-arl T1+ISDN WV San Fernando DPSS
§  ss-dmcd-ari T1+ISDN DPSS Medi Cal LTC (Military & Vets)
7  ss-dsfd-ar T1+ISDN South Family DPSS*
g  ss-dpod-ar1 T1+ISDN Pomona DPSS
9 ss-ddpg-arl T1 +ISDN DPSS GAIN Pomana
10 ss-dmsd-ar T1+ISDN Metro Special DPSS
11  ss-dlad-art T1+ISDN Lancaster DPSS
12  ss-dgpo-ari T1+I1SDN DPSS GROW Pomona
13  ss-dglc-arl T1+ISDN DPSS GROW Lancaster
Site Type E - EN Sites
9 en-dcsd-arl OC3+2T1 DPSS Computer Services - Carmenita
2  en-derd-art DS3+T1 DPSS Crossroad Pkwy HQ
5 endoto-art R;SO?P*} S DPSS Telstar

Note: this site is on Lanet and co-located with Probation Department

1

la-pila-ar1 2T1s

DPSS Southwest Office/ Probation
Imperial
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Exhibit 13 — DPSS Network Diagram

DPSS District Sites as of 3.20.07

Site Type A - Multiple T1s (VoIP)

1 ss-dsun-ar1 2T1s (VolP)  DPSS Sun Valley

2 ss-dcor-ar1 3T1s (VolP) DPSS Corbin Dist #90

3 ss-dssd-art 2T1s (VoIP) DPSS Southwest Special District

4  Ss-dssd-ar2 (backup router) DPSS Southwest Special District
Site Type B - Multiple T1s

1  ss-dmnd-ar1 2T1s DPSS Metro North

2 ss-dhsc-arl 2T1s DPSS/ Hawthorne Site Cresation

3 ss-dmfd-ar1 2T1s DPSS Metro Family

4  ss-dgrd-art 2T1s Gain Region V DPSS

5  ss-dlan-ar1 2T1s DPSS Grow Lancaster

g  ss-desg-ari 2T1s DPSS El Monte/San Gabriel

7  ss-dxplari 2T1s DPSS Expo LA

g  ss-dgbd-ar 2T1s Gain Region VI DPSS

g  ss-dwvc-art 2T1s West Valley DPSS

10  ss-dhrd-ar1 3T1s DPSS HRD & Finance Division
Site Type C - T1 with DSL backup

1  ss-dpgd-ar1 T1+DSL Palmdale GAIN DPSS

2 ss-devd-art T1+DSL East Valley DPSS

3  ss-dfid-ar1 T1+DSL Florence DPSS

4  ss-dcod-ar1 T1+DSL Compton DPSS

5  ss-dgcp-ari T1+DSL DPSS GROW Cypress Park

g  ss-dwid-ar1 T1+DSL Wilshire Special District DPSS

7  ss-dwgd-arl T1+DSL Wilshire GAIN DPSS

g  ss-drsd-art T1+DSL DPSS Records Mngt & Supply

g  ss-dgsc-ari T1+DSL DPSS/GROW So Central

10  ss-dscd-art T1+DSL DPSS Santa Clarita

11 ss-dmed-art T1+DSL Metro East DPSS

12  ss-dptd-ar1 T1+DSL Paramount DPSS

13  ss-dgre-ar1 T1+DsL DPSS GAIN Region Il

14  ss-dghg-ar1 T1+DSL GAIN HQ DPSS

15 ss-dbgd-art T1+DSL DPSS GAIN Burbank

16 ss-dlan-art T1+DSL DPSS LanCaster

17  ss-dihd-ar1 T1+DSL Lincoln Heights DPSS

18 ss-dgin-ar1 T1+DSL DPSS Glendale District

19  ss-dcgn-ari T1+DSL Century GAIN DPSS

20 ss-dbed-art T1+DSL Belvedere DPSS

21 ss-decd-art T1+DSL Civic Center DPSS

22  ss-deud-ari T1+DSL Cudahy DPSS

23 ss-dswf-art T1+DSL Southwest Family DPSS

24 ss-dpsd-ar1 T1+DSL Pasadena DPSS
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Exhibit 13 — DPSS Network Diagram

Site Type D - T1 with ISDN backup

1  ss-dsod-arl T1+ISDN DPSS South Central
2 ss-drpk-ar1 T1 +ISDN DPSS/Racho Park District
3 ss-dwid-ar1 T1+ISDN West LA DPSS
4  ss-dnwd-arl T1+ISDN Norwalk DPSS
5  ss-dwsd-arl T1 +I1SDN WV San Femando DPSS
6§  ss-dmed-arl T1 +1SDN DPSS Medi Cal LTC (Military & Vets)
7  ss-dsfd-ar T1+I1SDN South Family DPSS*
g  ss-dpod-arl T1+ISDN Pomona DPSS
g  ss-ddpg-ari T1 + ISDN DPSS GAIN Pomona
10 ss-dmsd-ar1 T1 + ISDN Metro Special DPSS
11  ss-dlad-ar1 T1+I1SDN Lancaster DPSS
12  ss-dgpo-arl T1+I1SDN DPSS GROW Pomana
13  ss-dglc-ar1 T1+ISDN DPSS GROW Lancaster
Site Type E - EN Sites
1  en-decsd-art 0C3 +2T1 DPSS Computer Services - Carmenita
2  en-derd-art DS3+T1 DPSS Crossroad Pkwy HQ
3 en-dcto-ar1 RISO?P‘; 0 DPSS Telstar

Note: this site is on Lanet and co-located with Probation Department

1

la-pila-ar1 2T1s

DPSS Southwest Office/ Probation
Imperial
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Exhibit 13 — DPSS Network Diagram

DPSS - Contracting Sites as of 3.20.07

Site Type F - T1 (Extranet/ Contracting Site)

1 LAHA-2620 ™ LA Homeless Auth

2  Pathways-1721 ™ Pathways

3 APC-1720 ™ Asian Pacific Consortium

4  CFCFS-1841 T Cntr For Com & Fam Serv

5 CCFs-1721 m™ Cntr Comm Family Svr

6 CC-1721 T1  Connections for Children

7 lLA-1T21 T International Inst. Of LA

8 DCD3215-1721 T Drew Child Dev 3215 Almda
9 DCD3209-1721 T Drew Child Dev 3209 Almda
10  MAOF-1721 1 Mexican Am Opp Found

11  CsD-1721 T Crystal Stairs Degnan

12 AltaMed-2621 T1 Alta Med Indiana Blvd

13 AMMLK-1721 T1 Alta Med MLK

14 CYAIT21 T California Youth Authority
15 CON-1721 ™ City Of Norwalk

16 CO-1721 T1 Career Options Baldwin Pk
17 CCRCT21 T1 Child Care Resorce Center
18 CCRCWVN-1721 T1 Child Care Rsrce Cntr VN
19  Pomona-1841 T Pomona School Dist

20 FFS-1721 T Foothill Family Services

21 Pierce-1721 T Pierce College

22  COTC-2621 T College of the Canyons

23 AVCAT21 T1 Antelope Valley College

24 CCIS1721 T1 Child Care Info Srv Pasadna
25 CHs-1721 T1 Childrens Home Society

26 EN-1721 T1 El Nido Family Center

27 Cs-1721 T1 Chrystal Stairs

28  WLAC-1841 T1 West LA College

Site Type G - DSL (Extranet/ Contracting Site)

=y

LATTC-1841
LAHC-1841
ELFC-1721
ELAC-1841
AESSC-1841
ARS-1841
EPCCC-1841
LACC-1841
CES-1841

L« - T ¥ B - S % B 4

DsL
DSL
DsL
DsL
DsL
DSL
DSL
DsL
DSL

LA Trade Tech College

LA Harbar College

El Nido Family Center Ing
East LA College

AESSC

ARS

Expo Park Child Care Center
Los Angeles City College
CES
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Exhibit 13 — DPSS Network Diagram

DPSS Contracting Sites (To be migrated to Extranet)

Site Type H - Contracting Sites to be migrated to Extranet

LI < -

=
N = o

13
14
15
16

18
19
20
21
22
23

24
25
26
27
28
29
30
31
32
33

35
36

decs_2610
dlks_1721
durb_1721
dull_1721
DVAC_1721
ss-dhos-ar1
DSDP_1721
drea-1721
dgecl-1721
dgfi-1721
dgva-1721
dgfr-1721
dicp_2610
drjv_1720
dsen_1721
dsec_1720
dsse_1720
dgwe_1720
depd 1720
dffp_1721
dger_1720
dgvl_1720
dass_1720

dgwa_1720
drag_2610
d1iw_2610
d1sp_2610
drib_1720
dgoe_1720
dggw
dged_1720
dgfa_1720
depe_ 1720
ddlo_1604
DGCT_1720
dlic_1720

T
T

T1

1

™

TI w/DSL
71w/ DSL
DsL

DSL

DSL

DSL

DsL
56k w/
DSL
56k w/
DSL
56k wf
DSL
56k wi
DSL
56k w/
DSL
56k w/
DsL
56k w/
DSL
56k wi
DSL
56k wi
DSL
56k wi
DSL
56k w/
DSL
56k wi
DSL

56k
56k
S6k
56k
56k
56k
56k
S6k
56k
Sok
56k
56k

DPSS - Equipooise Carson Site
DPSS/ Lankershim

DPSS Urban League

. DPSS Urban League LA

DPSS valley Assessment Center
DPSS Harbor One Stop

DPSS LAUSD Pasadena

DPSS Cath. Char. LA

DPSS GROW Career Opts. Inc.
DPSS GROW Foster Testing Center
DPSS GROW Verdugo Asset

DPSS GROW Foster Testing Center

DPSS 1-Stop/Career Partners
DPSS/Refugee/Jewish

DPSS/ Site Creation/ El Nido Family Center
DPSS/ Site Creation/ El Camino College
DPSS/ LA USD/ South El Monte
DPSS/GROW Weingart Center Association
DPSS/CAL LEARN Palmdale

DPSS/ Foothill Family Srvc Pasadena
DPSS/ Grow LACOE

DPSS/ Grow LA-Vermont

DPSS/Armenian Social Service Center

DPSS/ Good Will One-Stop LA

DPSS Refugee/Armenian Relief

DPSS 1-Stop/LA Works

DPSS 1-Stop/SELACO PIC
DPSS/Ref/Long Bch College
DPSS/Ref/ILACOE

DPSS/GAIN Goodwill Ind

DPSS/GROW Career Options - Downey
DPSS/GROW Foster Assessment Center
DPSS/CAL LEARN Pacoima

DPSS Devermont Law Office
DPSS/Long Beh Career Trans Cir
DPSS/ LACOE Lancaster

Exhibit A — Technical Exhibits

18 JULY 15, 2008

Page 78



Exhibit 14 — Current County Local Hardware

Exhibit 14 — Current County Local Hardware

As of 03/2007
Current Coun

Local Hardware S

pecifications

Manufacturer: Description:
) Hewlett Packard | HP DL 380 N/A
SHeTRIS: Hewlett Packard | HP DL 360 N/A
Hewlett Packard | HP Vectra VL400, 128 MB, Plll — 733 MHz D8664T
Hewlett Packard | HP e-Vectra, 256 MB, Plll — 733 MHz D9899T
Hewlett Packard | HP P4, 1.6GHZ, 256MB RAM P5778T
Hewlett Packard | HP P4, 1.0GHZ,256MB RAM P4150T
) Hewlett Packard | HP P3, 866MHZ, 256MB RAM P3315T
Uusktops: Hewlett Packard | HP P3, 800MHZ, 256MB RAM P2786T
DELL OPTIPLEX P4 3.0 GHZ, 256MB RAM GX270
DELL OPTIPLEX P4 3.4 GHZ, 2GB RAM GX620
Gateway P4, 2.4 GHZ, 256MB RAM E4100
Gateway P4, 3.0GHZ, 256MB RAM E4300
b Dell Latitude D820 PP04X
Dell Latitude D610 PPO5L
Dell Latitude D520 PP17L
Laptops: : .
Toshiba Protégé R100 PPR10U
Toshiba Tecra M5 PTM51U
Hewlett Packard | Omnibook 6000, Plll — 700 MHz F2090WT
Hewlett Packard | HP Windows Keyboard C4735A
— Dell Dell Keyboard SK8115
Dell Dell Keyboard RT7D20
Gateway | Gateway Keyboard SK9921
Bridge 17" Monitor BVG-700
Hewlett Packard | HP 75 — 17" Monitor D8900A
Hewlett Packard | HP 910 — 19" Monitor D8910A
) Dell 17" Color Flat CRT Monitor M783 |
Monitors: 1 —
Dell 17" Flat Panel FP1707
Dell 19" Flat Panel FP1907
Hewlett Packard | HP 1110 — 21" Monitor D2847A
Gateway 17" CRT Monitor VX730 -
Hewlett Packard | LaserJet 4050 C4251A
Hewlett Packard | Laser Jet 4000 Q5400A
Hewlett Packard | Laser Jet 4100 C8049A
Printers: e == : : et
Hewlett Packard | Laser Jet 4250 Q5400A
Hewlett Packard | Laser Jet 9500 C8547A
Hewlett Packard | Office Jet G85xi C6738A

Exhibit A — Technical Exhibits
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Exhibit 14 — Current County Local Hardware

Manufacturer:

Description:

Hewlett Packard | LaserJet 8000 (high volume printing) C4085A
Hewlett Packard | Office Jet 6210 Q5801A
T Hewlett Packard | Office Jet 7110 C8390A
ESPON Dot Matrix FX-880 C2299001
Hewlett Packard | HP Digital Sender 9100C C1316A
Hewlett Packard | HP Digital Sender 9200 Q5916A
Hewlett Packard | HP LaserJet 1100Axzi (printer-copier-scanner) | C4224V
NewPoint NewPoint Power Director Plus P15
Surgs | Belkin Belkin Surge Protector F5C044
Protection: APC APC Surge Arrest Professional (7outlet) PRO7
APC gfo(t:eitlij;%e Arrest Notebook Pro Surge PNOTEPRO
— _pgg‘;ffc‘;i"ty Security PrePack Kit (lock, cables, glue, plates) | DPSS-2
Kensington Notebook Microsaver 64068
Belkin ' Data Transfer A/B Switch F1A013
Miscellaneous: ' Belkin 2 Port KVM Switch F1D092
Belkin CAT 5 Patch cables N/A
' Belkin Bi-Directional Parallel Printer Cables N/A
Exhibit A — Technical Exhibits Page 80
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Exhibit 16 — Cycle Flow

Exhibit 16 — Cycle Flow

Start: 7:00 PM Start: 5:55 AM
LAGRITM ; {Sched ID: 30)
Revised: 08/22/2006
Start: 7:16 PM Start: 7:16 PM Start: 7:16 PM Start: 7:20 PM Start: 7:16 PM Start: 7:16 PM
*LAGR#DAB I *LAGRSAVM"] ["LAGRSAUS‘] [ *LAGRSAVP* [*LAGRSAVT *LAGRSAVW

*LAGRSP LH'] [‘LAGRS PLS*] | *LAGRSPLT* I *LAGRSPLW*

LAGRSAVM, LAGRSAVS, LAGRSAVT, %
LAGR#DAB are now multi-mode and 5 -
no longer require the databases to be* LAGRADAP LAGRDRDC*
down — =
‘these are replaced by monthy jobs X
during month end daily run: *, *,
LAGRSAVM — LAGRSAVQ LAGRENPR LAGRDRDP
LAGRSAVS —> LAGRSVMS
LAGRSAVP --> LAGRSVMP -
LAGRDRDC -> LAGRDRMC
. "LAGRAPPP —»I “LAGRAPP2

|
| Runs only if last day of the
- month

[ “LAGRLDCS ]
v

readlslﬁudimr Controller reads Auditor Controller
Participant cancel warrant *LAGRPWCT - 2 *LAGRPTP1 ]7 warrant info (Supportive
info Services)
Reads Auditor Controller
vendor direct deposit warrant *LAGRDDEP
info
e [ *LAGRLDRI i LAGRFLG1 ]

reads Auditor Controller
warrant info (Child Care) *LAGRVTP1 L

y
reads Auditor Controller LAGRCMP1 FLAGRCMPW replaces
vendor cancel warrant info *LAGRVWCT LAGRCMPW+ LAGRCMP1 for Friday run
ks i LAGRAPT1/2/3 | ““LAGRPTPM replaces
Auditor Contraller LAGRPTPM™™ LAGRAPT1/2/3 for manth end
produces Supportive - *
Services invaice tn file for LAGRPART
Auditor Controlier LAGREX8Y ]

eCaps EFT & business
pustback |—| *LAGRECX1

Produces eCaps VCC & ‘
VCM
LAGRGSW1 Daily B
pLaouoes oo oty *LAGRECS1 l
. ¥ + + **LAGRREG2
aps warrant postback “LAGRECW1 LAGRSAEX [ LAGRREG1/ rLf,l:‘; 3:{; :Pmﬂ;e
LAGE:EGZ‘* i
Start: 6:30 AM
Runs hourly thru 7:00 PM produces 447t to *LAGRLDRO LAGRGSWA
Leader * Critical Jobs: When cycle did not
L LAGRSPLG ] run, ensure all critical jobs must be
run and complete prior to start of next
Business Day.
L/SE HANDBOOW/CYCLE FLOW/CURRENT FLOWCHARTS/DAILY A
Exhibit A — Technical Exhibits Page 88
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DAILY B JOB FLOW

Exhibit 16 — Cycle Flow

{Sched ID: 30)
Revised: 4/10/08
from Daily & job 1ow
LAGRGSW1
transfers appaintments schedules invoices for
Zaletts v v fpssessment
LAGRRCSU LAGRV OCE
LAGRCCH1 i
exracts child care data l ! - i
for invoice generation & i
S LAGRDCR1 G *LAGRTROP -
generdes child care LAGRCINT "LAGRST
invoices T
equests i
GRCOM hild care :
—— equedt — ) — —
o4 = | Lacrasn
generses NO A tracking PUS I —
for child care LAGROAG1 . 4
(Currently,
¥ LAGRALDE st
generaes NOA tracking on demand
for andillary expense LAGROAJ1 -
¥ *LAGRUNAS
prints child care NOAs LAGROAP1 LAG cN
unassigend pool
+ waith aptp repart
) ) L — s i *LAGRCADG
prints zendce provider,
canceliation, stop ¥ LAGRNO12
niotices
— = Y A-{ *L AGRDADG
prints participant
notices ¥ LAGRNO13
pri'\ts_nuh’ces (eg, LAGRNOTY > m
appraisal, exemphions, RANLCH
program réq., *
deregistration, gate
hearing, registration
letiers, etc LAGRNOTS *LAGRREPD
Y |
—by,
= LAGRHVO2
LAGRLAP1 LAGRNOS2
! |
v W [
LAGRESRW1
*LAGRGNCT ] *| AGRVER1 LAGRWTW2
e - !
*| AGRNCAL ] *| AGRVERD ]\Eoﬂha last 9 LAGRCEIC
ays of the morith
¥ v
"LAGRPVRW LAGRCLOZ2
Y 7
*| AGRPREC LAGRIDCR LAGRIDC1

L/SE HANDBCO HCYCLE FLOWCUR RENT FLOWC HARTSDALY 8

Exhibit A — Technical Exhibits
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Exhibit 16 — Cycle Flow

LEADER RECON
Revised: 08/31/2006
(Sched ID: 071)
Start: 3:30 AM
Stop quality control
databases
LAGRSTPQ
Stop production databases v Databases are already
down. These jobs are here
LAGRSTPP as a back-up, just in case.
v
Stop System databases
LAGRSTPS
v
All databases must be |
down for thisjobtorun | LAGRSETH
¥
Wake up System d; : LAGRADAS
v
: . {Sched ID: 051)
Wake up production s |— [ LAGRADAP (Day before 2™ Thursday of the month)
v From Daily A
LAGRSETP LAGRGSW1
¥
Term job
LAGRTERM LAGRTERO with
update off
v
LAGRFTP3
v
( LAGRLDCR |
h A
[ vracrrons |
I
v v ¥ S v L4
LAGRRCN1 LAGRRCN2 LAGRRCN3 LAGRRCN4 LAGRRCNS LAGRRCNG
LAGRLDRR LAGRVFG1 LAGRFLG1
L LAGRCADE
Post recon Sunday cycle Sched ID

Li/SE HANDBOOK/CYCLE FLOW/CURRENT FLOWCHARTS/ILEADER RECON

Exhibit A — Technical Exhibits
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11:00 am
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WEEKLY JOB FLOW
Revised: 1/10/2008

Last business DAY of the week

{Sched 1D: 30}

LAGRVER1

LAGRRCSD

y

LAGRMCLC

4

LAGRNOTD

¥

LAGRSETR

LAGRTRAX

Y

LAGRDALE

from Daily B Job fiow

¥

LAGRPEE1

:

LAGRITHF

:

LAGRINVD

I

LAGRINVE

LAGRXEIC

v

LAGREXEE

It replaces LAGRATC1

L ]
f\. |This job is run on-demand.
! Ias of 8152007, this job is

H ro lorger schaduled o un

Exhibit A — Technical Exhibits

18 JULY 15, 2008

ional SAT. run

Exhibit 16 — Cycle Flow

(Sched I0: 38)
Start: 7:16 PM {Sched ID: 38)
Start: 6:30 AM
LAGRSAVS LAGRSPLG
y
LAGRSAVP {Sched ID: 30)
'y Start: 5:55 AM
LAGRADAP LAGRSYSD
v
LAGRENPR be sure that CIT updates
the LAGRCNCT-
v PROCESSING-SAT in the
TESM table. othewise the
LAGRCNCT repons will miss a day
LAGRSTG1

L/SE HANDBOOKCYCLE FLOWI'CURRENT FLOWCHARTSWEEKXLY LDR
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SUNDAY
{Sched ID; 37)
Revised: 7/03/07

Exhibit 16 — Cycle Flow

For RECON, replace
with Sched 1D 038

Start 6:15 AM

LAGRSAWS H LAGRSPLS

LAGRSAWW LAGRSAWP LAGRSAWM [ LAGRSAWT
v o + +
LAGRSPLW LAGRCMPS LAGRSPLM LAGRSPLT
Wake up Praduction GBQDE LAGR#WAB
I
¥ v
LAGRADAP H LAGRSSEX LAGRDRWGC
¥ # B
LAGRAPPR LAGRANCC LAGRDRDP
¥ ¥
LAGREXDE LAGRKATE
- ¥
LAGRCZPF LAGRCEI2
4
LAGRCMOS
L 2
LAGRPEEX
v
LAGRFTPS
v
Rurs only if last day of the
LAGRAPPP H LAGRAPP2 ]_E“;:h?" v
v
T LAGRUGCCA ]
-lr * These 2 jobs have a requirement to wait
LAGRCAL1 LGP for LAGRCLGP. And they also wait for
L 2 ] Liey Lacrinne LAGRCLOS on 2nd Sunday and
v LAGRPRDS on 3rd Sunday of the
e PE—— meonth. Can also run on request.
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Exhibit 16 — Cycle Flow

WEEKLY-B JOB FLOW
After RECON SUNDAY
It is scheduled to kick off at 11 am on recon Revised:07/03/07
Sunday. If any recon problem reported by Amy/ =
Lorena then this cycle should be put on hold {Sched ID: 38)
Manually.
LAGRSTPP Stop Production Databases
v
LAGRSTPS {Siop System Databeses
ﬂ *
PROD and SYSTEM must | R
be dm::}or this job mn:.l: B LAGRRSET
: v
Wake up Syslem dambase LAGRADAS
v ¥ , v I
[ LAGRSAWW LAGRSAWS LAGRSAWP LAGRSAWM LAGRSAWT
¢ ¥ ¥ 1 !
LAGRSPLW LAGRSPLS LAGRCMPS LAGRSPLM LAGRSPLT
Wake up Production da‘.abgl LAGR#WAB
T
¥ v
LAGRADAP H LAGRSSEX LAGRDRWC
. ¥ ¥
LAGRAPPR LAGRANCC LAGRDRDP
v ¥
LAGREXDE LAGRKATE
v ¥
LAGRCZPF LAGRCEI2
¥
LAGRCMOS
¥
LAGRPEEX LAGIERD T
T ¥ ¥
LAGRCLGP LAGRCAL1
LAGRFTPS
. =
Runs every othar Sunday
LAGRAPPP
R
LBE HANDDOCW/'CYCLE FLOWSCURRENT FLOWC HARTS WEEKLY-8
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Exhibit 16 — Cycle Flow

WEEKLY | JOB FLOW

(Runs in QC)
(Sched ID: 32)

Revised: 09/06/06

from Weekly Job Flow

LAGRSAWP

LAGRSTPQ ]

-

LAGRDF54 ]

v

LAGRLDK3

v

LAGRREPQ

v

[ LAGRADAQ

I
v ] v v Y v

[LAGRRNS1] [LAGRRﬂsz] [LAGRRNSS] [LAGRRNSA!] [LAGRRNSS] [LAGRRNSB]

BGRZIH] [LAGRZIPQ] [LAGRZ!PS] [LAGRZIP4] [LAGRZIPS] [LAGRZIPG]

LAGRFTPL I
This job FTPs directly to 1SS Section server

LJ/SE HANDBOO!UC\;CLE FLOWICURRENT FLOWCHARTS/MONTHLY |
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Exhibit 16 — Cycle Flow

MONTH FLOW
{Sched 1D: 51)
Revised: 09/27/07
Runs in Production
Start: 5:01 PM
LAGREDAY Start: 5:25 PM
LAGRSVMS, LAGRSAVT, LAGRSAVW,
LAGR#DAB ARE NOW MULTI-MODE
AND NO LONGER REQUIRE THE Y LAGRSAVW
DATABASES TO BE DOWN LAGRSTPP
Start: 5:25 PM Start: 5:25 PM 6 Start: 5:25 PM Start: 5:25 PM
LAGRSVMS LAGR#DAB LAGRSVMP LAGRSAVT LAGRSAVQ
|
* A 4
Monthly B | LAGRDF54
ek ,m] L LAGRADAF ly
(schud=034)
LAGRWCAS LAGRCLP1 B LAGRNCLP
Y ¥ + +
LAGRWART LAGRREPP LAGREMP4 LAGRRRAP
- L 4
\ 4
—_— % LiikiEiins -P[ LAGRNOTQ@ ]
LAGRAFDC . 4 i
x LAGREMP4 [ Hamees ]
[ LAGRXMP1 5 [
v GRS [ LAGRPECL ]
I LAGRE4G1 = v
- [ tacrsnct |
[ LAGREMPS v
[ LAGRCAR1
' L LAGRWTWP J
S ——
LAGRWCMS 7
etttz i LAGRCTRM [ tacrsssc |
1]
T O i
Tfhm‘:wmquﬁﬂ/F LAGRAF'“R cTesessacseeseesee
: o ity A 2
= B = ! LAGRCWMS
LAGRMM1 Lmbcca ] "- ------ }-...‘---
l LAGRAPPP ' — v poemoeeeFeacannns
LAGRUCL1 LAGRFDC2 - CABRNCIO
LAGRBCWR = 4
609 WR Add 1: Customer
T LAGRCLA1 LAGRCONQ }— L ok et ey 1
LAGRSTIX -
LAGRDALT

L/SE HANDBOOK CYCLE FLOWCURRENT FLOWS -MR"S‘VON"‘-I_; A

Exhibit A — Technical Exhibits

18 JULY 15, 2008




Exhibit 16 — Cycle Flow

MONTHLY B JOB FLOW (Runs in QC) _.[ LAGREICY ]
(Sched ID: 51)
Revised: 12/29/05 Y
from Monthly A Job Flow LAGRRCAB [additional
CAGRSVMP and ) s S
LAGRDF54 Sp—— z:':,qu,,m
- s
[ LAGRLDK1 LAGRBCW1 LAGRPVDR
\ 4 L 4
LAGRREPQ LAGRAPPO [additional
7 v jobs
triggered in
LAGRADAQ »|  LAGRDRMC LAGREXMP i
7 ¥ : )
LAGRENVP
[ LAGRECR1 I LAGRDRDP
\ 4 | -
These two jobs will be run LAGRSENV
LAGRAPTC | on request
* I :..------ ------ = :-...--..--------‘ *
[ [ ]
sl o Wl LAGRDESS
[ LAGREEDI: || G nlnnlrtemneE. CRoaammessmane it -
T LAGRPES1 LAGR:POR RGO
LAGRXCMP ' L J
— LAGR119G LAGRTONT [ LAGRDUPX
¥
v Y
LAGRWEX1
AR LAGRSSFA [ LAGRTRA
+ —
LAGRPEMP LAGRATA1 LAGREDL1 [ LAGREMPR ]
A 4 \ 4 v y
[ LAGRRSP1 LAGRPAR1 ] LAGRPPS1 [ LAGRCSC1 j
v L 4 L2 2
LAGROAR1 LAGRCSN1 LAGRRPR1 LAGRCSC2 ]
. 4 A 4 h A *
LAGRAAP1 LAGRMRPY LAGRRPS1 [ "AG:T“O ]
. ; ¥ L 4
[ racrramr |
[ LAGRSPEC ] [ LAGRPMGT LAGRIST1 T
2 v - [ LAGRPTS1 ]
| LAGRSIV1 —— LAGRNRS1 T
y - Y [ LAGRA150 ]
LAGRRMD1 T LAGRCWR1 T
h 4
¥ 3 o [ LAGRWTC1 ]
LAGRVAI LAGRCGCF
Ll [ LAGRBSP1 v
[ 2 Y
L 4 myrem—— ]_ [ LAGROPA1 ]
LAGRPSR1 LAGRRPA1 T
[ LAGROPA2 ]
Li/SE HANDBOOK/CYCLE FLOWICURRENT FLOWCHARTSMONTHLY B
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Exhibit 16 — Cycle Flow

MONTHLY B JOB FLOW  (continuation)

{Sched ID: 51)
Revised: 10/31/2007

IFrom Monthly B job flow lFrom Monthly B job flow

LAGRAPPO LAGRRCAB
LAGRFTP4
LAGRCCRX _ LAGRIHC1 LAGRCMO1 LAGRAPR1
w = L 2 ¥ 2
LAGRCCRA LAGRIHCZ LAGRCMO02 LAGRELIG
— y T 2
LAGRCCRD LAGRIHC3 LAGRCMO3 LAGRSANR
X LAGI:mcd ‘
LAGRCCRP LAGRSANE
* L h +
LAGRCCRE LAGRCC11 LAGRCMOS LAGRNAIP
¥
L y LAGRCMO7 .
LAGRCCRW LAGRMDRP . LAGRGIND
L J
2 y LAGRCM15
LAGRTF88
LAGRCCAR LAGRANEX
v L J
¥ ¥ LAGRPRSS LAGRLDIS
LAGRCCAZ LAGRPTL1 ¥ T
¥ & LAGRMGD1 LAGRLDSC
LAGRADPE LAGRPTL2 ¥ 3
v 1 LAGRVALD [ vacroces |
LAGRCCST LAGRGHVO - y
v 3 LAGRCALP ( LAGREAET ]
v
LAGRGCID
LAGRHVOM wr p———
I LAGRSANS p
LAGRWPR1
LAGRHVOT ¥ P S———
& ¥ LAGRSSWC =
LAGRHMLS LAGREX25 v LAGRTRMG
: 3 ¥ LAGRLECC T
LAGRDOAP LAGRPTS2 LAGRADDR
L/5E HANDBOOK/CYCLE FLOW/CURRENT FLOWCHARTSTMONTHLY B - CONTINUATION
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Exhibit 16 — Cycle Flow

MONTHLYC, D, E JOB FLOW

Revised: 05/04/07
Y

last business DAY of the month

- {Sched ID: 51)

frem Daily B Job fiow

LAGRVERS

LAGRAPP1

y
LAGRPWES

MONTHLY D

from B Job flow
Dol {Sched ID: 51)

LAGRVER1

first business DAY of the month

A 4
LAGRNTC1 LAGREFRX LAGRMTOR LAGRUNAM
Wait for LAGRFTP4 +
MONTHLY E LAGRSECH
first Fri. of the month ¥
from Weakly Job flow (Sched 1D: 51)
LAGRRCSD LAGRSEC3
¥
LAGRSECY
LAGRFTP2
¥
LAGR 1
GRPEN LAGRNCMP )4-
y ;
1
LAGRVCN LAGREXPE
¥ ¥
LAGRCSR1 LAGRTRAN LAGRNHR1
¥ ¥
LAGRRCL1 LAGRBONS
) ¥
LAGRTCL1 LAGRANCI
Y ¥
LAGRUSR1 [ LAGRGHVM |_
¥
LAGRUEXM
LS8 MANCSOOK CYULE FLOWCHRRENT FLOMTHARTSMONTHLY GRE
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18 JULY 15, 2008

Page 98



Exhibit 16 — Cycle Flow

MONTHLY F,G,H JOB FLOW

Revised: 0111/07

MONTHLY G MONTHLY H
2nd Sun. of the month ~_ 3rd Sun. of the month every 15th of month
Sched ID: 51 waitfor Sched ID: 57 .
( ) LAGRAPPR ( ) (Sched ID: 115)
Start: 09:10 AM [ SCHID: 037/038 Start: 09:10 AM from Daily B Job Flow
LAGRXSPM —i LAGRASS1 LAGRUNAS
+ ¥
LAGRFTP6
Make sure tape LAGRAPR1
was sent by
2 ESD and then ¥
fi ded
LAGRSMG1 Ig‘g"f ed o LAGREFR1 LAGRELIG
L 2 v -
LAGRSMG2 LAGR492T LAGRSANR
v Y -
LAGRSMG3 LAGREIFX LAGRSANE
v Y |
LAGRSMG4 LAGRPRDS _ LAGRCS1P
Also wait for
T - LAGRCLGP 1
from Weekly
LAGRSMGS LAGRULDP Cycle. LAGRCTPT
v v EVERY OTHER
LAGRSMGS LAGRSYNC THURSDAY JOB FLOW
Every other Thursday
v (Sched 1D: 50)
LAGRVMLR Start: 11:30 PM from Daily B
Job Flow
v LAGRVER1
LAGREHGP
v b 4 L 4
LAGRRSI LAGRNCM1
LAGRPWSA — — — —
= | Lacrevmr ] Y
— — e LAGRNOAP Need a JRS request yearly
LAGRCLOS el W e to change the SYMETRIC
scheduled Day=1" run date of the year
v once
LEADER is
LAGRCAP1 Jsady EVERY 3rd MONDAY
i JOB FLOW
Also wait for (Sched ID: 53)
LAGRCLGP Cl 3
LAGRULDP trom Weskly
+ Cycle, EDS _managar's ?ecun'ty
user-id {  super list report LAGRUS1A
LAGRSYNC
Sanction RECON extract
LAGRXSNC

LSE HANDBOOKICYCLE FLOW/CURRENT FLOWCHARTSIMONTHLY F G
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Exhibit 16 — Cycle Flow

MONTHLY | JOB FLOW

(Runs in QC)

Second Business Day of the month
(Sched ID: 52)

Revised: 09/06/06

- from Daily A Job Flow
LAGRSAVP

LAGRSTPQ

¥

LAGRDF54

v

[ LAGRLDK2

\

h—Jh—J\—JH—.-J

LAGRXCLS m

LAGRZIPM ]
This job also zips the file created by LAGREFRX

{Monthly D — First Business Day of the month)

LAGRFTPT
This job FTPs directly to 1SS Section server

v

L/SE HANDBOOK/CYCLE FLOW/CURRENT FLOWCHARTS/MONTHLY |
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UAR

Start: 9:00 PM

LAGRGSW1

[ LAGRCSS1

M’

L

OB FLOW

Revised: 07/11/06
1st Fri. of the quarter

Jan., April, July

(Sched ID:

, Oct.
55)

From Monthly C Job Flow

This job is suppressed and

Exhibit 16 — Cycle Flow

SEMI-ANNUAL JOB
FLOW

revised : 12/27/04
(Sched ID: 51)

From last Business day
of the week

I LAGRPEE1 '

+ will be run by request —— ]
[ LAGRIRSF
Runs the last Friday of
v Feb. and Sept.
LAGRPDIC ]
" From Monthly A
LAGRPROA
Run on month-end of LAGRSTIX
u n
LAGRRSCC Jan., June, Oct., Dec.
hed ID: 51
(Sched ID: 51) Start: 11:00 PM *
LAGRCCPA ] From L;]a;;; B Job LAGRNOTS [ LAGRST1S
Runs the first Business
LAGRCCRQ Day of Jan and July
[ J [ LAGRVOCL
[ LAGRQDRG ]
(Sched ID: 61)
Revised: 10/30/03
These jobs used to run on the 2nd
From Daily B Job Flow LAGRPVRW Sunday in September, after Monthly F.
P Otz 39 MNow they are run on request only.
i sesssssssssanssss
Updates Case Assignment M H
table through Dec. of LAGRCAUP J : LAGRSTPP E
following year, ES_D to e s ) s 'S-a—v-ss Participant-Notice &
iz i prenmlecioann, . SR EAWIR e e
] ' prior to deleting notices older
. LAGRSAVN ¥ than 2 years by LAGRNDEL.
ﬁ..'...;--..... Pt
This job is not scheduled to | gommmmmedoennoe -
run on the 2nd SaL of July H LAGRADAP ’ o - .
anymore. It can be run by et SRR S —— ; i sl
FoRpeE: 3 LAGRDPRV | I __I_______ - older than 2 years o be deleted
mssseme== escasas’ 4 by LAGRNDEL. Runs after
] LAGRNOTX LAGRSAVN.
Runs when new RMR rales e i i T
are updated in MRMR ; Deletes Participant-Notice &
LAGRACA1 At et e Notice-Variables records
' LAGRNDEL L—""]oider than 2 years that were
T » extracted by LAGRNOTX,
LJSE HANDBOCKICYCLE FLOWICURRENT FLOWCHARTSICUARTERLY SEMI ANNUAL P——;
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Exhibit 17 — System Test Plan Format

Exhibit 17 — System Test Plan Format

The following outlines the minimum components of the Contractor’s System Test Plan as
defined in this Agreement, Exhibit A (Statement of Work (SOW) and Technical Exhibits).

Introduction

Describes the objectives and scope of the document with reference to the Agreement,
Exhibit B (Statement of Requirements (SOR)), including the document’s organization,
purpose and content of each section.

Assumptions

Documents any assumptions made in preparing the test plan.
Test Plan

Provides a global description or overview of how the testing will be accomplished. This plan
shall be documented prior to any actual testing and shall include the following information:

a

a

System Narrative — A brief description of the System or subsystems for each function
described in the SOR.

Testing Overview — A brief description of the test level, the general testing approach,
and the different test phases. For example, for integration level testing, the System will
go through low volume testing and then high volume testing; or subsystem A will be
tested before subsystem B; or the "daily" system will be tested first, followed by the
"week-end" system, followed by the "month-end” system.

This section shall also indicate how the results of testing are to be recorded and whether a
particular result will be recorded or omitted from the report.

Test Objectives

Identifies the System Test objectives, which shall include the following:

a.

b
C.
d.
e
f

Intentionally Omitted

. Intentionally Omitted

Intentionally Omitted
Intentionally Omitted

. Intentionally Omitted

System Integration Test

Contractor shall execute a System Integration test, which is a systematic, incremental
approach to the assembly and testing of the hardware, software, and communications
components of the System.

Performance Tests

Contractor shall execute performance tests to determine and resolve performance
Deficiencies until such point as the System successfully meets County’s PRS, set forth
in Exhibit A (Statement of Work (SOW) and Technical Exhibits), Technical Exhibit 1A
(County Performance Requirements Standards (PRS) Chart).

Exhibit A — Technical Exhibits Page 102
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h.

Exhibit 17 — System Test Plan Format

Regression Test

Contractor shall develop and execute on going regression tests to determine and resolve
any negative impacts of coding changes on other application functionality and data.

Security Tests

Contractor shall demonstrate the System’s ability to meet County’'s security
requirements set forth in Exhibit B (Statement of Requirements (SOR)).

Test Acceptance Criteria
Identifies the criteria for successful completion of the System Test.
Test Schedule

Contractor shall prepare a test schedule far enough in advance so that the resources
specified below under resource requirements are made available.

The test schedule shall include the following information:

a

O 0 o o

=]

Tasks to be performed and the responsible parties
Order of tasks

Expected start and completion date of each Task
Business Days required to complete each Task
Dates resources are needed

Date hardware and/or software is required

Responsibilities

Identifies the persons responsible for designing, conducting, and approving tests. The
Contractor shall also describe the responsible persons and the processes used for updating
the documentation, programs and the retesting.

Resource Requirements

Identifies both Contractor and County staff and resources required for testing. This shall
include:

a
a
a
a

List of individuals involved in the testing and their roles

Hardware requirements (lines, terminals, PC's, etc.)

Software requirements (utility, system, and application programs)

Schedule of the start and stop dates for each of the above resource requirements

Procedures

Describes in detail the procedures the Contractor shall follow in preparing test cases,
preparing test data, running tests, and verifying test results. Procedures shall include County
responsibilities for test verification and include a schedule of when the test database is to be
saved.

Test Scripts

Describes the component of the System being tested, how the test is to be performed, and
the expected results of the test.
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Exhibit 17 — System Test Plan Format

Problem Resolution Procedures

Describes the process for resolving problems associated with the System development
activities. Problem resolution procedures shall include a description of any automated tools
used to log, track and resolve System problems, including roles and responsibilities for the
County and the Contractor.

Integration Test Cases
The integration test cases shall include, at a minimum:

o Approach — A description of the general approach taken to perform integration testing.
For example, this section might identify the use of the top-down or bottom-up approach,
or a combination of both.

Q Module Builds — For each build (program construction), the modules included in the
build are identified as well as the test stubs (subroutines not yet integrated) and drivers
(main or calling program) included in the build.

o Test Cases — For each test case, include the objective the test was designed to meet,
the test data and the criteria for successful completion.

o Ordering of Test Cases — Provide a listing of the test cases (or their unique identifiers)
in the order which they are to be executed. The test cases may be grouped into
scenarios.

o Regression Points — Identifies points at which previous tests are to be rerun to detect
errors which might have been introduced into previously tested interfaces by the addition
or correction of modules into the build.

Disaster Recovery Testing

Disaster recovery testing is a vital activity for testing the effectiveness of a business
continuity plan. Testing exposes many problems and unforeseen situations that need to be
resolved to maximize the chances of a plan succeeding if disaster should actually occur. A
business continuity plan with a business impact analysis component should be developed
and approved upon full-scale system test. The actual testing should occur as a phased
dry-run disaster recovery test during development and full-scale testing after pilot testing is
approved. Thereafter, per Day annual full scale tests should occur with necessary updates
to the business continuity plan.

User Access Testing

User access testing is essential to ensure connectivity to the System through various
means. Testing shall encompass all means of connectivity including network and remote
access. Remote access tests shall be performed, at a minimum, via the LANet/EN from at
least ten (10) actual remote sites simultaneously.
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Exhibit 18 — Training Profiles

Exhibit 18 — Intentionally Omitted
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